[[OCT P NCO 31000-2019 MeHeno)XMeHT
Pucka. lNpunHUnnbl 1 pykoBoaCcTBO

JaTa BBepeHun

1 mapTta 2020 ropa

[lpeguncnosune

1 TMOArOTOBJIEH HekoMMepyeckMM nNapTHepcTBoM  "Pycckoe  ObwecTBo
YnpasneHuns Puckamn" (HIM "PycPuck") Ha ocHoBe CoOOBCTBEHHOro nepeBoda Ha
PYCCKUW A3bIK aHI1053bIYHON BEPCUU CTaHOAPTa, YKA3aHHOIo B NyHKTe 4

2 BHECEH TexHu4yeckmm komuteToM no ctaHpapTtm3aumm TK 010 "MeHep>XmMeHT
pucka"

3 YTBEP)XOEH 1 BBEOEH B OEWCTBUE NMpukaszom PepepasibHOro areHTCTBa Mo
TeXHU4YeCKoMYy peryampoBaHuio n metposaorum ot 10 gekabpa 2019 r. N 1379-cT

4 HacToawmnn CTaHaapT UAEHTUYEH MexayHapoaHoMy cTaHgapTy MCO 31000:2018
"MeHeoXMeHT pucka. [MMpuHumnel wn pykosoacTteo" (ISO 31000:2018 "Risk
management - Guidelines", IDT).

MeXxOyHapoAHbIM CTaHAapT pa3paboTaH TexHn4Yecknm komutetom ISO/TC 262.

HanmeHoBaHMe HacTosuwero crtaHfapTa W3MEeHeHO OTHOCUTEesSIbHO HauMeHOBaHuS
YKa3aHHOro MexxayHapoOHoro ctaHpapTa ana npmeeneHuns B cootsetcteue ¢ NOCT
P 1.5-2012 (nyHKT 3.5)

5 B3AMEH 'OCT P NCO 31000-2010

6 HekoTopble 3n1eMeHTbl HacToAWero cTaHAgapTa MOryT SBAATbLCS 06bekTamwu
NaTEHTHbIX NpaB.

depepanbHbIi OpraH UCNOJIHUTENbHOW BNIAaCcTN B chepe CTaHaapTU3aumMm He HeceT
OTBETCTBEHHOCTW 3@ TMAaTEHTHYI YUCTOTY COAEep)XaHus CTaHgapTa WM 3a
06BEKTUMBHOCTb YKa3aHHOW pa3paboTyMKOM WHGpOPMaUMM O MaTEHTHbIX MpaBax
nateHToobnagaTena (nMueH3napa), a TakXe 3a YCJ0oBUA JINLLEH3UPOBaHUSA
NaTEHTOB, NCNOJIb30BaHHbIX B CTaHAapTe

[lpaBuia rnpuMeHeHuss HacToALero CcraHgapra yCTaHOBJ/IEHbLI BCTatbe 26
QepnepasibHoro 3akoHa ot 29 wwHs 2015 r. N 162-®3 "O craHpgaptviauvv B
Poccuvickovi ®@egepaumun”. MHGopmaymns 06 nMeHeHUsX K HacTosaLeMy CTaH4apTy
nybamkyercs B exerogHoMm (rio CcoCcTosiHUiO Ha 1 sAHBaps TeKyLljero roga)
UHBOPMaLUNOHHOM yKka3atese "HaynoHasibHble cTaHgapThl", a opuUnNaibHbIV TEKCT
USMEHEHUU U [0rIPpaBoOK - B EXEeMECAYHOM UHPOPMaLNOHHOM yKa3artese
"HaunoHasibHble cTaHgapTbl". B c/iy4yae rnepecMoTpa (3aMeHbl) uinu OTMEHbI
HacTosLlero craHgapra COOTBETCTBYOLlEe yBenoMIeHne bynet orybsimkoBaHo B
bimxaviLuem BbII1ycKe exemMecs4YHoro UH@BOPMaLMOHHOI o yKka3zaress
"HauynoHasibHble cTaHgapTbl". COOTBETCTBYOLASA UHGOpMaUns, yBELOMIEHNE U
TEKCTbl PA3MELLUAIOTCH TAKXKE B MHBOPMaLNOHHON cucTeMe obLyero rnojib30BaHUs -
Ha oguuunasibHoM  canTe  @efepasibHoro  areHTCcrBa o TEXHUYECKOMY



PEryJMpoBaHuo U METPOJIOrun B ceTtu IHTepHeT (www.gost.ru)

BBepnoeHumne

HacToawmnn cTaHgapT npegHa3HadyeH ONns nuud, Ybsa O0eATesIbHOCTb HanpaBJieHa Ha
co3jaHve n 3aWluTy LUEeHHOCTen OopraHmsauum nyteMm MeHeO)XMeHTa pPUCKa,
MPUHATUA  pPelleHUn, NOCTaHOBKM N  OOCTMXKEHUS  Uenen, NOBbIEeHNS
3P PEeKTUBHOCTN OEATENBHOCTMN.

OpraHu3aumm Bcex TUMNOB U pPa3MepoB CTaJIKUBAOTCA C BHELWWHUMN U BHYTPEHHUMU
thakTOpamMm n BANSIHMEM, KOTOpPOe CO3[aeT HeonpenesieHHOCTb B OTHOLIEeHUW
AOCTUXKEHMS MOCTaBJIEHHbIX LEeNen.

MeHeo)KMeHT pucka ABNSeTCAS  UTepaTUBHbIM  MpPOLECCOM U nomoraert
opraHm3aumaMm B onpepeneHun cTpaTernu, AOCTVIKEHUN Uenen n MNpUHATUN
060CHOBaHHbLIX peLleHnn.

MeHeO )XMeHT pUCKa SBASAETCS YacTbio KOPNOPaTMBHOIO yrNpaBJ/ieHUS OpraHu3aumm
N nMmeeT (QyHOaMeHTaNIbHOE 3HayYeHue [OJs yrnpaB/ieHUss Ha Bcex YpPOoBHsX. OH
cnocobCcTBYyeT COBEPLUEHCTBOBAHMIO CUCTEMbI YNpaBJieHNs opraHu3aumnen.

MeHeo)KMeHT pucKa 3aTparmeaeT nobble Buabl AeaTeNbHOCTH, ocyuwecTBl/ifseMbIe B
paMKaXx opraHunsaunn, n BKJIKO4YaeT B3amMopgencrseme c npn4aCTHbIMMN CTOPOHAMMN.

MeHeO )XMeHT puUCKa YYUTbIBAaE€T BHELLUHIOW U BHYTPEHHIOI Cpeny opraHusauuu,
BKJIl0YaA NoBeAeHME NOOEN U KyJIbTYypHble (hakTopbl.

MeHe[ >XMeHT pUCKa OCHOBaH Ha MpUHUMMNAX, CTPYKTYpPE M NpoLecce, ONUCaHHbIX B
3TOM [OKYMEHTE, Kak MoKa3aHo Ha pucyHke 1. BblluenepevyncieHHble KOMMNOHEHTbI
MOryT OblTb YaCTUYHO WJN MNOJIHOCTbIO BHEAPEHbI B OpraHM3auuu, OAHAKO OHU
MoryT noTpeboBaTb aganTauun wan ynydweHus ana 6onee 3pHEKTUBHOrO,
pe3ysibTaTUBHOIO 1 NOCNen0BaTe/IbHOrO MEHEAXKMEHTA pUCKa.
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CTpykTypa (pa3gen 5) [Npouecc (pasgen 6)
PucyHok 1 - MNMpuHUMNbIl, CTPYKTYpa 1 npouecc

HacToswunin cTaHoapT YyCTaHaBAMBaeT psan MNPUHLWMAOB, KOTopble Heobxoaumo
cobnonaTth, AN TOro YTobbl MEHEOXXMEHT pUcka 6bis1 3hHeKTUBHLIM. HacToawmnm
CTaHOapT pekoMeHayeT, 4YTobbl opraHuM3auunm paspabaTbiBann, BHeOPAIN W
MOCTOSIHHO YAy4llann CTPYKTYpPy W NpoLecc MeHed)XMeHTa pucka, 4Tto bypeTt
cnocobcTBOBaTb POCTY LIEHHOCTW OpraHn3aLunn.

1 O6nacTtb NpUMeHeHUS

B HacToslweM cTaHpapTe coLep)XaTCsA PyKoBOAsLME YKa3aHUA Mo MeHeO KMeHTYy
PUCKOB, KOTOPbIM MOABEPXEHbI OpraHu3aunn. 3TN PYKOBOASALWME YKa3aHUSA MOryT
ObiTb aganTupoBaHbl Ansa nwbon opraHusaumm BHE 3aBUCMMOCTM OT popa ee
nesaATeNbHOCTW.

Hactosawun ctaHgapTt obecneymBaeT obLWLMA NOAXOA K MEHEO)KMEHTY NtobbIX TUMNOB



PnUCKa n He OrpaHN4nNBaeTCA KOHerTHOIZ OoTpacJibio N BMOOM O0eATEJIbHOCTHN.

HacTosiwmin cTtaHoapT MOXET WCMosb30BaTbhCA Ha MPOTSXKEHUM BCEro nepuoaa
CYLLLIECTBOBAHUSA OpraHusauum M MOXXET MNPUMEeHSTbCA K nobol aeaTenbHOCTH,
BKJ1lOYAS MPOLLECC NPUHATUSA peLleHNin Ha BCEX YPOBHSX YrpaBJieHUS.

2 HopMaTuBHbIE CCbIJIKW

HOpMaTI/IBHbIe CCbIJTIKN OTCYTCTBYIOT.

3 TepMUHbI N onpeneneHns

B HacTosileM CcTaHOapTe NPUMEHEHbI cineaylLlne TepMuHbl 1 onpeaeneHns. NCO u
M2OK nopgepXuBaloT CTaHOApTM30BaHHy0 6a3y TEepMMHOB MO CJedylowmm
appecam:

- nnaTtdopma UHTepHeT-noncka MCO gocTynHa no aapecy: http.//www.iso.org/obp

- IEC Electropedia (MeXayHapOLHbIN 3N1€KTPOTEXHNYECKU C/I0Bapb) LOCTYMeH no
ajpecy: http://www.electropedia.org

3.1 puck (risk): Cnepncteme BAUAHUSA HeONpenesieHHOCTM Ha OOCTUXKEeHue
MOCTaBJIEHHbIX Lienen.

MpumevaHne 1 - [lon cneacTBueM BIAUAHUS HeonpeaeneHHoOCTUn Heobxoanmmo
MOHMMATb OTKJIOHEHWE OT OXMAAeMOro pesysbTaTa uam cobbiTna (NO3NTUBHOE
/NN HeraTuBHoe).

MpumedaHne 2 - Lenn MoryT 6biTb pa3/MyHbIMU MO codep)xkaHuto (B obnacTu
3KOHOMUWKW, 300POBbS, 3KOJOrMM K T.M.) WU Ha3HayYeHUto (CTpaTernyeckue,
obluleopraHn3alUmnoHHble, OTHOCSLMEca K pa3paboTke nMpoekTa, KOHKPETHOM
npoayKLWUM 1 npoueccy).

MpuMeyvaHne 3 - PUCK 4YacTO XapaKTepU3yloT NyTEM ONMCaHUSA BO3MOXHOIo cobbiTms
(3.5) n ero nocnencteun (3.6) NN NX COHETaHUS.

MpuMmevaHne 4 - PUCK 4acTo NpencTaBasaloT B BUAE MOCNeACTBUMA BO3MOXXHOMO
cobbITUA (BKAOYAA N3MeHeHUa 06CTOATENbCTB) U COOTBETCTBYHOLWLEN BEPOATHOCTMU.

NMpumMmevyaHne 5 - HeonpepneneHHOCTb - 3TO COCTOAHME MOJIHOrO UAWM YaCTUYHOro
OTCYTCTBMA WHPOpPMauum, Heobxoammonm pAna noHMMaHusa cobbitua (3.5), ero
rnocneacTeun (3.6) n NX BEPOATHOCTEWN.

3.2 MeHep >)KMeHT pucka (risk management): CKoopANHNPOBaAHHbLIE OENCTBUSA MO
PYKOBOACTBY M yripaBaeHUO opraHu3aunen B obnactm pucka (3.1).

3.3 npuyacTHan (3anHTepecoBaHHas) ctopoHa (stakeholder): Jltobon nHanBnayym,
rpynna nnm opraHu3aums, KoTopble MOryT BO34ENCTBOBATb Ha PUCK, NoaBepraTbCs
BO3AENCTBUIO UM olyLaTb ceba NoaBEP>XKEHHbIMN BO34ENCTBUIO PUCKA.

MpuMmedvaHne - JInyo, NpUHUMaKUWLEe pelleHne, TakXXe SABNSeTCs NpuYacTHOM
CTOPOHON.



3.4 ncTtoyHUK pucka (risk source): OB6BLEeKT wuNM [eATeNbHOCTb, KOTOpble
CaMoOCTOATENIbHO WAM B  KOMbBbuHauum ¢ gpyrumum obnafatoT BO3MOXHOCTbIO
BbI3blBaTb MOBbILLEHWE pUcKa (3.1).

MpuMeYvaHume - ICTOYHUK pUCKa MOXXeT BbiTb MaTepuasbHbIM NN HEMaTepUaibHbIM.

3.5 cobbiTne (event): Bo3HUKHOBEHME MK U3MeHeHMe cneyndunyeckoro Habopa
yCI0BUA.

ﬂpMMeanme 1 - CobbiTe MoXxeT ObITb €ANHUYHBIM NN MHOIOKpaTHbIM U MOXXeT
NMMeTb HECKOJIbKO MPUNYnNH.

MpumeyaHune 2 - CobbiTe MOXXET ObITb OnpeaeneHHbIM U HeonpeaeneHHbIM.

NMpuMedaHne 3 - CobbiTne MoXeT bbITb Ha3BaHO TepMUHAMU "NHUMAEHT", "onacHoe
cobbITme" nnm "HecHacTHbIN CiyYan".

NMpumedaHne 4 - CobbiTne 6e3 nocnenctemnm (3.6) MoXeT Takxe 6bITb Ha3BaHO
TepMUHaMun "yrposa BO3HWUKHOBEHUA ornacHoro cobbiTuga", "yrposa uHUmMgeHTa",
"yrposa nopaxxeHunsa" nnm "yrpo3a BO3HUKHOBEHUSA aBapUMHOW cUTyaunn".

3.6 nocneacrBue (consequence): Pe3ynbTaT BO34encTBUa cobbitusa (3.5) Ha
obbeKT.

MpuMmedaHne 1 - Pe3ynbTaToOM BO3OeNCTBUA COBbITUA MOXeT OblTb OAHO WM
HEeCKOJIbKO nocsieaCcTBUN.

MpumeyaHne 2 - [ocnenctems  MoryT  ObiTb  onpenenieHHbIMU  Uan
HeonpeaesneHHbIMU, MOTYT ObITb PaHXXMPOBaHbl OT NO3UTUBHbIX A0 HEFATUBHbIX.

NMpumedaHne 3 - Tlocnenctema MOryT ObiTb BblPpa>X€Hbl Ka4YeCTBEHHO WK
KOJINYECTBEHHO.
NMpnmeyaHne 4 - T[lepBOHa4dajibHble MoOC/AenCTBMA MOryT Bbi3BaTb 3CKaJsauuio

JanbHeNWnX nocneacTemm no "nNnpmHUMNY 4OMNUHO".

3.7 npaBpononobHocTb (nosBneHma cobbiTua) (likelihood): XapakTepucTtuka
BO3MOXXHOCTU U YaCTOTbl MOSAB/EHNSA CODbITUSA.

MpuMedvaHmne 1 - B MeHea>XMeHTe pUcKa TePMUH "NpaBaonofobHOCTbL" NCMNONb3YIOT
KaK XapaKTepUCTUKY BO3MOXXHOCTU MOSABAEHUA COObITUA, KOTOpas MoOXeT ObiTb
onpefesieHHOW  WUAM  HeonpepesieHHon,  U3MepuMon UM HeusMepuMmon,
00beKTUBHON UM CYOBEKTUBHOW, MMETb KAYeCTBEHHYI WM KOJIMYECTBEHHYIO
OLLeHKY N MOXXeT ObITb BblpakeHa MaTeMaTu4ecKn (Kak BEPOATHOCTb WU YacToTa
3a YCTaHOBJIEHHbIN Nepnoa BpeEMEHN).

MpMeYvaHne 2 - AHMIWNCKUN TepMUH "npaBOonofobHOCTL" He uMeeT NpPSAMOro
SKBMBAJIEHTA B HEKOTOPbLIX fA3blkax, BMECTO KOTOPOro B 3TOM CJiydae MNpPUMeHSIoT
TEepMUH "BEpPOATHOCTbL". B aHrNMWCKOM fA3blke TepMUH "BepPOATHOCTbL" 4YacTo
MPUMEHSAIT KaK 4YMUCTO MaTeMaTudeckmnm TepMuH. Takum obpasom, B obnactu
yrpaB/eHns pPUCKOM B YaCTW TepMUHONOrMnm TepMuH "npaBaonogobHoCcTb"
ncnosb3oBaH B Oonee LWMPOKOM CMbICAEe, 4eM B AOpPYyrux sA3blkax, Kpome
AHI JINACKOrO.

3.8 ynpasneHue (puckom) (control): Mepbl, HanpaB/sieHHblE HA U3MEHEHNE PUCKa
(3.1).



NMpnmeyaHne 1 - YnpaBneHWe pPUCKOM OXBaTbiBaeT Npouecchbl, MNOJINTUKY,
yCTPONCTBA, METOAbI N Apyrue cpencTsa, UCMoJib3yeMble O MOgNUKaLNN pUcka.

NMpumevaHne 2 - YnpaBseHMe He BcCerga MOXET TMPUBECTU K O0XUAAEeMbIM
pe3syibTaTaM U3MEHEeHUsA pUcKa.

3.8.1 cpaBHMTeJIbHasA OoUeHKa pucKa: [lpouecc cpaBHeHUsa pe3ysibTaTOB aHan3a
C KpUTEPUAMMN PUCKA A4 onpeneneHns npuemMmneMocTu pmcka.

MpumeyaHne - CpaBHUTENbHas OLEHKa pucka MoXeT OblTb KUCNoJsib30BaHa MNpwu
NPUHATUN peweHna 06 obpaboTke pucka.

4 MNpunHUMNGI

Llensio MeHea)XMeHTa pUCKa SBASETCS Cco3[aHMe U 3aliMTa  LEeHHOCTen
opraHmsaunn. MeHeaXXMeHT puUCKa MNOBbILLAET MPOM3BOAUTENLHOCTb, MOOLLPSET
WHHOBALUMW 1 NOoAAepXMUBAET AOCTUXKEHME Lenen.

MpuHUWNLI, NPeACcTaB/IEHHbIE Ha PUCYHKe 2, YCTaHaBAMBAIOT XapaKTEPUCTUKMK
3(hheKTNBHOro U pes3ynbTaTUBHOIO MEHEAXKMEHTA PUCKa, OTPa)KatoT ero LLeHHOCTH
N O06BACHAT ero Ha3HavyeHue u uefb. IOTU NPUHUUNBLI ABAAIOTCA OCHOBOWN
MeHeO)XMeHTa PpPUCKa W AOO0JDKHbl Y4YUTbIBAaTbCA MPU CO3A4aHUN CTPYKTYpPbl W©
npouecca MeHen)XMeHTa pucka opraHusauunn. CobnogeHne NPUHUUMOB MNO3BOAUT
OopraHm3aunm ynpasnsTb BANSAHUEM HeonpeaeseHHOCTN B OTHOLWWEHUN OOCTUXKEHUS
Lenen opraHmsauunn.
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dP(PeKTUBHbIN  MeHeoXMeHT pucka Tpebyetr cobnogeHna  nNpuHUKNOB,
npencTaB/ieHHbIX Ha PUCYHKe 2, 1 MOXXeT BbITb packpbIT ciegyowmm obpasom:

a) NHTerpnpoBaHHOCTb

NHTerpnpoBaHHbIN MEHeO)XMEHT pUCKa SBNSAETCHA HEeOTbeEMJIEMOM 4YacCTbio BCEWN
0eATesIbHOCTN OpraHnU3auunin.

b) CTPpYKTYPUPOBAHHOCTb N KOMMJIEKCHOCTb

CTPYKTYPUPOBAHHbIA W KOMMAEKCHbIN MNOAXOA K  MeHeO)XMeHTy pPUcCka
cnocobCcTBYyeT COrJlacoBaHHbLIM U CONOCTABMMbIM pe3ysibTaTaM.

C) ADanTUPOBAHHOCTb

CTpykTypa ®n npouecc MeHep)XMeHTa pucka HacTpauBalwTCA U COpa3MepHbl
BHELWIHEeN 1 BHYTPEeHHeN cpefe opraHmsaumu, ee Lessm.

d) BoBne4yeHHOCTb



BoBne4yeHHOCTb 3aK4YaeTcda B Hagnexawem wu cBoeBpeMeHHOM  y4acCTuun
NMPNYaCTHbLIX CTOPOH, HYTO MO3BOJIAET Y4YUTbIBaTb NX 3HaHWA, B3rid4obl 1 MHEHWA. 370
npmBoanT K TnMoOBblILUEHNIO OCBeOJOMJIEHHOCTUN W VIHd)OpMaTVIBHOCTVI B pPaMKaX
MeHeO>XXMeHTa PUCKa.

e) JMHAaMNYHOCTb

PUCKN MOryT BO3HWKaTb, MEHATLCS UM MUCYE3aThb MO Mepe U3MEHEHUS BHELUHEN n
BHYTPEHHel cpeabl oOpraHusauuMn. MeHeaXXMeHT pucka npenBocxXuLlaeT,
obHapy>xnBaeT, TMpPU3HAaeT U pearvpyetr Ha 3TU WU3MEHeHUss U cobbITus
COOTBETCTBYHOLLMM N CBOEBPEMEHHBLIM 06pa3oM.

f) Ba3npoBaHne Ha Hanny4yLwen JOCTYNHOW MHOpMaLnn

B KayecTBe UCXOAHbIX OAHHbLIX NCMOJIb3YIOTCA UCTOPUYECKME U TeKyLlme faHHble, a
TakXe TMPOrHOo3Hble OXUAaHuA. MeHeoXXMeHT pucka $SBHO Y4uTbiBaeT Jobble
OrpaHU4YeHUs Wn HeonpeneneHHOCTU, CBA3aHHble C WUCXOAHbIMW  OJaHHbIMU 1
oxugaHuaMmu. MHgpopmaumsa fosmkHa ObiTb akKTyaslbHOW, ACHOW M OOCTYMHOW AO1s
BCEX NPUYACTHbIX CTOPOH.

g) YyeT noBefeHYeCKUX N KYJIbTYPHbIX (paKTOpOB

[MoBepeHMe ©n KyJbTypa 4YesioBeKa CyUleCTBEHHO BJIMAKT Ha BCe acCMneKThl
MeHeO)XXMEHTa PUCKa Ha Ka>XA0M YpPOBHE N 3Tarle.

h) HenpepbiBHOE yny4lieHne

MeHeO >XMeHT pUCKa MOCTOSAHHO ynydwaeTcs 6narogaps oby4YeHMo N HaKOMJIEHWIO
onbiTa.

5 CTpyKTypa

5.1 ObLwume nosoXXeHuns

CTpyKTypa MeHeO)KMeHTa pucka rnpegHasHaveHa ons obecnevyeHnss BO3MOXXHOCTU
MHTerpaumm npouecca MeHeg)XMeHTa pucka B OCHOBHble HanpasfieHns
DeATeNIbHOCTU U PYHKUUN. DPHEKTUBHOCTbL MeHeO)XMeHTa pucka byaeTt 3aBuceTb
OT CTeneHw WHTerpauun B YyrpaBJieHWe opraHm3aumen, BKJOYaa npouenypsb
NPUHATUA peleHun. OTo TpebyeT noafepXKu CO CTOPOHbI MPUYACTHbLIX CTOPOH,
0cob6eHHO BbICLWEero pykoBoACTBa OpraHM3auunu.

BHeopeHne CTPYKTypbl MeHeO)XMeHTa pucka BKJYaeT B cebsi MHTerpauuio,
npoekTupoBaHMe N pa3paboTKy, BHeApPeHME, OLEHKY N yy4lleHne MeHeO)KMeHTa
pucKka B opraHusaunun. Ha pucyHke 3 npencTaB/ieHbl KOMMOHEHTbI CTPYKTYPbI.
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PucyHok 3 - CTpykTypa

OpraHusaumss OOJKHa@ OLEHUTb CYLWECTBYHOLWY MPakTUKYy U MPOLEecchl
MeHeO)KMeHTa PWUCKa, BbISBUTb CYLIECTBYOLWIMNE HEOOCTAaTKNW U YCTPaHUTb UX B
paMKax CTPYKTYpbl.

KOMMOHEHTbI CTPYKTYpPbl U UX COBMeCTHas paboTa AO/KHbI ObITb afanTMpoOBaHbl K
noTpebHOCTAM opraHm3aunn.

5.2 JInpepcTBO 1 NMPUBEPXXEHHOCTb

PyKOBO,D,VITeJ'IVI BbICLUEro 3B€Ha W HaA30pHbleE OpraHbl, e€csim 3TO NpPUMEHUNMO,
OO/HKHbI 0becneynTb MHTErpaunto MeHeng>XMeHTa pPUCKa BO BCE HalpaBJIEHNA
0eAaATesIibHOCTUN OpraHn3saunn, npm 3ToM AOOJIXKHbl EMOHCTPUPOBATbLCA JINOAEPCTBO U
npmnBepP>XeHHOCTb.

-afanTaunnm n sBHeApPEHNIO BCEX KOMIMOHEHTOB CTPYKTYPbI;

- BbIMYCKY 3adBJieHUAa NJIN NOJINTUKN, KOTOPaAdA yCTaHaB/MBaeT noaxon, rniaaH min



nopsanoK AeNCTBUN B OTHOLLEHUN MEHEOXXMEHTa PUCKA;
- obecneyeHuto BblgeNneHmnsa HeobXxooMMbIX PeCypCcoB A/ MEHEOAXKMEHTA PUCKA;

- YCTAHOBJIEHMIO  TMOJIHOMOYMIA, OTBETCTBEHHOCTM W  TMOAOTYETHOCTU Ha
COOTBETCTBYHOLLNX YPOBHSAX OpraHu3aumu.

3TO NO3BOJINT OpraHn3auunn:

- obecneynTb COOTBETCTBME MEHEHXXMEHTa puUCKa LEensM, CTpaTerum u KynabType
opraHusauunm;

- 0CO3HaBaTb W MpuaepXxmBaTbCs Bcex 0653aTenbCTB, BKJAOYas O06pOBOJIbHLIE
obs3aTenbLCTBa OpraHn3aunu;

- YCTAHOBUTb YPOBEHb W TWUM PUCKA, KOTOPbIN MOXET WAN He MOoXeT ObiTb
MCNONIb30BaH A9 pa3paboTkn KPpUTEPUEB PUCKA, @ TakKXKe rapaHTU Toro, 4To
NaHHble KpuTepun ByayT AoBeaeHbl 40 OpraHn3aLnn U ee NPUYacTHbIX CTOPOH;

- O0EeMOHCTPMpPOBaTb LEHHOCTb MeHeO)XMeHTa pUCKa BHYTPWU OpraHumsauum wu
NPUYaCTHbIM CTOPOHaM;

- noooepXnBaThb cucteMaTu4eckum MOHUTOPUHI PNUCKOB;
- obecneynTb COOTBETCTBUE CTPYKTYpPbl MeHEOXMEHTA PUCKa cpene opraHnsaunin.

PyKOBOAUTENN BbICLLEro 3B€HA OTBEYAIOT 3a yNpaBieHME pUCKaMu, B TO BPEMS Kak
HaO30pHble OpraHbl OTBEYAlT 33 OCYyLIeCcTB/EHWe HaAs3opa Had [daHHbIM
npoueccoM. Haa3opHble opraHbl 3a4acTyio OXXUAAT U TPpebyloT OT opraHM3aLnn:

- obecneynTb agekBaTHOE PACCMOTPEHME PUCKOB MNpu onpenesieHnn Lenen
opraHm3sauunu;

- NMOHUMATb PUCKW, C KOTOPbLIMWU CTaJIKMBAETCHA OpraHmsaumsa npu LOCTUXKEHUU
CBOUX Uenen;

- obecneuntb PPEKTUBHOE BHeapeHue n  PYHKUNOHUPOBAHUE CUCTEM
MeHeO)KMeHTa pUcKa;

- y6e,£I,VITbCFI B COOTBETCTBUN TAaKOro poaa pUCKOB LUeENAM OpraHn3aunn,

- obecne4ynTb Haanexawnn obMmeH nHPopMaUnen 0 TakKUX pPUCKax N yrnpaBieHUn
nMn.

5.3 AganTtauuns

ApanTaums MeHeOXXMEeHTa pPUCKa OCHOBAHAa Ha MNOHWUMaHUW OpraHM3aLVOHHOMN
CTPYKTYpbl 1 cpenbl. CTPYKTYpbl pa3inyaloTCs B 3aBUCMMOCTWU OT Lenu, 3agayu,
CJZIOXKHOCTW opraHusaumn. MeHeO)XMeHT pucka OCyLecTB/sieTCa BO BCeX
3/leMeHTax CTPYKTypbl OpraHumsauunn. KakOblli 4YesioBeK B OpraHu3auumm HeceT
OTBETCTBEHHOCTb 3@ MEHEO)KMEHT PUCKa.

PyKOBOACTBO YMpaB/iieT KYpCOM OpraHum3auumu, €e BHEeWHUMU U BHYTPEHHUMWU
OTHOLUEHUSIMU, @ TaKXXe NpaBuaamu, Npoueccamm U MNpPakTUKON, HeobxoanMbiMU
ONs OOCTUXKEHWUS NMOCTaBJ/IEHHOW Lenn. AnnapaT MeHeaXXMeHTa npeobpa3syeT Kypc



PYKOBOACTBA B CTpaTerutd W CBA3aHHble C Henl uenn, Heobxogumble [Ns
OOCTUXXEeHUs XKenaeMblx YPOBHEWN YCTONYNBOCTH n A0NrOCPOYHOMN
XUn3HecrnocobHocTn. PacnpeneneHne OTBETCTBEHHOCTU 3@ MEHeO)XMEHT pucka WU
HaA30pHble (QYHKLUUN BHYTPWU OpraHM3auum SBNSETCS HEeOTbeMJIEMOM YacCTblo
ynpaBJieHNA opraHn3aunen.

ApanTaums MeHeO)XMeHTa pucka B OpraHuMsauum saBASETCA OMHAMWUYHBIM U
NTepaTUBHLIM MPOLLECCOM, MPU adanTauun HY>XHO Y4YUTbIBaTb MOTPebHOCTN W
KyNbTypy oOpraHusaumm. MeHep)XMeHT pucka p[oJikeH ObiTb YacTblo, a He
OTAENbHbIM 3JIEMEHTOM LIeJIEN OpraHn3aunmn, ee CUCTEMbI yNpaBJ/ieHUs, NMAepcTBa
N NPUBEPXXEHHOCTU, CTPATErnn, 3agay n onepawuun.

5.4 NMpoekTnpoBaHmne n pa3paboTka

5.4.1 NoHuMaHue opraHm3saumm u ee cpeabl

Mpn NPoOeKTUPOBaHUN 1 pa3paboTKe CTPYKTYPbl MEHEAXKMEHTA PUCKA OpraHM3aummn
cnefyeT U3yyYnTb U MOHATbL ee BHELLHIOW U BHYTPeHHo cpeny. N3yyeHne BHellHen
CpeAbl OpraHn3aumm MoXKeT BKJII04aTb, HO HE OrpaHNYNBaATLCS:

- COUMANbHBLIMK, KYJNbTYPHbIMU, TMOJUTUYECKMMKW, MNPABOBbLIMW, HOPMATUBHbLIMU,
(pMHaHCOBLIMWN,  TEXHOJIOTMYECKUMWN,  SKOHOMUYECKMMM U IKOJIOFUYECKNMU
(hakTOpamMm Ha MexAyHapoAHOM, HaLWOHaNbHOM, pPEeruoHasibHOM WX MECTHOM
YPOBHSIX;

- OCHOBHbIMU cpaKTopaMm n TeHageHunamm, BanalOLLIMMN Ha Uesin opraHnsaunn,

- B3aMMOOTHOLLEHNAMN C BHeWHWMW NPUYaCTHbIMM CTOPOHaMWN, UX BOCNPUATUNEM,
LEHHOCTAMM, I'IOTpeﬁHOCTFIMI/I n OXXKnaaHNAMMN,

- JOrOBOPHbLIMN OTHOLWUEHUAMN U oba3aTenbCcTBaMu;

- CJIOXKHOCTbIO CYLLECTBYHOLNX CBSA3EN M 3aBMCUMOCTEN OT BHELLUHUX MPUYACTHbIX
CTOPOH.

N3yyeHne BHYTpPeHHEWn cpedbl OpraHu3auum MOXKET BKJYaTb, HO He
orpaHnYMBaTbLCS:

- BUOEHNEM, MNCCUEN N LLEHHOCTAMM;

- YNpaBJ/IeHNEM, OPraHN3aLUNOHHON CTPYKTYPON, POSISSMN N OTBETCTBEHHOCTLIO;
- CTpaTeruen, uensamMmm n NoJNTUKON;

- KYJIbTYPOW opraHu3sauynu;

- CTaHOapTaMu, AUMPEKTUBAMU N MOAENAMU, NPUHATbIMU OpraHn3aunen;

- BO3MOXHOCTAMWU, TMOHUMaeMbiIMN pecypCaMn WU HaKOMJA€HHbIMMN 3HaHUAMUN
(HaanMep, KannTan, BpemMAa, Jloan, NHTeJIJ1IeKTyaJlbHa4d CO6CTBEHHOCTD, npouecchl,
CUCTEMbI U TEXHONOTNN);

- OaHHbIMWA, I/IH(pOpMaLI,I/IOHHbIMI/I cncremMmaMm m I/IHCIZ)OpMaLI,I/IOHHbIMI/I MOTOKaMu,

- OTHOWEHNAMN C BHYTPEHHUMUN NPpUN4aCTHbIMMU CTOPOHAMWN C Y4E€TOM X MHEHUNA U



LLeHHOoCTen;

- AOrOBOPHbIMM OTHOLLUEHUSAMU 1 0Bs3aTeNnbCTBaAMU;

- B3aMM0O3aBNUCUMOCTSAMU U B3aUMOCBA3AMMN.

5.4.2 leMOHCTpaL A NPUBEPXXEHHOCTU MEeHEe>)XMEHTY pUcKa

PyKOBOANTENN BbICLLEr0 3BEHA W HaA30PHbIE OPraHbl, Fae 3TO NPMMEHMMO, A0JIKHbI
NEMOHCTPUPOBATb U  (OPMYyIMPOBaTb CBOK MOCTOSAHHYK MPUBEPXKEHHOCTb
MEeHeO)XMeHTYy pucKa NocpencTBOM MOJINTUKN, OeKNapauun unanm apyrux ¢opm,
KOTOPbIE YETKO OTPaXKatoT Lenn opraHnusaumnum n cnegoBaHne MeHeg)XMeHTY puUcka.
0Ob6a3aTenbCTBa A0/IKHbI BKJIIOYATb, HO HE OFPAHNYNBATHLCS:

- uenbto opraHmlaunmnm B OTHOLUEHNN MeHeOd>XMEHTa PUCKa U CBA3UN C obwmnmn
uenaMmm n apyriMmm nosinTnKamm,

- 3aKpenJieHneMm HeobxoOAMMOCTU WHTErpupoBaTb MeHeO)XMeHT pucka B obuyto
KYNbTYpYy OpraHusauuu;

- UHTerpaumen MeHemo>XMeHTa puUCKa B OCHOBHble BUAObl OeATe/IbHOCTM MU npouecc
MPUHATNA PeLLEHN;

- onpegeneHnem NOJAHOMOYMN, 0693aHHOCTEN U OTBETCTBEHHOCTN;
- obecnevyeHnem gocTyna K HeobxoanuMbIM pecypcam;
- CO30aHNEM MEXaHN3MOB peLleHNS KOHPINKTHbIX 3a4av;

- nU3MepeHueM nokasaTtenenm 3PPEKTUBHOCTU OpraHMsauum wn MOArOTOBKMU
OTYETHOCTU MO HUM;

- nNepecMoTpoM 1 ynydlleHmnemM.

O6 ob6a3aTenbCTBax B OTHOLIEHMW MEHEeOXXMEHTa pucka [0/DKHbl  ObiTb
Hagnexawmum obpa3oM MPOUHDOPMUMPOBAHbLI NML@ BHYTPWU oOpraHusaumm wu
NpU4YacTHbIE CTOPOHBI.

5.4.3 OnpepeneHne OpraHU3aULMOHHbIX POJIEH, NOJIHOMO4YuK, 0DA3aHHOCTEMH
M OTBETCTBEHHOCTHM

PykoBOAUTENMN BbICLLEr0 3BE€HA N HAaA30pPHbLIE OpraHbl, rae 3To NPUMEHNMO, AO0JIKHbI
obecneynmBaTb, 4T0b6bI NOAHOMOYUA, O06SA3aHHOCTM WU OTBETCTBEHHOCTb 3a
COOTBETCTBYOLIME PONN B OTHOLUEHUN MEHeO)XMeHTa pucka bbiam onpeneneHbl u
noBedeHbl 00 CBEAEHNS COOTBETCTBYIOLMX NINL, Ha BCEX YPOBHAX OpPraHn3aunm, 4To
DOJIKHO:

- onpenenaTb NepeyeHb JINL, Y KOTOPbIX eCTb OTBETCTBEHHOCTb U MOJIHOMOYNSA ANA
OCYLLECTBNEHNS MEHEO)XMEHTA pUCKa (BNnanesbLeB PUCKOB);

- NoOAYEpPKMBaATb, YTO MEHeO)XMEHT puUCKa ABJAEeTCA OOHOW M3 OCHOBOMOJAratoLmx
obsa3aHHOCTEN.

5.4.4 PacnpepneneHue pecypcoB

PyKOBOANTENN BbICLUEr0 3BEHA WM HaA30pPHbIE OpraHbl OOJ/IKHbI ObiITb YBepeHbl B



HaAn4YMM HeobxoanMbIx pecypcoB O14 ocyLleCTBJ/1eHUa MeHeOXMeHTa PUCKa, rae
3TO NMPNMEHNMO, KOTOpPbIE MOIyT BKJIIO4aTb, HO HE OrPaHN4YNBATbCA:

- J1i0oAbMIW, HaBblKaMW, OMNbITOM U KOMMNETEHTHOCTbIO,

- npoueccaMmn, MeToaaMm N UHCTPYMEHTaMWN OpraHmMsaunn, MUCNoJsibsyeMbiMnN AON1A
MeHeO>XXMeHTa PUCKa,

- IOKYMEHTMPOBAHHbIMM MPoLLeccaMun 1 Npoueaypamu;
- cMcTeMaMu ynpaBneHust nHpopMaumnen n 3HaHNaMN;
- NoTpebHoCTSAMU B NMPodhecCMoHaIbHOM pa3BuUTUM 1 obyveHunu.

OpraHusaums OOJKHA YYUTbIBaTb BO3MOXHOCTU M OrPaHUYeHUs CYLLLEeCTBYIOLLINX
pecypcos.

5.4.5 YcTaHOBNEeHue MeXaHU3MOB obmeHa nHdopMauuen "
KOHCYJIbTUPOBaHUSA

OpraHunsaumna oos»kHa paspaboTatb n ogobpnTb Nogxon K obMeHy nHpopMaumen u
KOHCYJIbTUPOBAHUIO B LeNAX NoOAEPKKN CTPYKTYpPbl N COOENCTBUA 3PPEKTUBHOMY
NMPUMEHEHNIO MeHeO>XXMeHTa pucka. O6bMeH wuHpopMaunen npeanonaraeT
noseneHune Heobxognmon NHopMaLnmn no Lesieson ayonTopun.
KoHCynbTUpOBaHME Takxe rnoAapasyMeBaeT nMosiydeHne obpaTHOM CBA3UM  OT
YYaCTHUKOB nMpouecca C LUenbld ee yyeTa nNpu  MNPUHATUN  peLlleHnn W
OCyLWleCTBNEHUN APYrnxX BUOOB AeATeNbHOCTW. MeToabl M CywHOCTb obMeHa
WHOPMaLMEeNn U KOHCYJIbTUPOBAHUA LOJDKHblI OTpa)KaTb OXWOAHUSA MNPUYaCTHbIX
CTOPOH, rae 3TO YMECTHO.

ObmMeH MWHopMaunen U KOHCYNbTUPOBaAHME AO0JIKHbI OblTb CBOEBPEMEHHLIMU W
obecneymBaTb cbop, conocTtasneHue, oboblieHNe M COBMeCTHOe WUCMOJib30BaHMe
COOTBETCTBYWOLWEN WHGpoOpMaunuu, a npu HeobxoaMmmocTu - npenocTaBieHue
obpaTHOWM CBA3M U BHEAPEHMNE YNyHLLEHUA Ha ee OCHOBE.

5.5 BHegpeHue

OpraHVI3aLI,VIF| OOJI)KHa BHEAPATb MEHEOXXMEHT PUCKa MNyTEM.

- pa3paboTkM COOTBETCTBYIOLLEr0 NMjaHa, onpegenstoulero Heobxoanmoe Bpems u”
pecypchl;

- onpepeneHnda Toro, rae, Korga, KeMm W KaK pa3jindHble TUIlbI peLLIEHVII7I
MPUHNMAOTCA B paMKaX OpraHn3auunn,

- N3MEHeHWNA, Nnpun HeobxoanmocTw, npoueccoB NMPUHATNA peUJeHI/II7I;

- obecneyeHnss 4EeTKOro MOHUMaHUA W I'IpaKTI/I‘-IeCKOI7I peainsaumnn MexaHun3mMoB
yrnpaBJ1eHNA pUuCckaMm B paMKaXxX opraHmn3auunn.

YcnewHoe BHeOpeHue CTPYKTYpbl MeHeO)XMeHTa pucka TpebyeT y4actusa wu
OCBEOOMJIEHHOCTU  MPUYACTHbLIX  CTOPOH. 2TO  MNO3BOJIAET  OpraHmsauunsam
HenocpenACTBEHHO Y4YUTbIBaTb HeOoNpenesieHHOCTb MNpu MPUHATUM peLleHunn, a
Takxe obecne4ymBaTb NPUHATUE BO BHUMaHue nawbon HOBOWM MAM nocaenytolen



HeonpenesaeHHoCTn no Mmepe ee BOSHMKHOBEHWA.

Hagnexawmm  obpa3om  CNpoOeKTMpOBaHHAsA WM BHeApeHHass  CTPYKTypa
MeHeO)XMeHTa pUCKa FapaHTUPYeT, 4YTO Mnpouecc MeHeO)XMeHTa pucka bypet
ABNATLCA YaCTbiO BCeW AeATeNbHOCTU OpraHm3aumnmn, BKJKYas Npoueccbl NMPUHATUSA
peweHnn, N 4TO U3MEHEHNS BO BHELUHEN WU BHYTPEHHen cpene 6yaoyT adeKBaTHO
YYTEHbI.

5.6 OueHKa 230PeKTUBHOCTN

Ona oueHKNn 3PPEeKTUBHOCTU CTPYKTYpbl MeHeO)XMeHTa pUucka opraHumsauus
DOJDKHa:

- nepuognyeckn oueHuBaTb 3PHEKTUBHOCTb PabOTbl CTPYKTYpPbl MEHeO)XMeHTa
PUCKa MO OTHOLUEHMIO K LLeNaMm, njaHam peanmsauunn, nokasaTensaMm n 0XXnoaemomy
noBeaeHunio;

- onpenennTb, MO-MPEXHEMY NN MEHEOXXMEHT PUCKa COAENCTBYET AOCTUXXEHUIO
Lenewn opraHmsauunn.

5.7 YnyduweHne

5.7.1 ObHoBNneHUue

OpraHusaummn ciegyeT OCYLIECTB/SATb HEMNPEepPbIBHbIA MOHUTOPUHI U OBHOBNEHME
CTPYKTYPbl yMNpaBJ/ieEHUS pUCKaMn OJ1si pearnpoBaHUsS Ha BHELLUHME U BHYTPEHHME
n3MmeHeHus. OCyLLEeCcTBISAS 3TO, OpraHM3aUna MoXKeT NOBbICUTbL CBOKO LLEHHOCTb.

5.7.2 NMocCTOsAAHHOE yJlyYlleHUue CTPYKTYpbI

OpraHusaumsa [OoJ/KHa MOCTOAHHO YyJyylWwaTb MNPMMEHUMOCTb, aLEKBATHOCTb W
pe3ysbTaTUBHOCTb PaboTbl CTPYKTYpbl MeHeO)XMeHTa pucKa, a TakXXe Ccrocobbl
NHTEerpaunm npouecca MeHeg>XMeHTa PUCKa BHYTPW opraHu3aumun.

Mo Mepe BbISIBNEHUS COOTBETCTBYOLIMX HEOOCTAaTKOB WIN BO3MOXHOCTEN AN
yNyylleHna opraHm3aumm cnenyeT pa3pabaTbiBaTbk MJaHbl U 3a4a4M U NopyYaTb MX
OTBETCTBEHHbLIM 3a peanusauuto. Mocne BHeOAPeHUs 3TU YNYYLWEHUS [O0JIKHbI
CcnocobCcTBOBaTb COBEPLUEHCTBOBAHMIO MEHEIXKMEHTA pUCKa.

6 lNpouecc

6.1 ObLwme NosIoXXeHns

NMpouecc MeHen>XXMeHTa pucka npegnonaraeT cucTtemMaTudyeckoe TrpuMeHeHne
NONNTUK, Npouenyp v LEeNCTBMA No obMeHy MHGpOPMaLMEn N KOHCY/IbTUPOBAHUIO,
onpepeneHuio cpefbl, a TakXe No oueHke, obpaboTke pucka, MOHUTOPUHTY,
nepecmMoTpy, LOKYMEHTUPOBAHUIO PUCKOB U NOATOTOBKN OTYETHOCTWU. ITOT npouecc
MokasaH Ha pUCYyHKe 4.



QBnacTe NpUMEHEHWA,
cpena v KpUTepHmn
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Obpaborka prcka

A0OKYMEHTHPOBAHWE M OTHETHOCTE

MEIPDOTVESACrISOI0OS X DIMECFEZTOSTE IMEMO

PuncyHok 4 - lNMpouecc

Mpouecc MeHea)XMeHTa puUcka O0J/XKeH OblTb HEOTbHEMJIEMOI HYaCTbIO YNPaBJIEHNS U
NPUHATUS PELUEHNA N UHTErpUpPoOBaH B CTPYKTYPY, ONMepaLNoOHHYIO AeATeNbHOCTb U
npoueccbl opraHm3auum. OH MOXeT TMNPUMEHATBCA Ha CTpaTeruyeckom,
onepauMoHHOM, NPOrPaMMHOM MU NMPOEKTHOM YPOBHSIX.

B opraHmsaumm mMoxeT 6bITb MHOr0O NPUMEHEHUN Npouecca MeHeOXXMEeHTa PUCKa,
HaCTPOEHHbIX AN OOCTUXXEHUSA uesien opraHusauum n COOTBETCTBUSA BHELWLIHEN U
BHYTPEHHEN cpefe, B KOTOPOW OHWU MPUMEHSIOTCS.

IAVHAaMNYeCKn N N3MEHYUBBIN XapaKTep noBegeHna N KynbTypbl YesioBeKa cnenyeTt
YYMTbIBAaTb Ha MPOTSXXEHUWN BCEro NpoLecca MeHed)XMeHTa pucka. XoTs npouecc
MeHeO)XMeHTa pucka 3a4acTylo NpeaAcTaB/sSeTCs KakK nocsenoBaTesibHbIA, Ha
NPaKTMKe OH SIBISeTCSA UTEPATUBHbLIM.

6.2 ObMeH nHdbopMaumen n
KOHCY/IbTUPOBaHMeE



Llensto obMeHa MHGpopMaLNeNn N KOHCYNbTUPOBAHUA SIBASETCS OKa3aHWe MOoMOoLLU
MPUYACTHbLIM CTOPOHAM B MOHUMAHUN PUCKa, MPEeArnochblIOK, HA OCHOBAHUN KOTOPbIX
NPUHUMAIOTCS PEeLLleHns, N NMPUYMH, B OTHOLLUEHUN KOTOPbIX TPEOYIOTCSH KOHKPETHbIE
nenctemsa. ObMeH MHgopMaLKnen HanpaBsieH Ha MOBbILLEHWE OCBEAOMIEHHOCTU U
MOHMMAHWE pUCKa, TOrda KakK KOHCY/bTUPOBaHMEe nohpa3yMeBaeT noJlyvyeHune
obpaTHOM CBA3N U WMHGOPMaLUN ANS NOOAEPXKKM MPOoLEcca MNPUHATUS pPeLleHUniA.
TecHas B3aMMOCBSi3b MeXAYy [aHHbIMW MpouUeccamMn [O0JKHA CrnocobcTBOBaTb
haKTN4eckoMy, CBOEBPEMEHHOMY, aKTyaslbHOMY, TOYHOMY U MOHSATHOMY OBUXEHUIO
MHopMaLUM B OpraHU3aumm C y4eToM KOHMPUAEHLMANbLHOCTM U LLEeNOCTHOCTU
NHOPMaLNK, @ TaKXXe MPaB Ha YAaCTHYIO XXU3Hb OTAE/bHbIX JINLL.

ObMeH MHMOopMaLVENn U KOHCY/bTUPOBAHME C COOTBETCTBYOLWMMA BHELIHUMU U
BHYTPEHHUMW MPUYACTHBIMU CTOPOHAMU [OOJIKHbI MPOBOAUTBLCA Ha BCEX 3Tanax
npouecca MeHeg )XMeHTa pUcKa.

Llensmu obmeHa nHpopMaLmnen N KOHCYJIbTUPOBAHNA ABAAIOTCS:

- obbeamHeHue pas3nnyHbiX obnacTten 3HaHW ONS9 KaXXOoro 3Tana npouecca
MeHea>KMeHTa pUCKa;

- obecnedyeHmne yvyeTa pas3/INyHbIX B3rNS40B NpU oNpeaeneHnn KpuTepues pucka U
NPU OLEHKE PUCK];

- npenocTaBfieHMe [OoCTaToOYHOW WHpopMaumunm ans obneryeHus ynpaBneHUs
PUCKOM U MPUHATUS PELLUEHUN;

- Cco34aHMe YyBCTBa BOBSIEYEHHOCTM U MPUYACTHOCTM Cpean nuu, NoABepP>KeHHbIX
PUCKY.

6.3 ObnacTtb NpUMeHeHUd, cpena v
KpuTtepumn

6.3.1 OO e NnoNno>XKeHuUn

Llenb onpepeneHns obnactu NpuMeHeHus, cpeldbl U KpuUTepueB 3akJ/loyaeTcs B
ajanTtauMum  npouecca MeHep)XMeHTa pucka, nossonswowen 3PPeKTUBHO
OoueHMBaTb PUCK W noabmpaTb COOTBeTCTBYyOLWME MeToAbl 06paboTKM pucka.
ObnacTb NpuUMeHeHUs, cpefa n KputTepum BrkaoYaT B ceba onpeneneHne obnactu
NPUMEHEeHNsA rnpouecca MeHeO)XMeHTa pUCKa C YyY4eTOM MOHUMaHUSA BHELWHeNn u
BHYTPEHHEeN cpenbl opraHusaumu.

6.3.2 OnpepeneHme ob6nacTu NnpuMeHeHUn

OpFaHI/I3aLI,I/IFI OOJI>KHa ornpenennTb obnactb npnMmeHeHma B OTHOLLUEHUNN nencTeunm,
CBA3aHHbLIX C MEHEOAXKMEHTOM PUCKa.

MOCKOJIbKY MPOLLECC MEHEAXXMEHTA PUCKA MOXXET NPUMEHSATbLCS Ha Pa3HbIX YPOBHSX
(HanpumMep, CTpaTernyeckom, onepaLmMoHHOM, NPOrpaMMHOM, MPOEKTHOM U Ap.),
Ba>XHO 4eTKo NoHUMaTb paccMaTpMBaeMyto obnacTtb NPUMEHEHNS,
COOTBETCTBYHOLLNE LN, KOTOpble HeobxoOAMMO Y4YUTbIBaTb, a TakKXe Uux
cornacoBaHue C OpraHM3aLUNOHHBIMU LIENISIMUA.

Mpn NnaHMpoBaHMN NOAX0Aa YYUTbIBAOTCS cleaytolme pakTopbi:



- Lenn N peLleHmns, KoTopble Heob6Xo0ANMO NPUHSATD;

- OXWgaeMmble pe3ysibTaTbl OT LWAros, MPeAnpPUHUMAEMbIX B pPaMKax 3TOro
npouecca;

- BpeMs, MeCTOoMnoJsIoXKeHne, onpefeneHHble SONYyLWEeHNA N UCKIYEeHUS;
- COOTBETCTBYHOLWME NHCTPYMEHTbI U METO4bl OLLEHKU PUCKOB;

- TpebyeMble pecypchbl, 0693aHHOCTU U AOKYMEHTUPOBaHWE pe3ybTaToOB;
- B3aUMOCBA3b C APYrUMM NPOEKTaMu, npoueccamum u 4encTBUSAMMU.

6.3.3 BHelLHAA U BHYTPEHHAA cpena

BHEWHAS M BHYTPEHHSS cpefda - 3TO OKPYXXeHue, B KOTOPOM OpraHm3auus
CTPEMUTCSH ONpeaennTb U 4OCTUYb CBOUX LIENEN.

NMoHUMaHne cpeabl NpoLecca MeHea )KMeHTa pUckKa A0/IKHO NUCXOAUTb N3 BHELLUHEro
N BHYTPEHHEro OKPYXeHWsi, B KOTOpoM paboTaeT opraHusauus, U OTpParkaTb
KOHKPETHbIE YCJ/IOBUA AeATeNIbHOCTU, K KOTOPbIM [OJ/KEH MPUMEHSATHCA MpoLLecc
MeHe)XMeHTa pMCKa.

NoHUMaHne cpelbl BaXXKHO, MOTOMY 4YTO:
- MEHE)KMEHT PUCKA NMPOUCXOAUT C YH4ETOM Lesiel oesaTeslbHOCTN OpraHu3aunm;
- OpraHn3auUMoHHbIe PAKTOPbl MOFYT ObITb UICTOYHUKOM PUCKA;

- uenb n obnacTtb npnMmeHeHunda npouecCa MeHegXXMeHTa PUCKa B3aMMOCBA3aHbl C
obwmmm yenamn opraHmsauunn.

OpraHusaumsa [0J/IKHA YCTAaHOBUTb BHELLUHIOW W BHYTPEHHIOW Ccpeny npouecca
MeHeO)XMeHTa pucka, paccMoTpeB pakKTopbl, yNnoMsaHyTble B 5.4.1.

6.3.4 OnpepneneHue KputepueB pucka

OpraHusaums Oos/HKHa yKa3aTb pa3Mep U TUM PUCKa, KOTOPbIN OHa MOXXET UM He
MOXXET MPMHATb MO OTHOLLUEHUIO K CBOMM LensMm. OHa TakXXe A0JIXKHa onpeaensTb
KpUTEpUM ONs1 OUEHKW 3HAaYMMOCTU pUCKa WU MNOAAEPXKKN MPOLLECCOB MPUHATUSA
peweHnin. Kputepunm pucka [O/DKHbI OblTb COrslacoBaHbl CO CTPYKTYpPOW
yrnpaBneHnsa puckaMm W adanTUPOBaHbl K KOHKPETHbIM UensM u obbemaM
paccMaTpMBaeMoON OeATENbHOCTU. KpuTepum pucka A0JSHKHbl OTPakaTb LLEHHOCTW,
Lenn N pecypcbl OpraHM3aLUuMn M COOTBETCTBOBATb MOJINTUKAM W 3asiBJIEHUSIM B
OTHOLUEHUN MEeHelXMEeHTa pucka. Kputepun [OSKHbI OnNpenensTbCss C y4eToM
0643aTeNbCTB OpPraHn3aummn N MHEHNN NPUYACTHbLIX CTOPOH.

XOTS KpUTEPUM PUCKA OOJIKHbI ObiTb YCTAHOBJIEHbI B Hayvasie MnpoLecca OLEeHKU
puCcKa, OHM ABAAKTCA OMHAMUYHBIMW W B CJlydae HeobXoAUMOCTU [AOJKHbI
nepecMaTpmBaTbCA M KOPPEKTMPOBATHLCH.

MNpn onpeneneHnn KpUTEPUEB puUcka HEOBXOANUMO yYMTbiBaTb Crieaytollee:

- XapaKTep 1 TN HeonpeneneHHoCTEN, KOTOPbIE MOryT MOBAMATbL Ha pe3ybTaTbl U
NOCTUXXEHME Liesniein (Kak MaTepuanbHble, Tak U HeMaTepuasibHble);



- cnocob onpepneneHna n OLUeHKN nocneacTBunm (Kak MONIOXKUTESNbHbLIX, TakK W
OTpVILI,aTeJ'IbeIX) N NX BEPOATHOCTD;,

- (hakTOpBbI, CBA3aHHbIE CO BPEMEHEM;

KOPPEKTHOCTb N COIMrNJ1laCoBaHHOCTb NMPpMMeEHAEMbIX METOO0B VI3M€p€HVII7I;

NOpsSA0K oNpeneneHns ypoBHs PUCKa;

crocob Y4Ye€Ta KOMBMHauMmM n nocnenoBaTesibHOCTU MHOXECTBEHHbIX PNCKOB;

MacwTab opraHusayun.

6.4 OueHKa pucka

6.4.1 OO e NoNo>KEeHUA

OueHKa pucka - 3TO MPOLECC, OXBaTbIBAOLWMA MAEHTUDUKALMIO PUCKA, aHan3
PUCKA N CPAaBHUTENBbHYIO OLIEHKY pUCKa.

OueHKa puUcKa O0JIKHa NPOBOAUTLCSA CUMCTEMAaTUYECKU, NTEPAaTUBHO N COBMECTHO,
onnpasicb Ha 3HAHUS U MHEHWUS MPUYACTHbIX CTOPOH. OHa Ao0JXKHa 6a3npoBaThCs Ha
Haunyylen mMewlenca MHOoOpMauum N AOOMNOJIHATLCSA MO Mepe HeobXoanumMocTu
HOBbIMW OAHHbLIMU.

6.4.2 UpeHtucpukauusa pucka

Lenb noeHTudmnkaumm pucka - HaWTW, pacrno3HaTb U OMNUCaTb PUCKU, KOTOpble
MOryT TMOMOYb WAM TMNOMewWwaTb OpraHuv3auunm [OoCTUYb CBOUX Uenen. [Ons
NWOEHTUPUKALUM  PUCKOB Ba)XHO WUCMNOJIb30BaTb YMECTHYO, MNPUMEHUMYID U
aKTYyaNlbHYIO NHOPMaLMIO.

OpraHusauyns MOXeT MCMoJ1b30BaTb pan MeToL0B aons BblIABJIEHUSA
HeonpeneneHHOCTeN, KOTOpble MOryT TMOBJAUATb Ha [OOCTUXXKEHMEe OAHON Win
HEeCKONIbKMX uenen. CnepyeT y4duTbiBaTb chepyiouwime PakTopbl M B3aMMOCBA3N
MeXxay 3TUMUN hakTopaMu:

- MaTepuasbHble 1 HEMaTepUaibHble UICTOYHUKN PUCKA;
- MPUYNHbI N COBLITUS;
- Yrpo3bl 1 BO3MOXXHOCTWU;

- YS3BMMOCTM N CNOCOOHOCTM;

N3MEHEHUS BHELWHEN U BHYTPEHHEN cpenbl;

MHONKaTOPbl BOSHUKaKOLWUX PNCKOB,

XapaKTep U CTOMMOCTb aKTUBOB U PeCypCoB;

nocnencTtena N X BJiMAHME Ha Uesln;

- OrPaHNYEHHOCTb 3HAHUI U OOCTOBEPHOCTU UHopMaLUK;



- (hakTOpbI, CBA3aHHbIE CO BPEMEHEM;
- npenybexxaeHuns, nonyweHns n ybexxaeHnst BOBN€YEHHbIX NKLL.

OpraHunsauus 0o/KHa NAEeHTUPULMPOBATL PUCKN HE3ABUCMMO OT TOr0, HAaXoOAaTCS
JIN UCTOYHMKWN OaHHbIX PUCKOB Moa KoHTposem. CrnefyeT yYUTbiBaTb, YTO MOXET
6bITb 60s1€E OQHOrO NCX04a B C/lydae peanvsauunnm pucka, YTo MOXXET NpuUBECTU K
PA3NIMYHBLIM MaTepuanbHbIM N HEMaTepuaabHbIM NOCNEACTBUAM.

6.4.3 AHanus pucka

Llenb aHanu3a pucka 3akal4aeTcsa B TOM, 4TOObl MOHATb NpUpoOAYy PUCKa U ero
XapaKTepucTukM, B TOM 4ucae, Korga 3To HeobxoOoumo, ypoBeHb pucka. AHanus
pucka BKOYaeT noapobHoe paccMoTpeHne HeonpeneneHHoCcTen, WUCTOYHMKOB
pucKa, nocnencTBuin, BEPOATHOCTU, COObLITUN, CUEHapueB, MeTOOOB YrpaB/ieHUs
puckoM n ux 3pdekTnBHoCcTU. CobbiTe MOXET MMEeTb HECKOJIbKO MPUYUH W©
nocnencTBUM U MOXKET BANATb Ha AOCTUXKEHNE HECKOJIbKUX Lenen.

AHann3 pucka MOXXeT MPOBOAUTLCA C Pa3/INYHOW CTEeMNeHbio AeTanum3auum u
CNOXXHOCTW, B 3aBUCUMOCTW OT LUESN aHasn3a, AOCTYNMHOCTU U AOCTOBEPHOCTU
WHDoOpMaLUMM W OOCTYMHbLIX pPecypcoB. TexHosIorMnm aHanmsa MoryT ObiTb
Ka4yeCTBEHHbIMU, KOJIMYECTBEHHbIMW WAN UX KOMOMHAUMAMW B 3aBUCUMOCTMU OT
06CTOATENLCTB U NPeanoslaraeMoro NCnoJsib30BaHus.

AHann3 pucka OOJIKeH y4YUTbIBaTb Takne hakKTopsbl, Kak:

- BEPOSATHOCTb COObITUI N NOCNeACTBUI;

- XapakTep n macwTabbl nocneacTeun;

- CNIOXKHOCTb U B3aUMOCBA3b C APYrMMN PUCKaMU;

- paKTOpbl, CBA3aHHbIE CO BPEMEHEM, BOMATUbHOCTb;

- 9pPEKTNBHOCTb CYLLECTBYIOLNX METOAOB YNPaB/IEHNA PUCKOM,;
- YPOBEHb YYBCTBUTENLHOCTU N OCTOBEPHOCTMN.

Ha aHanu3 pucka MoxeT BAMATb ntoboe pacxoXxaeHne MHEHUN, npeaB3AToCTb,
BOCMNPUATNE PUCKA U Cy>XAeHUsA. [ononHUTeNbHOE BANSHUE OKa3blBaeT KadecTBO
NCNOSIb3yEMOW WHAOPMaUMK, CcAeNaHHble [oNyWeHUsa W UCKYeHus, ntobble
OrpaHnU4YeHusa TexHosormm u cnocoboB Mx NpuMeHeHus. ITu dakTopbl cnegyetT
paccMaTpuBaTb, AOOKYMEHTMPOBaTb W coobuwaTb JsnyaM, OTBETCTBEHHbLIM 3a
MPUHATNE PELLUEHUN.

KpaliHe HeonpegaeneHHble cobbiTUS MOryT MJIOXO MNOAAABAaTbCSA KOJIMYECTBEHHOMN
OLIEHKE, YTO MOXXEeT SBNATbCSA NpobaeMon npn aHannse cobbITU C CyLLLECTBEHHBIMN
nocneacTBuMsMn. B Takux ciyvyasix uUCNosib30BaHME KOMOMHALWUM TEeXHOJOor N
06bl4HO obecneyvymBaeT bosee rnybokoe NoHMMaHuMe.

AHanu3 pucka obecrnedymBaeT BXOAHble AaHHble ONS OLEHKW pUCKa, NPUHATUSA
peleHns o ToMm, cnepyeT nu obpabaTbiBaTb PUCK N KaK, a Takxe o0 Haubonee
noaxopsuwen crpaterum wn MeTodax ee peanusauumun. PesynbTaTbl patoT
npencTtaB/lieHNe O CyTU MNPUHATOrO peLleHns, KOTOopoe SHABASETCH pe3ybTaToM
BblbOpa C y4eTOM pa3/InyHbIX TUMOB N YPOBHEW pUCKa.



6.4.4 CpaBHUTeJIbHasA OUeHKa pucka

Llenib CpaBHUTE/IbBHOW OLEHKW pUCKA 3akKJj4YyaeTcsa B NoAAep)XKe MNPUHATUSA
pewweHuin. CpaBHUTENIbHasA OLEHKa pUCKa BKOYaeT B ceba cpaBHeHWe pe3ysibTaToB
aHa/M3a pucka C YCTAHOBJIEHHbIMU KPUTEPUSAMUN pUCKa, 4TOObl onpenennTb, rae
TpebyloTca AONOJHUTEsNIbHbIE OEeWCTBUSA. ITO MOXKET TMpMBEeCTU K MNPUHATUIO
cnefyowmnx peLeHuia:

He NpeanpPUHUMaTb HUKAKNX Mep;

paccMOTpeTb BapnaHTbl 006paboTKkn pncka;

MPOBECTUN AasIbHENLWNA aHaNn3, 4Tobbl y4dlwe NOHATb PUCK;

nogaep>XXmBaTb CyllecTBylowne MeTodbl yrpasjieHNAa PNCKOM;,

nepecMoTpeTb Lenu.

PeweHna [OIKHbI Y4UTbIBaTb LWNPOKOE BJUAHWE Cpeabl, anKqueCKme n
noTeHuwmasnbHbIE MOoCsIeaCcTBnA AJid BHELWLHUX N BHYTPEHHUX NMPNYAaCTHbLIX CTOPOH.

Pe3ynbTaTbl CPAaBHUTENLHOW OLIEHKW PUCKA O0/KHbI OblTb 3aJ0KYMEHTUPOBAHHI,
NOoBeOeHbl [0 CBeleHUs MpuYacTHbIX CTOPOH, a 3aTeM MNOATBEpP)XAEHbl Ha
COOTBETCTBYHOLLMX YPOBHSAX OpraHmn3auunu.

6.5 ObpaboTKa pucka

6.5.1 OO Hue Nnono>xeHun

Llenbto obpaboTkn pucka asnsgetca Bblbop M peanmsauns BapumaHToOB o0bpaboTku
puCKa.

ObpaboTka pucka npencrtasnseT cobon nTepaTUBHbLIN NMPOLLECC, BKIOYAKOLWWNNA:
- onpepeneHue n Bbibop BapmaHToB 00paboTKM pucka;

- NJIAHNPOBaHME U OCyLleCcTBNeHNne MmeponpuaTn no obpaboTke pucka;

- OUueHKa 3 heKTUBHOCTM Takon 0bpaboTku;

- MPUHATNE pPEeLleHUn 0 NPUEMNIEMOCTN OCTAaTOYHOI0 YPOBHS PUCKA;

- €CJZIN PUCK HEeNpueMemMm, ocyulecTsieHne ganbHenwen ob6paboTkm pucka.
6.5.2 BbiOOp BapuaHTOB 0OpaboTKM pucka

Bbibop Hanbonee nogxoaswero sapuaHTa (BapnaHToB) 06paboTKnM pucka BKJKOYaET
B ceba nMpuHATUE B3BELUEHHOrO0 peleHns C y4eTOM MOTEeHUWasibHbIX Bbiro4 OT
OOCTMXKeHUsA uesiel C OOHOM CTOPOHbl W TMOHECeHHbIX 3aTpaT, yCuamm wunu
HeLOCTaTKOB AAaHHOro peLleHns ¢ 4pyron.

BapuaHTbl 06paboTkn pucka He o06s3aTeNbHO SABAAIOTCA B3aMMOUCKOYAKOWMUMK
nnn nogxoaswmMmm npu nobbix obcToaTenbcTBax. BapuaHTbl 06paboTkm pucka
MOryT BKJIOMATb OO4HO UM HECKOJIbKO U3 Cneayowmnx:



- n3bexxaHne pucka NOCPEACTBOM peLUeHUss He HayMHaTb WM He NpoaoJiXKaTb
NeaTeNbHOCTb, B pe3y/ibTaTe KOTOPON BO3HUKAET PUCK;

- MPUHATUE WAN  yBEIMYEeHWE puUcKa AJs  UCNoNb30BaHUA 6GnaronpusTHON
BO3MO>XHOCTW;

yCTpaHeHne NCTOYHMKA PUCKA;

N3MeHeHne BEPOSATHOCTU peanm3almnmn pucka;

N3MeHeHMe NoCNeACTBUN peasin3aumnmm pucka;

pa3fgesieHne pucka C gpyrom CTOPOHOM WM CTOpOHaMu (HanpuMmep, OOroBop
ayTCOPCUHIra, CTpaxoBaHue);

- 0CO3HaHHOE yaep>XaHne pucka nNnyTeM NPUHATUS 060CHOBAHHOIO peLleHuns.

Mpwn BbibOpe BapmaHTa 06paboTKN pUCKa YYUTLIBAOTCHA HE TOJSIbKO 3KOHOMUYECKNe
coobpaxkeHnsi, HoO U Bce obA3aTenbCTBa OpraHM3auun, BKJYas [O0OPOBOJIbHbIE
obsA3aTeNnbCTBa N MHEHUS NMPUYaCTHbLIX CTOPOH. Bbibop BapmnaHTa 06paboTkm pucka
[OJIKEH NpPOou3BOAUTLCA B COOTBETCTBUM C UeNsAMU OpraHusauun, Kputepusmm
pUCKa N NMMELWNUMNCA pecypcaMu.

Mpn BbIbOpe BapunaHToB 06paboOTKM puUCKa oOpraHM3auns LOOJIXKHA Y4YUTbIBATb
LEeHHOCTW, BOCMpUATME U MNOTEHUWasibHOe BOBJIeYEeHMEe NPUYaCTHbLIX CTOPOH U
Hanbonee noaxopsauwme crnocobbl obMeHa MHGOPMALUM N KOHCYJSIbTUPOBAHUA C
HUMK. HecMoTpsa Ha 3PPEKTUBHOCTb, HEKOTOPbLIE BUAbI 06paboTKM pucka mMoryT
ObITb BoNlee NpMemMaeMbiMm 0N HEKOTOPbLIX NPUYACTHbLIX CTOPOH, YeM ONS APYruX.

MeToaobl 00paboTKM pucka, pn[axke ecam OHM TuwaTenbHo pa3paboTaHbl U
peann3oBaHbl, MOryT He [AaTb OXWAaeMblX pe3ysbTaTOB W MOryT MNpuUBeCTU K
HenpeaBMAEHHbIM MOoCNeacTBUAM. MOHUTOPUMHIE WM  NepecMoTp AOJ/DKHbl ObiTb
HeoTbeMJIeMOM YacTblo peanus3aumm MeTonoB 006paboTkm pucka, 4TOObI
rapaHTUPOBaTb, YTO pa3inyHble opMbl 06paboTKM pucka NpoaosKaT oCTaBaTbCA
3P PeKTUBHbLIMN.

ObpaboTKa puCKa TakXe MOXEeT nMpuBeCTU K HOBbIM pUCKaM, KOTOPbIMU
HeobxoaMMo ynpaBnsTh.

Ecnn oTCyTCTBYIOT OOCTYyMHble BapuvaHTbl 06paboTKM pucKa WM ecnu BapuaHThI
HEeAOCTAaTOYHO 3(PMEKTUBHLI, PUCK cneayeT 3aJ0KYMEeHTUpPoBaTb M AepXKaTb MNof
NOCTOSIHHbLIM HablogeHnemM.

Jlnua, nNpuHUMaLWre peleHns, U gpyrme npuvyacTHble CTOPOHbI O0JIKHbI ObITb
0oCBeAOMJIEHbl O XapaKTepe U ypoBHE OCTAaTO4YHOro pucka nocne obpaboTkm pucka.
OCTaTO4YHbI PUCK OOJIKEH OblTb 3al0OKyMEHTUPOBaH W nogfiexaTb PeryasgpHomMy
MOHUTOPUHIY, MEPeCcMoTpy 1, Npn HeobxoammocTn, fanbHenwen obpaboTke.

6.5.3 NoaroTtoBka u peanusauuna nNJaHoB o6paboTkm pucka

Llensto peannsaumm naaHoB obpaboTkm pucka sendetca obecnedyeHme Toro, 4Tobbl
BblOpaHHbIe BapuaHTbl 06paboTkm pucka OblnM  peannsoBaHbl U MOHATHI
y4acTBYOLWMUMN CTOPOHaMKU, a TakxXe, 4Tobbl OCYWEeCTBASANCA MOHUTOPUHI KX
BbiNoNIHEHUA. [MnaH o0b6paboTKM pucka [O0/HKEH 4YeTKO onpenensaTb Mopsaok, B
COOTBETCTBMM C KOTOPbLIM ClieayeT OCYLLEeCTBAATbL AaHHY0 06paboTKy.



MnaHbl 06paboTKM pUCKa AOJIKHbI OblTb MHTErpMpPOBaHbl B MJlaHbl yNpaB/ieHUs U
NpPOLECChl OpPraHn3aumn No pesysibTaTaM KOHCYJIbTUPOBAHUSA C COOTBETCTBYIOLMMMU
NPMYaCcTHbLIMU CTOPOHAMM.

NHdopMaumsa, cogepxawancsa B naaHe obpaboTkm pucka, 4OJIKHA BKAKOYATb:
- obocHoBaHuMe BbIbOpa BapnaHTOB 06paboTKM, BKAOYAA OXKMOaeMble BbIrOAbl;
- OTBETCTBEHHbIX 3@ YTBEP)XAEHME N peannsaynto niaHa;

- NpegnaraemMble 0ENCTBUS;

- TpebyeMble pecypchl, BKJlOYasa HeNpeaBnaeHHbIe pacxonbl;

- Moka3saTtenn spPeKTUBHOCTN;

- OrpaHu4yeHus;

- TpeboBaHNA K OTHETHOCTU N MOHUTOPUHTY;

- CPOKM peanunsaumnm 1 3aBepLleHnss MepornpusTUn.

6.6 MOHUTOPUHI N NepecMoTp

Llenb MOHMTOPMHIra M nepecMoTpa 3akjoyaeTca B obecrneyeHUM M MNOBbILLEHUN
KayecTBa M 3HEKTUBHOCTU pa3paboTKu, peanusauum 1 pesynbTaToB NpoLecca.
MOCTOSIHHBIA MOHUTOPUHI U NEPUOANYECKUIA NEepecMoTp npoLecca MeHeO)XMeHTa
PUCKa N ero pe3yNbTaTOB OOJKHbI OblTb 3amnJIAaHUPOBAHHOW YacTbl Mpouecca
MeHea)KMeHTa PUCKa, OTBETCTBEHHOCTb 3a €ro BbIMOJIHEHME A0JIKHA ObiThb 4EeTKO
onpepgeneHa.

MOHUTOPUHI 1 MNepecMoTP [AOJ/DKHbI MPOBOAMTLCS Ha BCEX 3Tanax npoLecca.
MOHUTOPUHI X NepecMoTp BKYalT B cebs nnaHuMpoBaHue, cbop u aHanms
NHpoOpMaUnKM, AOOKYMEHTUPOBaHWE pe3ynbTaTOB W MNpenocTaBsieHne obpaTHoOMN
CBA3W.

Pe3synbTaTbl MOHUTOPWUHIA W MepecMoTpa [AO/DKHbl OblTb YacCTbld CUCTEMBI
n3MmepeHuns spPeKTUBHOCTN AeATENbHOCTU, @ Tak)XXe OTYETHOCTU OpraHmn3aLunn,

6.7 JOKYMeHTUpOBaHMEe N OTYETHOCTb

I'Ipouecc MeHeO>XXMeHTa PUCKa U ero pe3yJsibTaTbl OO0J/IKHblI AOKYMEHTUNPOBATbCA U
OTpa>XaTbCA B OTHYETHOCTMU C MOMOLLBbIO  COOTBETCTBYWOLLNX MEXaHMN3MOB.
PeFVICTpaLI,I/Iﬂ M OTHETHOCTb HallpaBJIEHbLI Ha:

- NHPOPMUPOBaAHME O OEATENBHOCTN MO MEHEAXKMEHTY PUCKa U ee pe3ynbTaTax Mo
BCEN opraHusauuny;

- NpepocTaBaeHne NHpopMaLmMn st NPUHATUS pPeLleHNn;
- COBEpPLUEHCTBOBaHNE OEATENIbHOCTU N0 MEHEO)KMEHTY PUCKa;

- copencTtemne B pa60Te C Npn4aCcTHbIMMN CTOPOHaMW, BKJIIOYHada JiiL, OTBETCTBEHHbIX



3a BbIMNOJIHEHNE OENCTBUM N NOAOTYETHOCTL B npouecce MmeHea>XMeHTa pucCKa.

PeweHuns, Kacawwmecs co3faHusd, XpaHeHusa n obpaboTKm OOKYMEHTUPOBAHHOWN
WHOPMaLUNN, OOSKHblI Y4UTbiIBaTb, HO HE OrpaHMW4YMBaTbLCA BO3MOXHOCTbIO ee
NCMNOJIb30BaHNSA, YYBCTBUTENbHOCTbIO WHPOPMaLUMA, BHEWHEN W BHYTPEHHEN
cpenown.

MoAroToBKa OTYETHOCTU  SABNAETCS  HEOTbEMJIEMOM  YacTblo  ynpaBieHUs
opraHusaumnen, 4To A0/HKHO MOBbIWATb KAYeCTBO B3aMMOAENCTBUSA C MPUYACTHLIMU
CTOPOHAMW W rMoadep>xXmMBaTb BbiCLLEe PYKOBOACTBO M HaA30pHble OpraHbl B
BbIMOJIHEHMN UMK CBOMX 06si3aHHOCTen. PaKTopbl, KOTOpble CreayeT yuYuTbiBaTb
npn opMMPOBaHNN OTHETHOCTMW, BKJIIOYAIOT, HO HE OrpaHUYMBaAlOTCA:

- Pas3nMYUAMU NPUYaCTHbLIX CTOPOH U UX cheunduyeckuMm noTpebHOCTAMU U
TpeboBaHUSAMUN K NHPOPMALINK;

- CTOMMOCTbIO, NEpPNOANYHOCTbLIO N CBOEBPEMEHHOCTbLIO OTHETHOCTW,
- (pOpMOI7I MnoaroToBKM N cnocobom npegocrtaBineHmMa oT4eTHOCTN,

- COOTBETCTBMEM UHPOPMALUN OPraHU3aLUOHHBIM UenaM u MNpUHUMAEMbIM
peLleHnsM.
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