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BeeneH Bnepsble

BBeneHue

HacToswmni ctangapT npeacTaBnseT cobor pyKoBOACTBO MO MEHEO)KMEHTY KayecTBa NMpU NPOEKTUPOBAHMUN,
CTaHbapT BblAENSEeT NPUHLUMBI 1 METOAbI YNPaBieHN KayeCcTBOM, MPUMEHEHNE KOTOPbIX BaXKHO OJ15
OOCTMXXEHNSA Luenen MeHeg)XMeHTa KavyecTBa. CTaHOapT OOMOMHAET pykoBogsuwme ykasaHmsa NCO 9004.

PykoBogsline ykKaszaHMA HaCcTodWero cTaHgapTa npeaHa3HadeHbl AN  WUpokon ayauTtopun. OHK
MPUMEHUMbI K MPOEKTaM, KoTopble MOryT ObiTb BeCbMa pa3HooOpa3HbIMWU MO pas3mMepaMm K dqopme: oT
HeboNbWKNX A0 O4YeHb KPYMHbLIX, OT MPOCTbIX OO0 MpefesibHO CNOXXHbIX, OT MHAMBUAYAJSIbHLIX MPOEKTOB A0
MPOEKTOB, SABASAKOLIMXCA YacTbld MNpPOrpamMMbl  WAW  KOMMJEKCa MPOEKTOB. PykoBogsfwiMe yKa3aHus
npefHa3HayeHbl 019 UCNOJIb30BaHUA Nt0AbMU, KOTopble o06nafatoT OMNbITOM yMNpaBAeHUS MPOeKTaMu U
OO0JKHbI 06ecneynTb NpMMEHeHMe opraHm3aunaMmn rMPakTUHYeCKNX MeTOAUK, CoOAepXaLWnMXCa B CTaHOapTax
cepumn NCO 9000, a Takxe nOAbMU, NMEKOLLUMU OMbIT yNpaB/eHUA KAadeCTBOM, OT KOTOpbIX TpebyeTtcs
B3aMMOLENCTBME C OpraHm3aumnaMm, 3aHUMAOLLMMUNCS NMPOEKTUPOBAHNEM.

ObLenpr3HaHHbIMA  SBASIOTCA [Ba acfnekTa MOHATUA KayvyecTBa B YMNpaBJeHUU TMPOEKTOM: Ka4vyecTBO
MpOoLLecCoB NPOEKTa U KavyeCcTBO NPoeKTMpyeMon npoaykumn. HecobnopgeHne tpeboBaHuin K kakomy-nnbo ns
3TMX B3aUMOCBSI3aHHbIX aCMEeKTOB MOXXET WMMETb CYLLeCTBEHHOE BJINSHME Ha MPOEKTUPYEMYIO MPOAYKLUIO,
YYaCTHMKOB TpPOEKTa, a TaKXe OpraHusauuvio, 3aHuMMatowytocs pa3paboTkoi npoekTa. LdocTuxkeHune
HeobxoOMMOro KadecTBa, 3a KOTOpOe OTBEYaeT PYKOBOACTBO Mo pa3paboTke npoekTa, TpebyeT, 4TobbI
B3ATble 06sA3aTeNbCTBa MO KayecTBY OblIM BOCMPUHATBI Ha BCEX YPOBHAX OpPraHM3auuu, BbIMOJIHSAOLWEN
NMPOEKT N OTBEYaloLLEN 3a NpUMeHseMble NMpu pa3paboTKe NpoLecchl U 3a NPOEKTUPYEMYIO NMPOAYKLUIO.

Co3gaHuve 1 noaaep)xkKa KadecTBa NpoLeccoB 1M NPoeKTUpyemon npoaykumnm TpebyoT cucTeMHoro nogxona.
Llenblo Takoro noaxoda sIBIS€TCA rapaHTUsS TOro, YTO YCTaHOBJIEHHble U MoJpa3syMeBaeMble TpeboBaHUs
3aKasymka 6yayT MOHSATH U YA0BAETBOPEHbl, NOTPEBHOCTN APYruX 3auHTEPEeCcOBaHHbIX CTOPOH MOHATHI U
OLlEHEHbI, MOMNTUKA OpraHM3aunin B ob6s1acTU KavecTBa OydeT yyTeHa Mnpu ynpasaeHun npoekTom. O630p
MpOoLLECCOB NMPOEKTMPOBAHUSA NPUBEAEH B NMPUIOXXEHNUN A.

1 Obnactb NpuMeHeHNs

HacTosawmn CTaHOapT COOEPXUT pykKoBOACTBO TIO TMNPUMEHEHUIKO MeHeO)XMeHTa KadeCTBa Tnpu
NpoeKTNpOBaHNN.

HacToAwmnin cTaHOapT NMPUMEHUM K MPOEKTaM PasfinyHbIX Pa3MepoB M CTEMeHWU CJI0XKHOCTU: MaibiM WU
60bLIMM, KPAaTKOCPOYHbLIM UM A0JITOCPOYHBIM, BbIMNOJIHAEMbIM B Pa3/IMYHbIX YC/IOBUAX HE3aBUCUMMO OT BuAaA
NpoeKTUpyemMon NpoayKumn (BKoYasa annapaTHble cpeacTBa, NporpaMmHoe obecneveHmne, nepepaboTaHHbIe
MaTepuasnbl, ycayru uam ux KombuHauuio). MNpuMeHeHWe cTaHOapTa MOXeT noTpeboBaTb HEKOTOPOWN
afjanTauuny K KOHKPETHOMY MpPOoeKTY.

HacToswmin ctaHoapT He fBASeTCA PYKOBOACTBOM MO yMnpaBJfieHMI0O NpoekTamu. B HeM paccmaTpuBatoTcs
BOMPOCbI MEHE)KMEHTa KadyecTBa NPOoLLeCCOB NMPOEKTNPOBaHNSA. PyKOBOACTBO MO MPOLECCHOMY MOAXOAY U MO
rnpoLeccam KayecTBa NpoekTmpyemMoun npoaykumm npmeeneHo s NCO 9004.

HacTosawwmn CTaHOaApPT HE MOXET ObITb NCNONb30BaH ANA Lenen cepTugmnKaumu.



2 HopMaTuMBHbIE CCbINIKK

B HacTosAweM cTaHJapTe UCMOb30BaHbl HOPMaTUMBHbIE CCbUIKN Ha cnefytoume cTaHaapThbl:

NCO 9000:2000 CncteMbl MeHegXMeHTa KadecTBa. OCHOBHbIE NONIOXKEHUSA U CNOBapb

MCO 9004:2000 Cncrtembl MeHe)KMeHTa KavyecTBa. PekoMeHOaunm No yay4weHuo AeaTesIbHOCTH
MCO 10005:1995 MeHep )XMeHT KayecTBa. PykoBoasiLiMe yKa3aHMa No nporpaMMmam KayecTBa

MNCO 10007:2003 CucteMbl MeHeO)KMeHTa KavyecTBa. PykoBoaslme yKka3zaHNa No MEHEO)KMEHTY
KOHUrypaumm

NCO/TO 10014:1998 PykoBoAsfLME YKa3aHWNA MO yNpaB/eHUI0 SKOHOMMKOW KayecTBa

MCO 10015:1999 YnpaBsieHne Ka4ecTBoM. PykoBogsLmne yKasaHus no obyyeHumnto

3 TepMuHbI N onpeneneHns

B HacToswem cTaHmapTe npuMeHeHbl TepMmuHbl no MCO 9000, a Takxe creaylouwme TepMUHbI C
COOTBETCTBYOLWNMN ONpefesieHUAMN:

3.1 pencteBme (activity): HanmmeHbwnin nAeHTUMOUUNPOBAHHLIN 3/1€eMeHT OeACTBUA B MPOEKTHOM (3.5)
npouecce (3.3).

3.2 3aumHTepecoBaHHasa cTopoHa (interested party): JlMuo wnu rpynna vy, 3anHTepecoBaHHbIX B
0eATeNbHOCTN UK ycnexe opraHusaunm.

Mpumep - 3aKa3ymkn, BRafesblbl, NEPCOHaN OpraHM3auunm, NOCTaBLUNKK, BaHKUPbI, COIO3bl, MapTHEpPbI UK
obuiecTBa.

MpumeyvaHus

1 Npynna MOXeT BKJOYaTb B cebs opraHu3auuto, 4YaCTb ee UM HEeCKOJbKO opraHm3aumi (cm. MCO 9000,
nMyHKT 3.3.7).

2 3anHTepecoBaHHblE CTOPOHbLI MOTYT BKJII0YaTb B cebs:

- 32Ka34MKOB MPOEKTNPYEMON MPOAYKLMNN;

- noTpebuTtenen n Nosb3oBaTesien NPOAYKTa NPOEKTA;

- COBCTBEHHNKOB MpoOeKTa (opraHn3aumnn, MHULUNPYIOLWNE NPOeKT);
- NapTHepoB (aKLUMOHEPOB NPOeKTa);

- poHAbI ((bHAHCOBbLIE YYpeXXOeHUs);

- MnoCTaBWMKOB wunnm cybnoapsanymkoB (opraHum3auum, NOCTaBAAOWME MPOAYKUMIO AONA MNPOEKTHON
opraHusaumn);

- obuwiecTBa (MOABEAOMCTBEHHbIE UKW PErYANpYOLLMEe KOMUTETbI N 06LEeCcTBO B LEesIoM);
- BHYTPEHHUI nepcoHan (4eHbl NPOeKTHON opraHmn3auunm).

3 3aVIHTep6COBaHHbIe CTOPOHbI MOryT MMeTb MPOTUBOPEYUss B UHTepecax. [na ycrnewHoOro BbIMOJIHEHUS
MPOEKTa 3TN NPOTUNBOPEHNA HY>XOAlOTCA B Ppa3peLLeEHNN.

3.3 npouecc (process): COBOKYMHOCTb B3aWMOCBSA3aHHbLIX N B3aMMOAENCTBYIOLLMX BUOOB OEATENbLHOCTU,
npeobpa3sytoLlen BXoAbl B BbIXOAbI.

1 Bxomamun npouecca 06bI4YHO SIBNAIOTCA BbIXOAObI APpyrmnx npoueccos.

2 lMpouecchbl B opraHM3aunm, Kak Npasusio, MJAHUPYIOTCHA U OCYLWEeCTBAAITCA B yNpaB/seMblX YCIOBUAX C
uenbto nobasneHus ueHHocTu (MCO 9000, nyHKT 3.4.1, uckno4vasa npumedvaHume 3).

3.4 oueHKa npoaBMXeHna npoekTa (progress evaluation): OueHka NPOOBMXXEHUS K OOCTUMXKEHMUIO Lenn
npoekTa (3.5).

MpumevaHus



1 OueHKY BbIMOJIHAKT Ha COOTBETCTBYIOWMX dTarnax XMU3HEHHOro LMUKJa NpoeKkTa A8 BCex ero npoLeccos
Ha OCHOBE KpuTtepues Oj4d npoueccos rnpoekTa n npoeKTleyeM0|7| npoaykKuunn.

2 Pe3ynbTaTbl OLLEHOK MPOLABMXEHUSA MOTYT MPMBECTU K MEePEeCcMoTPY MiaHa MeHed)XMeHTa NPoeKTa.

3.5 npoekT (project): YHWKanbHbIN MNpoUEeCcC, COCTOSAWWMA N3 COBOKYMHOCTU CKOOPAMHUPOBAHHOW U
ynpaBasgemMon AeATeNbHOCTU C HavyalbHOM M KOHEYHOW AaTaMu, NMPennpuHATbIR AN AOCTUMXKEHMUS Lenu,
COOTBETCTBYIOLLENA KOHKPETHbIM TpeboBaHMAM, BKJIOYAA OFrpPaHUYeHNs CPOKOB, CTOMMOCTU N pecypcos (UNCO
9000, NyHKT 3.4.3, KpoMe nNpuMevaHunn).

MpumevaHunsa
1 OTAeNbHbIN NPOEKT MOXET ABMAATLCA YacTbio Bonee KpynHOro npoekTa.

2 B HekoTOpbIX MpoeKTax uenan n obnacTb MPMMEHEHUs COBEPLUEHCTBYIOT, @ XapaKTepUCTUKK NpoayKLun
onpenensioT No Mmepe pa3paboTKu NpoekTa.

3 MpoayKT npoekTa onpenensioT B obuwiem cnydae B 06nacTm npumeHeHns npoekTta (cm. 7.3.1). 3To moryT
ObiTb OOMH WM HECKONbKO Moaynem wuspenusa. MpoaykKT NpoekTa MOXET ObiTb MaTepuasbHbIM UK
HeMaTepuasbHbIM.

4 TpoeKTHasa opraHusaumns obbIYHO SBJIIETCSH BPEMEHHOM - CO3[aBaeMOl Ha BPeMs BbIMOJIHEHUS MPOEKTA.

5 Cno>XHoCTb B3aMMOOENCTBUN MeXxny pa3JindHbiIMn BuOaMu ﬂpOEKTHOI7I neaTensHoCcTn He obaA3aTesnibHO
CBA3aHa C pa3MepoM MnpoeKTa.

3.6 MeHepXMeHT npoekTa (project management): lNnaHMpoBaHue, opraHmM3auns, MOHUTOPUHI, KOHTPOJb U
perncTtpaums BCex acnekToB npoekTa (3.5) v noouwlpeHme BCeX YYacTHMKOB [N OOCTUXXEHUS uenen
npoekTa.

3.7 nnaH MeHep)XMeHTa npoekTa (project management plan): [OOKyMeHT, yCTaHaBAWBAKLWMWA Mepbl,
HeobxoauMblie Ang OOCTMXKEHUA Lenen npoekTa (3.5).

MpumevaHunsa

1 MNnaH MeHep)XMeHTa NpoekTa A0JIKeH BKA4YaTb B cebsa nnaH KadvecTtsa (3.8) npoekTa mam cCbllaTbCA Ha
Hero.

2 MNnaH MeHeO)XXMeHTa MpoeKTa TakKXXe BKJoYaeT B cebs Apyrve niaHbl, Kacalowmecss opraHu3aLnoHHON
CTPYKTYpPbI, pecypcoB, rpaguka, 6lof)xeTa, MeHed)XMeHTa pPWUCKa, YMNpaBJIEHUS OKpYy>Xalollehn cpenown,
3[10pOBbS 1 yrpaBieHns 6e30MacHOCTbIO U 3aLUTON, UK CCbIJIAaeTCsl Ha 3TU MJIaHbI.

3.8 nnaH kadvectBa (quality plan): OoKyMeHT, onpenensoowmnin, Kakve npouenypbl U COOTBETCTBYOLME
pecypcbl, KeEM U KOrga AOJIKHbl OblTb MPUMEHEHbl K KOHKPETHOMY MpPOeKTYy, NpOoAyKuWu, Npoueccy uau
KOHTpPaKTYy.

MpumevaHunsa

1 3Tu npouenypbl OObIYHO UMEIOT CChISIKM Ha MPOLLeCChl MEHEAXKMEHTa KayecTBa M NMpouecchl Npon3BoacTBa
NPOLAYKLUUN.

2 MnaH KayecTBa YacTo COAEPXXUT CCbIJIKU Ha pa3fAesibl PYKOBOACTBA MO KAYeCTBY WM AOKYMEHTUPOBAHHbIE
npouenypsbl.

3 MnaH KayecTBa, Kak MNpaBwuJo, ABNSETCS OOHMM K3 pe3ysbTaTOB MJaHMpoOBaHMA kKadecTtBa (MCO 9000,
nyHKT 3.7.5).

3.9 noctaBwuk (supplier): OpraHusauns navm anMuo, NnpegocTasastow,ee NPoayKLNIO.

MNpumep - [pousBoauTeNb, ONTOBWK, MNPEANpPUATME PO3HMYHOW TOProBAW WAW MnpodaBel, MNPOAYKLUM,
WCMNONHNTENb YCNIYTr, NOCTABLLNK MHPOPMaLLUL.

MpunmevaHunsa
1 MocTaBLWMK MOXET ObiTb BHYTPEHHUM MM BHELWHNM MO OTHOLUEHUIO K OpraHn3auunn.
2 B KOHTpaKTHOW CMTYyauunn NoCTaBLMKa NHOr4a Ha3biBaloT "nogpagynkom” (cm. MCO 9000, nyHKT 3.3.6).

3 TlpMeHNTesIbHO K TMNPOEKTMPOBaHUIO BMeCTO TepMuHa "MOoCTaBLUMK" YacTo WCMNOoJIb3YIOT TepMUH
"moapsagymnk" nnm "cybnoapsapymk".



4 CncTtemMbl MEHE)KMEHTA KayecTBa Mnpu
NPOEKTNPOBAHUMN

4.1 XapakKTepucTukum npoekTa

4.1.1 O6bwine Nono)KeHms

MpoekTaM npucywm cneayowme ocobeHHoCTH:

- MPOEKTbI SABNASOTCSA YHUKaIbHbIMU, HEMOBTOPUMbLIMU CTaANSMUN, COCTOSALLIMMN U3 MPOLLECCOB N AEACTBUN;
- NpoekTbl 061afaloT HEKOTOPOW CTENEHbLIO PUCKA N HEONPeneNIeHHOCTH;

- OXKnagaeTcd, 4TO NMPOoeKT obecneuunT HEKOTOpPblE MUHNMaJIbHblIE 3HA4Y€HWNA 3adaHHbIX NMapaMeTpPoB, HanpuMep
CBA3aHHbIX C Ka4eCTBOM;

- Npn NPoeKTUNpPoOBaHMN NMNaAaHUPYIKOT OaTbl Ha4aslla U OKOHYaHWUA pa3p860TKVI, HeTKO YyKa3blBalOT CTOMMOCTb
pa3paboTku n Heobxoanmble pecypchl;

- MepcoHan [Oas BbINOJIHEHUS MNPOeKTa MOXeT ObiTb MPUHAT B MPOEKTHYID OpraHuM3auuio Ha Bpems
BbIMOJIHEHUS MpOeKTa (MpoekTHas opraHusaums MoxeT 6blTb BblbpaHa AN BbINOJIHEHUS TMpOeKTa
opraHu3aumuein - MTHALMATOPOM pa3paboTku U MoXXeT ObiTb 3aMeHeHa B npolecce pa3paboTku);

- pa3paboTka NpoekTa MOXKeT OblTb LOCTATOYHO MPOAO/HKUTESIbHOW, @ MPOEKT MOXKET CO BpeMeHeM bblTb
N3MEHEeH MnoJ BO34eNCTBMEM BHYTPEHHUX N BHELLHUX (PaKTOPOB.

4.1.2 OpraHusauum
HacToAawmin cTaHgapT BblAenseT "MHULMNPYIOLLYI0 OpraHn3aumnio” n "MpoeKTHYO opraHu3auuto”.

NHuuunpylolwaa opraHuMsauums sBAseTCcs opraHusauuein, KoTopas MpuHMMaeT pelleHne o paspaboTke
npoekTa. 3To MoOXeT ObiTb OTAeNibHas opraHusauus, obbefuHeHue npeanpUATUn, KOHCOPUMYM U T.M.
NHuuunpylolwas opraHusauua  HasHavYaeT A/ BbINOJIHEHUA MPOEKTa MPOEKTHYI  opraHusauuio.
NHUMmpytoLiaa opraHn3aumsa MoXXeT NpearnpuHMMaTh HECKOIbKO NMPOEKTOB, Ha KaXKabli U3 KOTOPbLIX MOXET
ObITb Ha3Ha4YeHa CBOSA NMPOEKTHasA opraHn3aLms.

MNpoekTHas oOpraHu3auns BbIMOJHAET MpPoeKT. [lpoekTHas opraHM3auus MOXXeT SABJIATbCA 4acCTbio
WHULMNPYIOLLE OpraHn3aLunm.

4.1.3 Npouecchbl N CTagum NPOEKTUPOBaAHUA

Mpoueccbl M CTagunm - QfABa Pa3/IMYHbIX acrnekTa TnpoekTa. [IpoekT MoxeT ObiTb pa3gesieH Ha
B3a/IMO3aBUCKMMbI€ MPOLLECCbl M Ha CTAAUN MNPOEKTUPOBaHMsA. CTagmnm MpoOeKTMPOBaHUSA - 3TO CPeacTBa
NJAHMPOBAHUSA N KOHTPOS BbINMOJIHEHMWA LIESIEN U OLL@HKN PUCKA COOTBETCTBYHIOLLMX ONACHbIX COOLITUIA.

MPoOeKTHbIE CTaAun OeNIAT XXU3HEHHbIA LMK MNpoeKTa Ha YyrnpasJfisemble 3Tamnbl, TakWe KakK >3Tanbl
pa3paboTKu, peannsauumn n 3aBepLUeHus.

Mpoueccbl NPOEKTUPOBaAHUA - 3TO MPOLECChl, HeobxoAuMble AN YNpaB/eHUS MPOEKTOM, a TakXe AJiS
pa3paboTku npoekTa.

He Bce npouecchl, 06cy>K,uaeMb|e B HacCToAweM CTaHOapTe, obsizaTeNlbHO 6y,uyT BbloesneHbl B KOHKPETHOM
npoeKkTe, HO MOoryT ObITb BKJIIOYEHbI apyrve LonoJIHNTEe IbHble NMpouecchl. B HeKOTopbIX NpoekTax MoryT ObITb
BblfeJlIeHbl OCHOBHble M BCNOMOraTesibHble rnpoueccol. B npunoxeHnnm A nepedymcieHbl rnpouecchbl, KoTopble
06bI4YHO MPUMEHAIOT MNP NMPOEKTNPOBaHNN.

MpuMmeyaHne - B HacTodAweM CTaHAapTe WCMOJMb30BaH "MPOUECCHbLIM Moaxo4" w BCe MpoLecchl
crpynnmpoBaHbl B ABe KaTeropuwn: npoueccbl MeHeaXMeHTa TMpoeKTa W npouecchbl, OTHOCAWMeCAa K
MPOEeKTUPYEMON NPOAYKLNMN.

Mpouecchbl crpynnupoBaHbl B COOTBETCTBUM C WUX ocobeHHOCTSIMW. BbloeneHo oAWHHaAUATb rpynn
npoueccos.

CTpaTernyeckuii npouecc, onucaHHbIA B pasgene 5, ycTaHaBAMBAET HamnpasB/ieHWe NMpoeKTMpoBaHus. Pasgen
6 onucbiBaeT MpoLlecChl, CBsI3aHHble C pecypcamu Uu nepcoHasnom. Paspen 7 oxBaTbiBaeT MNpPOLECCHI,
CBsI3aHHbIE C B3AMMO3ABUCMMOCTbIO, 0011aCTbi0 MNPUMEHEHMWs,, BPEMEHEM, CTOMMOCTbio, O0O6MeHOM
MHGopMaLMen, PUCKOM K 3aKyrnkamu. lNpouecchl, CBsi3aHHble C W3MEpPeHWEM, aHaJIN30M M MOCTOSHHbLIM
ynyylleHneM, onncaHsbl B pasaese 8. 3Tu pasfesibl COAep>XaT OnncaHne Kaxkaoro npouecca n obecneymeaoT
PYKOBOACTBO MO MEHEAXKMEHTY KayecTBa MpoLeccos.



4.1.4 lNMpoueccbl MeHeA>KMeHTa NpoekTa

MeHem>KMEHT nMpoekTa BKJ4YaeT B cebsA nnaHUWpoBaHWE, OpraHM3auuld, MOHWUTOPWHI, YrpaBsfeHue,
perncTpaumio U BbINOJIHEHNE HEOBXOAMMbIX KOPPEKTUPYIOLWMX OEeNCTBUM BO BCeX Mpoueccax
MPOEKTUPOBaHUA, KOTOpble HeOoBXxoAMMbl AN LOCTUXKEHUS uefiel Ha HernpepbiBHOW OCHOBe. [MpuHUMMbI
MeHel )KMeHTa KayecTBa (cm. 4.2.1, 5.2 u NCO 9000, nyHKT 0.2) AO/KHbI ObITb MPUMEHEHbI KO BCEM
rnpoueccaMm MeHea>XMeHTa NpoekTa.

4.2 CncteMbl MeHeO)XXMEeHTa KayecTBa

4.2.1 MpuHUMNBLI MEHEO)XXMEHTa Ka4yecTBa

N3n0XeHHOe B HacToAWEM CTaHOapTe PYKOBOACTBO MO MEHEeO)XMEeHTY KavecTBa MpU MPOEKTMPOBaHUU
OCHOBAHO Ha BOCbMU MNpUHUKUNax MeHep)xMeHTa KavecTtsa (cM. MCO 9000, nyHKT 0.2):

a) opmeHTauma Ha noTpebutens;

b) nnpepcTBo pykoBoanTens,

C) BoBsie4eHne paboTHUKOB;

d) npoueccHbIn noaxoa,

€) CUCTEMHbIN NOAX0A K MEHEOXKMEHTY;

f) nocTosHHOE yny4llieHue;

g) NpUHATUE peLleHnin, OCHOBaHHbIX Ha haKTax;

h) B3aMOBbIr0OAHbIE OTHOLLIEHNS C MOCTaBLMKaMMU.

DTN NPUHLMUNBLI JOJKHBI (DOPMMPOBATb OCHOBY CUCTEM MeEHeOXMeHTa KavyecTBa AJIS UHMUMUPYIOLWEN wn
MPOEKTHOM OpraHmn3auunin.

NMpumedaHue - PyKoBOACTBO MO MPUMEHEHUo MNPUHLUMNOB MEHed>XMeHTa KayecTBa K MJaHWPOBAaHMUIO B
COOTBETCTBUN CO CTpAaTerm4yeckmnm rnpoLeccom npuseneHo B 5.2.2-5.2.9.

4.2.2 CuctemMa MeHeg)KMeHTa Ka4yecTBa NpoeKTa

YnpasneHne npoueccaMmn rnpoekTa cienyeT OCyWecCcTBASATb B COOTBETCTBUN C CNCTEMON MEHEeOXXMEHTa
KadecTBa. [na OOCTUXKEHUS MPOEKTHbIX uenenm cuctemMa MeHep)XMeHTa KayecTBa NMnpoeKTa OOJI>KHa ObITb,
HaCKOJIbKO BO3MOX>XHO, B3anMOyBfA3aHa C CUCTEMON MeHeO )XMeHTa KavyecTBa |/|H|/|L|,|/1|/|pyrou.|,e|7| opraHmsaunn.

MpumedaHue - MCO 9004 copepXUT pekoMeHJauunm no pesysbTaTUBHOCTU U 3PEHEKTUBHOCTU CUCTEM
MeHe)XMeHTa Ka4vyecTBa.

MpoekTHaa opraHn3auns 4oJ>KHa onpenennTb HeobXxoaMMyo AOKYMeHTauuo, KOTopyto oHa pa3pabaTbiBaeT,
M ynpaBnsaTb 3Ton gokymeHTauunen (cm. MCO 9004, nyHKT 4.2).

4.2.3 lNnaH KayecTBa NPoeKTa

CucteMma MeHed )XMeHTa KavecTBa NpoeKTa OO0JIKHa 6bITb OOKYMEeHTMpPpOBaHa 1 BKJ/IlO4YEeHa B MJlaH Ka4YecCcTBa
MpoeKTa UM Ha Hee O0JIKHbI ObITb CCbINIKN B 3TOM MaaHe.

MnaH KavyecTBa AOJPKEH UAEHTUDPMULNPOBATL AEWCTBUS U pecypcbl, HeobxoanMbie OJ1S OOCTVXKEHUS Lenen
npoekTa B 0671acTy KayecTBa. MMaH KayecTBa O0/HKEH OblTb BK/IOYEH B MJaH MEHeOXKMeHTa MPOoeKTa Win
YMOMSHYT B HEM.

B [OroBopHbIX CUTYyaLMsaX 3aKa34yMK MOXET onpenennTb TpeboBaHMA K NiaHy KavyecTBa. 9Tu TpeboBaHMsA He
LOJDKHbI OrpPaHNYMBaTb MJlaH KavYeCcTBa NPOEKTHOW OpraHmn3auunm.

MpumeydaHue - NCO 10005 cooep>XMT pyKOBOACTBO No pa3paboTke naaHa KayecTea.

5 OTBETCTBEHHOCTb PYKOBOACTBA

5.1 Obs3aTenbCTBa PYKOBOACTBA

Ona pa3paboTku n nopgnep>xaHua pesynbTaTUBHON N IPPEKTUBHON CUCTEMbI MEHEIXKMEHTa KavyecTBa MNpwu
NPOEKTUPOBaHMNN HeEOOXoaMMbl 06513aTeNbCTBA N aKTMBHOE yYacTUE BbICLIEro PYKOBOACTBA MHULMMPYIOLLENR



M NPOEKTHOW opraHn3aumnin.

Bbicluee pyKOBOACTBO WHULMUPYIOWEA W MNPOEKTHOW oOpraHuMsaumin [oJ/kHo obecneynTb BXoh B
CTpaTernyeckum npouecc (cm. 5.2).

Tak Kak NpoeKTHasa opraHmMsauns HanpasaseT CBOW YCUINA Ha 3aBeplleHne NpoekTa, BbiCllee PyKOBOACTBO
I/IHI/ILI,I/II/Ipy}OLLI,eIZ opraHmnsaunn OOJIKHO rapaHTNpoBaTb HenpepbiBHOE BbIMOJIHEHUE 0encTeun,
HarnpaBJIEHHbLIX Ha yay4yleHne TeKywnx mn 6y,D,yLLI,I/IX MPOEKTOB.

Bbiclee pyKOBOACTBO WHMLIUMPYIOLWEA M MPOEKTHOW OpraHu3aunmii OO/DKHO Co34aTb KyJbTypy KayecTBa,
KoTopasi ABASIETCS Ba)KHbIM (hakTOPOM B obecnevyeHnn ycnexa npoekTa.

5.2 CTpaTern4yeckuin npouecc

5.2.1 NpumeHeHne NpUHUNMNOB MeHe)KMEHTa KavyecTBa B CTpaTern4eckom npotecce

MnaHnpoBaHMe Co34aHNSA, BbIMOJIHEHNSA U COMPOBOXXAEHNA CNUCTEMbl MEeHeJ)KMeHTa KayecTBa, OCHOBAHHOW Ha
NMPUMEHEHNN MPUHUNMOB MeHeO)XMeHTa Ka4deCTBa, ABNAETCA CTpaTerl/IEIZ, yCTaHaBJ'IVIBaIOLLI,eVI npouecc
pykoBoacTBa. Takoe nNjaHNpoBaHMe BbIMNOJIHAETCSA I'IpOEKTHOVI Opr8HI/I33LI,I/I€I7I.

B aTomMm NnnaHNpPoBaHUN AONA BbINOJIHEHUA MPOEKTHLIX uenen Heobxoommo cocpenoToHnTbe BHMMaHWME Ha
Ka4yecTBe npoaykumm n npoueccos.

Obuiee pykoBOACTBO B COOTBETCTBMM C 5.2.2-5.2.9 ponxkHO 6biTb MPUMEHEHO K MpoueccaM, ONMCaHHbIM B
6.1, 6.2. 7.2-7.8 n B pazpnene 8.

5.2.2 OpueHTauuna Ha noTpebutens

OpraHusaumm 3aBUCAT OT CBOMX MNoTpebuTenem n NO3TOMY AOJ/DKHbI MOHMMATb UX Tekywue n byayuive
noTpebHOCTN, BbINOMHATL UX TpeboBaHUS N CTPEMUTLCHA MPEB30NTU UX oxupaHus [cm. NCO 9000, nyHKT
0.2a)l.

YpoosnetsopeHne TpeboBaHMI 3aKa3yMKOB U APYrUX 3aMHTEpPeCcOBaHHbIX CTOPOH HeobxoaAuMo Ans ycnexa
npoekTa. 3Tn TpeboBaHNSA AOKHBI BbITb ICHO 0CO3HaHbI Ana obecnevyeHmsa Toro, 4Tobbl BCe npouecchl bbiim
Hanpae/iIeHbl Ha NX BbIMOJHEHNE.

Llenn npoekTa, KOTopble BKOYaloT B cebs Lenn NpoAyKUnn, O0/HKHbI YYUTbIBaTh NOTPEOHOCTUN U OXXMOaHUSA
3aKasyMka W Apyrux 3auHTEepPecoBaHHbIX CTOPOH. Llenn MoryT 6biTb YCOBEPLUEHCTBOBAHbLI B XO[l€ BbINOJHEHUS
npoekTa. Llenn npoekTa O0/KHbI ObITb 3aUKCUPOBaHbLI B MJlaHe MeHed)XMeHTa npoekTa (cMm. 7.2.2). OHu
JOJKHbl AEeTaJN3npoBaTh, YTO OO/HKHO ObiTb BbINMOJHEHO (C YKa3aHMEM BpPeMeHW, CTOMMOCTU U KayecTBa
NMpPOAYKUMW) N 4TO AO/IKHO BbITb M3MEpPEHO.

Mpn onpepeneHnn banaHca Mexay BpeMeHeM, CTOMMOCTbIO U Ka4eCTBOM NMPOAYKUUN AOJIKHbI ObITh YYTEHbI
TpeboBaHMA 3aKa34NKOB.

Ons obecneyeHns obmMeHa WHGopMaunen [O0/KHbI ObiTb YCTAaHOBJIEHbl MHTepdEncbl Co BCEMU
3aMHTEPEeCcOBaHHbIMK CTOpPOHaMU. Jltlobble KOHMANKTbI Mexay TpeboBaHWSMW 3auHTEPeCOBaHHbIX CTOPOH
[OJKHbI 6bITh pPa3peLleHsl.

O6bI4HO MPU BO3HUKHOBEHUUN KOHMIMKTOB MexXOy TpeboBaHMAMM 3aKasumka U OPYrux 3anHTEpecOBaHHbIX
CTOpPOH TpeboBaHMA 3aKa34yuka UMeT MNPUOpUTET, KpoMe CJly4yaeB, YCTAHOBJIEHHbIX 3aKOHOM, WIN
perynupytowmx TpebosaHunn.

PaspelueHne KOHMJIMKTOB LAOJIKHO ObITb COrNacoBaHO 3aKa34YMKOM. 3aVIHTepeCOBaHHbIe CTOPOHbI AO0JIXKHbI
ObITb 3aperucTtpupoBaHbl. pn BbINOJIHEHUN MpPOEKTa HeobxoanMmo 06an.l,aTb BHNWMaHMWE Ha WU3MeHeHUA
Tp66OBaHI/II7I 3aHTEpPEeCOBaHHbIX CTOpPOH, B TOM qyucne OOMONTHUTENbHbIX Tpe6OBaHVIVI HOBbIX
3anHTEpPECOBaAHHbIX CTOPOH, KOTOpPbIE MOAKTHYUNITNCE K pa60Te nocine ee Ha4dana.

5.2.3 PykoBOACTBO

PykoBogouTenn obecneymBaloT €OMHCTBO LeAM U HamnpaBieHUs AesTeNbHOCTW opraHmsauun. Um cnepyet
co3faBaTb N NOAOEPXKMBATL BHYTPEHHIO Cpefy, B KOTOPON paboTHMKN MOryT BbiTb MOJIHOCTbIO BKJIIOYEHbI B
peweHune 3agad opraHusaumm [cm. MCO 9000, nyHKT 0.2b)].

PykoBoauTesnb NpoekTa Ao/KeH ObiTb Ha3Ha4YeH Kak MOXHO paHblue. PyKoBoAUTENb NMPOeKTa A0JIKEH ObiThb
HafjeneH HeobXoAUMbIMA OTBETCTBEHHOCTbO W  MOJIHOMOYUAMW  ONA  yNpaBieHWs npoekToM. OH
obecneynBaeT co3gaHue, (QYHKLWOHMPOBaHME U COMPOBOXKAEHUE CUCTEMbl MEHeO)XMeHTa Ka4yecTBa
npoekTta. [losIHOMOYUNSA, [OenernpoBaHHble PYKOBOAUTENO, AOJUKHbl OblTb CKOOPAWHWPOBaAHbI C €ro
OTBETCTBEHHOCTbIO.

Bbicllee pyKOBOACTBO MHULMUPYIOLWENA N MPOEKTHOW OpraHn3aumnii 4OJIKHO BbIMOJIHAThL JNANPYIOLLYIO POJib B



CO34aHNN KYJIbTYpPbl Ka4eCTBa:

- yCTaHaB/AMBas MONUTUKY B 0BNaCTM KavecCcTBa WM OMNpepenss uenu npoekTta (BkwYas uenn B obnactum
KayecTBa);

- obecneymnBas MHPPACTPYKTYPY N pecypchbl, HeobxoanMble A 4OCTUIXKEHUS Lienel NpoekTa;
- obecneymnBast opraHM3aLUMOHHYI0 CTPYKTYPY, CNOCOBCTBYIOLLYIO BbINMOJIHEHUIO Lienell NPoeKTa;
- IPUHMMaA peLleHNsi, OCHOBaHHbIE Ha AaHHbIX U haKTax;

- Hapenas HeobXoAUMBLIMW TMOJIHOMOYUSIMU W BOBJIEKAS BeCb MEepPCOHas, Y4YaCTBYHOLWMWA B BbIMNOJHEHUN
NMpoekKTa, B YJIyYlleHMEe MPOeKTHbIX MPOLECCOB U MPOEKTMPYEMOWN NMPOAYKLUNN;

- NNaHupysa byayuwine npegynpexxgaouwme nencTeus.
MpuMeyaHue - B Ka)kgoM NpoekTe MoXeT BbiTb CBOW PyKOBOAMTESb MPOEKTa.
5.2.4 BosnevyeHune paboTHMKOB

PaboTHMKN BCeX ypOBHEN COCTaBASAT OCHOBY OpraHu3auuum, U UX NOJIHOE BOBJIEYEHME OAET BO3MOXXHOCTb
OopraHv3sauumn C BbIro4om NCNoJsb30BaTb X cnocobHocTm [cm. MCO 9000, nyHKT 0.2c)].

ons rnepcoHana I'IpoeKTHOI7I opraHmsaunn, y4acTBYylOULLEro B MpoeKTe, OO0JIKHbI ObITb YeTKOo onpeneneHsbl
OTBETCTBEHHOCTb W MOJHOMO4YUA. [losIHOMOYUA YHaCTHNUKOB [OO0JI)KHbI ObITb CKoopOunHMpoBaHbl C UX
OTBETCTBEHHOCTbIO.

lMepcoHan I'IpOEKTHOIZ opraHmnsaunn OoJsNKeH obnapgaTb Heob6X0OMMOW KOMMETEHTHOCTbIO. 15 BbIMOJAHEHUS
KOHTpONA n ynpaBJieHnaA npoueccamMmun nepcoHan 0OJDKeEH pacnonaraTtb COOTBETCTBYOLLNMUN
MHCTPYMEHTAaJIbHbIMUN CpenCcTBaMn, METOAAMN N TEXHONOTNAMN.

MNpn BbINOJIHEHNN MHOMOHaLMOHAJIbHbIX MPOEKTOB 1 NMPOEKTOB, OTHOCALLUMXCA K pa3HbIM KyJibTypaM, a Takxe
COBMECTHbIX U MeXAYHapOAHbIX MPOEKTOB W T.M. B MEHEO)XMEHT MpoekTa A[0JKEeH ObiTb BKJOYEH
MeHeO)XMEHT Mo BOMpPOoCcaM pa3fINYHbIX KYybTyp.

5.2.5 MNpoueccHbIn noaxon,

YKenaembin pesynbTaT AOCTUraeTcsa 3hpekTnBHE., KOraa AeATeslbHOCTbIO M COOTBETCTBYOWMMN pecypcamMm
ynpaBnsaoT Kak npoueccom [cMm. MCO 9000, nyHKT 0.2d)].

Mpoueccbl MPOEKTUPOBAHUA HOOJ/HKHbI ObiITb WMOEHTUMUUMPOBAHBI WU OOKYMEHTUPOBaHbl. WHUUMMpYlowas
opraHu3aunMs [OoJ/PKHa COOBOLINTb MPOEKTHOW OpraHu3auMm CBOW OMbIT pa3paboTKM U UCMOJIb30BaHUS
NMpoLLeCCOB, @ TakXXe aHaJIornYHbIA OMbIT APYrnx opraHmsauui. MpoekTHas opraHuM3auns OOJSKHA Y4YecTb
3TOT ONbIT MNpW BbIbOPE MNPOLECCOB MPOEKTUPOBaHUA. OAHAKO MOXET BO3HMKHYTb HeobXOoAWMOCTb B
npoueccax, KOTopble ABAATCA YHUKAJIbHbIMU.

Mpu BbIBOpE M Ha3HAYEHWM NPOLIECCOB HEOBXOANMO NAEHTUHULNPOBATD:

- COOTBETCTBYIOLLNE MPOLECCHl MPOEKTUPOBAHNS;

- &SI NPOLLeCCOB MPOEKTUPOBAHMS;

- BJlafleNIbLIEB MPOLIECCOB M YCTAaHOBUTb UX MOJIHOMOYUSA U OTBETCTBEHHOCTb;

- pa3paboTaTb NpoLecchl MPOEKTUPOBaHNS, NPOrHo3npys byayline nNpouecchl X)XN3HEHHOrO LUMKJ1a NPoeKTa;
- onpefennTb B3aMMOCBSI3U 1 B3aMOLENCTBUS MEXAY Npoueccamu.

Pe3ynbTaTMBHOCTE M 3(PPEKTUBHOCTb MNpouecca MOryT ObiTb OLEHeHbl Ha OCHOBE BHYTPEHHEro un
BHeLHero aHanmsa. OueHKN MOryT Tak>Xe 6biTb Mosly4eHbl C MOMOLbIO "BeHYMapKMHra" nnm onpepeneHnus
YPOBHS 3pesioCTM NMPoLEeCccoB. YPOBHM 3peaoCTM NpoLeccoB 06bIYHO N3MEHSATCA OT "HeT hopMann3oBaHHOIro
nooxoda" A[o "nydwume rnokasaTenum AeATeNbHOCTM B kKhacce". HeckosbKO CrnocoboB OULEHKU 3peniocTu
onuvcaHsl B npunoxennn A NCO 9004.

MpumedaHue - CemeinctBo ctaHgaptos MCO 9000 ycTaHaBAMBaEeT PYKOBOACTBO MO MeTodaM MeHeO)XMeHTa
KayecTBa NPOLLECCOB 1 NPOAYKLUNN. DTN MeTOoAbl MOTyT ObITb NOJI€3HbI OPraHn3aunm Npu OOCTUXKEHNN Lienen
npoekTa.

5.2.6 CUCTEMHbLIN MOAX0A K MEHEOXKMEHTY

BoisBneHue, MoOHMMaHME W MeHeOXXMeHT B3aMMOCBA3aHHbIX MPOLECCOB KaK CUCTEMbl COAEWCTBYIOT
pe3ynbTaTUBHOCTU U 3PPEKTUBHOCTU OpraHmsaumu npu JocTuxeHun ee uenen [cm. UCO 9000, nyHKT
0.2e)].



O6bIY4HO CUCTEMHbIM NoAXo4 K YyrhpaBfieHWIO npoueccaMn no3sosseT obecnedmBaTb KOOPAMHALUIO U
COBMECTMMOCTb 3anJlaHMPOBaAHHbLIX MPOLECCOB OpraHu3auum, a TakXe 4YeTKoe onpeneneHve uUx
MHTepEencos.

MpoeKT BbLIMOJHAT Kak Habop 3annaHMPOBaHHbLIX, B3aMMOCBSA3aHHbLIX W B3aMMO3aBUCKMMbIX MPOLECCOB.
MNpoekTHas opraHMsauns YynpaBnseT npoueccamMn npoekTa. YTobbl ynpaBnsTb Mpoueccamu MpoeKTa,
chepyeT onpenennuTtb U COeAuHUTb HeobxoauMmble MPOLLECChl, MHTErpupoBaTb MX WU YNPaBAATb UMUK Kak
CUCTEMOW, BMNCAHHOW B 06LLYI0 CUCTEMY MHULIUMPYIOLWEN OpraHu3auun.

Heobxonnmo 4eTkoe paspeneHne OTBETCTBEHHOCTU WU MOJIHOMO4UI Mexny I'IpOGKTHOI7I opraHM3aL|,|/|e|7| n
opyrmMmm 3anHTepecoBaHHbIMM CTOPOHaMK (BkNtOYasn NMHNUUNPYOLWYO opraH|/|3aL|,|/no) NMno OTHOWEHNK K
npoueccam npoekta. OHN OOJIKHbI ObITb onpeaesieHbl N 3aperncTpmnpoBaHs.bl.

MpoekTHas opraHM3aunst Ao/KHA rapaHTUPOBaTb, YTO COOTBETCTBYHOLME NMpoLecchl obMeHa uHgopMaunein
onpefesieHbl U 4TO MPOUCXOAUT O0OMEeH WHGopMauuen Mexnhy npoueccamn MpoeKkTa, a TakXe Mexay
AaHHbIM NPOEKTOM, APYrUMM MPOEKTAMU U UHLIMMPYIOLLEA OpraHn3aumnen.

5.2.7 NoCcTosAHHOE yny4lleHne

MoCTOSIHHOE yJlyylleHne AesTeNbHOCTM OpraHmn3aumn B LEJsIOM C/iefyeT pacCMaTpUBaTh Kak ee HEM3MEHHYIO
uenb [cMm. CO 9000, nyHKT 0.2f)].

LMKN MNOCTOSAHHOro YyaydweHUs OCHOBaH Ha KoHuenuuu "naaHWpoBaHME, OCyLWeCcTBAEHMe, MNPOBeEpKa,
nencteme" (PDCA) (cm. MCO 9004, npunoxeHne B).

NHuumMmnpytowas n MnpoeKTHas opraHu3aumyM HecyT OTBETCTBEHHOCTb 3a MOCTOSHHOE YJyudlleHue
pe3ysibTaTUBHOCTY U NoBbILeHNe 3DHPEKTUBHOCTI NMPOLLECCOB, 338 KOTOPbIE OHM OTBEYatoT.

N3y4yeHune onbiTa MeHedXXMeHTa NpoeKTa A0J/KHO ObiTh pa3paboTaHo NpeanoYTUTEsNbHO KakK MpoLecc, a He
KakK M30nMpoBaHHas 3adada. Jlo/kHa 6biTh pa3spaboTaHa cucTeMa perucTpaumm U aHanusa MHhopMauuu,
NMoJly4eHHO Npu NPOeKTUPOBaHNMN, OIS UCMOJIb30BaHMA B NMpoLecce NoCTOAHHOI0 yy4lleHus.

HomKHbl 6bITb MAEHTUMULMPOBAHbI BO3MOXHOCTU O/ YyAydlleHUs npu camooueHke (cm. NCO 9004,
npuno>xeHue A), BHyTPEHHEM U BHELLHEM ayauTe npu HeobxoammocTu (cMm. MCO 9000, nyHKT 3.9.1). CnenyeT
TaK)Xe y4nTbiBaTb BpeMsa n Heobxoaonmbie pecypchl.

5.2.8 MNpuHATHE pelueHnin, OCHOBAHHbIX Ha haKTax
ShpeKTUBHbIE peLlEHNS OCHOBbLIBAKOTCSA Ha aHaM3e AaHHbIX U nHhopMaumm [cMm. NCO 9000, nyHKT 0.29)].

NHdopMaLms OTHOCUTESNIbHO MPOABMXXEHUA U 3PPEKTUBHOCTM MpPoeKTa AoJ/KHa ObiTb 3aperncTpupoBaHa,
HanpuMep, B NMPOEKTHOM (halisie permcTpaumnmn.

OueHkM 3pHEeKTNBHOCTU N MPoaBMKeHNa npoekTa (cM. 3.4 n 5.3) Oo/KHbI O6bITb BbIMOJIHEHbLI OJ19 OLLEHKN
COCTOSAHMA TMpoekTa. [lpoekTHas opraHmM3auus [OJKHa aHaam3npoBaTb wuHbopMauutio o6 oueHke
3P PEKTNBHOCTY N NPOABUKEHUM NMPOEKTA A9 NPUHATUA IPPEKTUBHBIX PELUEHUIA OTHOCUTESNIbHO NPOEeKTa U
O19 nepecMoTpa njaHa MeHeaXXMeHTa NpoeKTa.

NHdopMaumsa 13 3akN0YNTESIbHbIX OTYETOB MO NpegblayLWwmm npoekTamMm LoJDKHA ObITb npoaHaan3npoBaHa n
MNCNoJZib30BaHa OJ1A ynydlleHna TeKywnx nin 6yﬂ,yLLI,I/IX MPOEKTOB.

5.2.9 B3anMOBbIrOHbIE OTHOLLUEHWS C MOCTABLWMKaAMM

OpraHun3aumnsa n ee NoCTaBWUKN B3aUMO3aBNCUMbI, 1 OTHOLLEHNSA B3aUMHOMN BbiroAbl NOBbIWAT CNOCOBOHOCTbL
obeunx cTopoH co3pgaBaTb UueHHoCcTK [cMm. MCO 9000, nyHKT 0.2h)].

MpoekTHasi opraHW3auus Mpu onpefdesieHnun CTpaTeruyn MoJslyyeHuss MNOCTaBOK AOoJhKHa paboTaTbh C
MocTaBLIMKaMKN, 0COBEHHO B Tex Ciayyasix, Korga Oas NpoAayKuMW XapaKTepHo 6oJibluoe BpeMsi MOCTaBKMU.
Mo>xeT 6bITb PACCMOTPEHO pa3AesieHne p1Ucka C NoCTaBLUMKAMM.

Tpe6OBaHI/Iﬂ K npoueccaMm v cneundukaumam MocCTaBLWUKOB LOJIKHbI 6bITb pa3p660TaHbI ﬂpoeKTHOI7I
opraHl/l3aL|.v1e|71 COBMECTHO C ee nocTtasLlmKamMu. MNpoekTHas opraHnsaunsa 4oJHKHa onpenennTb CnocobHoCTb
NMOoCTaBLWWKa BbIMOJIHATL ee TpeﬁoBaHI/Iﬂ K rnpoueccamMm M npoaoykKumn, a TakXe YyYUTbiBaTb yTBep)Kﬂ,eHHbIVI
3aKa34MKOM CIMNCOK MOCTaBLUMNKOB NN KPpUTEpUn Bbl60pa NMOCTaBLMNKOB.

B0O3MOXXHOCTb MCMOJIb30BaHMs 06LLEero NOCTaBLUMKa B HECKOIbKUX MPOEKTax Jos/KHa ObITb nccnenoBaHa (CM.
NCO 9004, nyHKT 7.4).

5.3 AHann3s MeHeg>XMeHTa N oUeHKa NpoaBNXXeHnd

5.3.1 AHann3 MeHegXMeHTa



NMpoekTHaa opraHM3aunsa OOJ/DKHa MNPOBOOUTbL aHaJIM3 CUCTEMbl MeHe[>XMeHTa Ka4deCcTBa MnpoekTa 4epes
3anjlaHNpoBaHHbIE  MHTepBasibl BpPeMeHW U rapaHTuposaTb ee  MPUrodHoCTb, aAeKBATHOCTD,
pe3ynbTaTUBHOCTL U 3dekTuBHoCcTb (cM. MCO 9004, nyHKT 5.6). MHuuumupyowasa opraHusaums MoxxeT
y4yacTBOBaTb B aHa/M3e MeHe)KMeHTa.

5.3.2 OueHka NpoaBM>XxeHuns

OueHka nponBuXeHunsd (cm. 3.4) poskHa oxBaTblBaTb BCe npoueccbl MNpoekTa WM Mo3BOJIATb OLEHUTb
OOCTMXXEeHne uenen npoekTa. BbiBOAbLI OLEHKN MPOABMXKEHUSA, parolune nHhpopmaunio 06 3P PEKTUBHOCTN
MpPoeKTa, NCMNOoJIb3YT ANA aHa/ln3a MeHed>XMeHTa.:

a) OueHka npoaoBm>xeHmMa OOJIXKHa ObITb NCNOJIb30BaHa ANs:
- OUEeHKWN ageKBaTHOCTW MNJjlaHa MeHed>XMEeHTa NMpoeKTa N ero BblMoJIHEHUA;
- OUEeHKN cTeneHn CMHXPoOHn3aunnm 1 B3auMoOencTeums npoLeccoB NpoekTa;

- UOEHTUPUKALUN N OLLEHKWN OeNCTBMnA 1 pe3ynbTaToB, KOTOpPbIE He6naror|pvaHo nnnm 6ﬂar0|'|pl/lﬂTHO
BINAIOT Ha OOCTUXKEHME Lenen NMPOEeKTa,

- NOJlyYeHUs faHHbIX AJ1S OCTaJIbHbIX AeNCTBUIA NPOEKTa;
- yydweHuns obMeHa nHpopmaunen;

- ynpasJleHNs NMPOoLEeCcCoM YNy4lWeHUsA NpoeKTa Ha OCHOBe naeHTundunkaunmn OTKJ/IOHEHNN N N3MEHEHWNI PnCKa
OMacCHbIX COBLITUA.

b) MnaHnpoBaHMe 015 OLEHKN NPOABUXEHNA OOJHKHO NpeaycMaTpmBaTh:

MoArOTOBKY MOJIHOIO rpaurka oueHOoK NpoaBvXKeHns (ansa BkNOYEHUA B NJ1aH MeHe)KMeHTa I'IpOEKTa);

Ha3Ha4YeHne OTBEeTCTBEHHOCTN 3a MeHEAXXMEHT OTAEJIbHbIX OLLEHOK NMPOABUNXEHWNA;

cneundmnkaumio uenu, Tp86OBaHVII7I 1 BbIXOO0B npoueccos an4d Ka>XA0MN OLEHKN npoABUXXEHUA,

Ha3Ha4YeHMe nepcoHana, y4acTBYIOLEro B OLleHKe (Hanpumep, CrneumnaamcToB, OTBETCTBEHHbIX 3a NPOLECCHI
MPOeKTa, U APYrux 3anHTEpPeCcoBaHHbLIX CTOPOH);

- obecnevyeHune OOCTYNMHOCTK ANld OonpoCa COOTBETCTBYHLWEro rnepcoHasa, y4acrteByluwero B oueHMBaeMbIX
npoueccax;

- obecneyeHme nNOArOTOBKM U [OOCTYMHOCTU YMECTHOM WHGOPMauUuM O19 OueHkKu (Hanpumep, nnaH
MeHe[ >KMEeHTa NPoeKTa).

c) MepcoHan, BbIMOJIHAIOLWLNA OLEHKUN, OOJSIKEH:

NMOHNMMaTb LeNlb OUueHNBaeMbIX NpoLeccoB N NX BO34ENCTBME Ha CNCTeMy MeHed>XMeHTa Ka4eCTBa NPoeKTa,

nccaenoBsaTb BXOAbl N BbIXOAbl MpoLuecca,

NCCNenoBaTb KPUTEPUN MOHUTOPUHIA U U3MEPEHWIA, MPUMEHsSeMbIe K NMpoLeccam;

onpenensTb, ABAAKTCS JIN NMpouecchl 3PdeKTUBHbIMU;

HaXoOuUTb NOoTeHUMaJIbHble YyJlyHlleHUA npouecca;

pa3pa6aTb|BaTb OoTHeTbl WA [Jgpyrune BbiIXOAHble OOKYMEHTbI, coaepXallune pe3ysibTaTbl OLEHKN
npoaBmXxeHns.

d) Mocne BbINOJHEHUS OLEHKN NPOOBUNIKEHNS:

- BbIFrOAbl OLEHKW AO0JKHblI OblTb COMOCTaBfIEHbI C LENSIMU npoeKTa nON4a onpepeneHna, ABndeTca Jn
3P PEKTMBHOCTb MPOEKTA ﬂpI/IeMJ'IeMOI7I Onga BblIMOMHEHUNA 3anJlaHNPOBAHHBLIX uenen;

- BOJXKHa 6bITb Ha3Ha4YyeHa OTBETCTBEHHOCTb 3a OENCTBUA, cnepywoume 3a oOLEeHKOW NpPoaABUXKEHUS.

BbiBOAbI OLEHKN MPOABVXEHUA MOryT ObiTb HampasfieHbl B MHULMUPYIOLLYIO OpraHmM3aumio, UCMoib30BaHbl
AN MOCTOAHHOMO Yy4lleHNsa pe3ynbTaTUBHOCTM U MOBbIWEHNS 3P(PEKTUBHOCTM NPOLLECCOB MEHeA )KMEeHTa
npoeKkTa.

6 YnpaBsieHune pecypcamu



6.1 lNpouecchkl, CBA3aHHbLIe C pecypcamMu

6.1.1 Obwime nonoXxxKeHus

Mpouecckl, CBA3aHHbIEe C pecypcaMiu, BKJIOYaloT B cebs nnaHNpoBaHWE U KOHTPOJIb PECYPCOB. DTU NMPOLECChI
nomoralT WAeHTUGUUUPOBaTL Jobble noTeHuManbHble npobnembl C pecypcamMu. Pecypcbl - 3TO
obopyaoBaHue, KOMMJEKTylOWMe un3nenus, ¢GUHAHCL, WHGoOpMauus, MaTepuanbl, MpPOrpaMMHoe
obecneyeHne, NepcoHan, ycayru v naowanu.

Mpouecchl, CBA3aHHbIE C pecypcamu (CM. NpuioxxeHne A), BKjo4vatoT B cebs:
- NJTAaHUPOBaHNE PeCcypCoB;
- KOHTPOJIb PECYPCOB.

MprMeyaHue - 3TN NpoLLecChl MPUMEHSIT K KOJIMYECTBEHHbIM acrneKkTaM yrnpaBsieHus nepcoHanoMm. Opyrue
aCrekTbl, Takmne Kak obyyeHune, onmcaHobl B 6.2.

6.1.2 NnaHupoBaHMe pecypcos

Pecypcbl, Heobxoanmble AJ18 BbIMOJHEHUS NPOEKTA, AO/KHbI ObITb MOEHTUMULMPOBAHLI. MNaHbl MO pecypcam
[OJKHbI YCTaHaBAMBaTb, Kakne pecypcbl HE06X0AMMbl OJ19 BbIMOJIHEHWUS NMPOEKTa M Koraa oHW noTpebytoTca
CorsiacHo rpaduky npoekTa. MnaHbl JO/KHbI YKAa3blBaTb, KakK U OTKyAa pecypcbl ByayT nosiyydeHsbl. MNMnaHbl
[OJKHbI YKa3blBaTb CNocob pasmelleHnsi M36bITKOB pecypcoB. MnaHbl A0/KHbI 6biTb YAOOHbLI 4J1S KOHTPOIA
pecypcos.

MoonexnT KOHTPOJIO BaaMgauus BXOLOB 4S9 [MJlaHUPOBaHUA pecypcoB. [osiKHa OblTb OLEHEeHa
CTabnNbHOCTb BO3MOXKHOCTEN U 3P PEeKTMBHOCTb opraHVl3a|_|,|/||7|, NOoCTaBJIALWNX PeCYPChI.

HeobxoAMMO y4uTbiBaTb OFPaHUYEHUS Ha pPecypcbl. TakMMW OrpaHUYEHUsIMU ABASIOTCA, Hamnpumep,
paboTocnocobHocTb, 6e30MacHOCTb, KyJIbTYpPHbIE aCMeKTbl, MeXAYHapoAHble COorialleHnsi, TPynoBble
corslaleHusl, NpaBUTEIbCTBEHHbIE UHCTPYKLUMW, (PMHAHCMPOBaHUE 1 BO3AENCTBUE MPOEKTA Ha OKPY>KAIOLLYHO
cpeay.

MnaHbl No obecnevyeHnto pecypcamMmn, B TOM HnCsie OLEHKWN, pacnpeneneHmne n orpaHn4eHnda no pecypcam, a
TaK)XXe UCnoJib30BaHHbIE TMpPennoJiIocKeHnAa, AO0JIXKHbI ObITb AOKYMEeHTNpOoBaHbl W BKJIIOYEHbLI B TIJlaH
MeHeO)XMeHTa NMpoeKTa.

6.1.3 KOHTpO/Ib pecypcos

Ons obecneyeHuns pecypcoB, A0CTaTO4YHbIX A4 BbINOJIHEHNA uenen npoeKTa, dcaeayet nposoanTb
COOTBETCTByPOLLI,I/IIZ aHanus. BpemMa n 4yacTtoTa NpoBefeHUs aHamM3a COOTBETCTBYOWMX OAaHHbLIX U MPOrHo3a
TpE6OBaHI/II7I pecypcoB O0JIKHbI ObITb OTpaX>XeHbl B NJjlaHe MeHeA>XMEHTa MNMPoeKTa.

OTKMOHEHUSA OT MJIaHOB MO pecypcam AOJKHbI ObITb NAEHTUDULNPOBAHbI, MPOAHAN3NPOBaHbI, BbIMOJIHEHbI U
3apPEerncTpupoBaHbI.

PeweHna oTHocUTenbHO OyaywmMx OeACTBUIA clefyeT MNpUHUMaTb TOJIbKO [MOC/e PacCMOTpPeHus ux
BO3[ENCTBMA Ha Apyrue npoLuecchl U Luenn npoekTa. I3MeHeHUsl, KOTopble BO3AENCTBYIOT Ha Lesn NpoekTa,
JOJKHbI ObITb COrlacoBaHbl C 3aKa34YMKOM U COOTBETCTBYIOLIMMU 3aUHTEPECOBAHHLIMA CTOPOHAMWU A0 WX
BbIMOJIHEHUS. BHeceHMe Wn3MeHeHWi B MJaHbl N0 pecypcaM [OJ/HKHO ObiTb COOTBETCTBYOLWMM obpa3om
CaHKLUMOHNPOBaHO. MepecMoTpbl NPOrHO30B Mo TpeboBaHMSIM PECYPCOB O0/KHbI ObITb CKOOPAMHUPOBAHbI C
LPYrumMu npoueccamy NpoekTa npu paspaboTke niaHa BbIMOMHEHUS APYrux paboT.

MPUYNHBI HEXBATOK WM W3JINWIKOB PECcypCcoB OO/MKHbI ObiTb MAEHTUGULMPOBAHbLI, 3aperncTprMpoBaHbl U
NCMOoJIb30BaHbl Kak BX0[ AJ1s MPOoLIecca NoCTOAHHOIO YyYLleHUs.

6.2 lpouecchl, CBA3aHHbIe C NepCcoHasIoM

6.2.1 O6bLwime nonoXxeHuns

KayecTBo M ycnex npoekTa 6yayT 3aBuceTb OT Yy4acCTBYLOLWEro rnepcoHasna. MosToMmy ocoboe BHUMaHUe
HeobxoANMO yaensiTb 4ENCTBUSM B MpoLIeccax, CBA3aHHbIX C MePCOHaIoOM.

DTN Npouecchl HanpaB/ieHbl Ha Co34aHNe Cpelbl, B KOTOPOW NepcoHan MOXXeT pe3yJibTaTUBHO U 3PHEKTUBHO
y4acTBOBaTb B MpoEKTe.

Mpouecchl, CBA3aHHbIE C MEPCOHAJNIOM (CM. NpuioXXeHne A):

- YCTaHOBJIEHME CTPYKTYPbl MPOEKTHOM OpraHn3aumu;



- pacnpepeneHne NepcoHana;
- pasBuTUE rPyNmnbl.

MNpumedaHne - KonnyecTBEHHble acnekTbl YMpaBieHUs MepcoHasioM onucaHbl B 6.1. AcnekTbl obMmeHa
NHgOopMaLMen, OTHOCALLENCA K yNpaBeHnto NepcoHasioM, onncaHbl B 7.6.

6.2.2 YCTaHOB/IEHNE OpPraHM3aLUOHHON CTPYKTYpPbl NpoeKTa

OpraHn3aumnoHHY0 CTPYKTYpPY MPOeKTa YyCTaHaBAMBAOT B COOTBETCTBUM C TpeboBaHMSMU U MNOJIUTUKON
MHULMMPYIOLLLEA OpraHu3aunn 1u ycsioBUAMKN y4acTua B npoekTe. [nsa Bbibopa Haubosiee coOTBETCTBYOLLEN
OpPraHn3aLMOHHON CTPYKTYPbl UCMONL3YIOT NpeabiayLiii onbIT.

OpraHusaumoHHas CTPyKTypa MpoekTa AOoJ/HKHa obecneymBaTb 3P(eKTMBHbIN 0B6MeH uWHpopMaunen w
3hheKTMBHOE COTPYAHNYECTBO BCeX YYAaCTHNKOB NpoeKTa.

PykoBoauTeNb NPOEKTa AOJ/KEH rapaHTUPOBaTh, YTO OPraHM3aLUnoHHaa CTPYKTypa NpoeKkTa COOTBETCTBYeT
obnactTn npuMeHeHUst MpoeKTa, pPasMepy MPOEKTHOW Trpynmbl, MECTHbIM YC/IOBUSM W WUCMOJIb3yEeMbIM
npoueccam. CTpyKTypa MoxeT ObiTb npeacTaBfeHa B (QYHKUMOHANAbLHOM WAW MaTpUYHOM BuUAe.
PacnpegeneHne OTBETCTBEHHOCTM W TMOJIHOMOYUA B Mpefenax OpraHu3auMoHHOW CTPYKTYpbl MpoekTa
JOJ>KHO YYUTbIBATb pacrnpefefsieHne OTBETCTBEHHOCTU M MOJIHOMOYNIA B UHULIMUPYIOLLIE OpraHM3auum 1 ee
OpraHn3aLMoHHYI0 CTPYKTYpY.

HeobxoanMo naeHTUMULUNPOBaTbL U YCTAHOBMTL B3aUMOOTHOLLEHMWS MPOEKTHOM OpraHM3aLunm c:
- 33aKa34MKOM U APYruMmn 3aMHTEPECcoBaHHbIMU CTOPOHaMU;

- OTBETCTBEHHLIMW JMLAMU WHULMMPYIOLLEN OpraHmsauun, noaaep)xusBatowern npoekT (ocobeHHo B
obecnevyeHNn MOHUTOPUHIA XapaKTEPMUCTUK MPOEKTa, TaKUX Kak rpaduku, Ka4ecTBo 1 3aTpaThbl);

- OPYrUMU NMPOEKTaMu B TOW XK€ CaMOoi MHULMUPYIOLLEN opraHn3aLmm.

OnuncaHus BbINOJIHAEMbIX paboT, BKJOYasi Ha3HayeHWe OTBETCTBEHHOCTU K MOJIHOMOYMIA, AOJIKHbI ObITb
pa3paboTaHbl 1 [OKYMEHTUPOBAHbI.

HomkHa 6bITb MaeHTUUMUMPOBaAHA OTBETCTBEHHOCTb 3a obecnedvyeHme pa3paboTKy, BbLINOJHEHUSA W
MOALAEPXKKN CUCTEMblI MEHeO)XMeHTa KadecTBa npoekTa (cm. MCO 9004, nyHKT 5.5.2). NHTepdenchl 3Ton
GYHKLUMN C ApYyrUMU crneunanuctaMu NpoeKTa, 3aKa3dYMKoM U APYrMMU 3auHTEepecoBaHHbIMKW CTOPOHaMU
DOJIKHbI 6bITh AOKYMEHTUPOBAHbI.

AHanM3 OpraHM3aUMOHHON CTPYKTYPbl MpoeKTa C/iedyeT MJIaHMpoBaTb U MEPUOANYECKU BbIMOJIHATL O
onpenesieHNsl ero afekBaTHOCTU peLlaeMon 3agaye.

6.2.3 PacnpepeneHune nepcoHana

Ons nepcoHana, paboTatollero Hag NMPOeKToOM, AOoJKHa 6bliTb onpeaesieHa HeobxoAMMas KOMMNETEHTHOCTb
(obpa3zoBaHue, oby4eHMe, HABbIKK U OMbIT).

Mpn BbIGOpe nepcoHasna HeobXoAMMO y4UTbIBaTb JINYHble ocoBeHHOCTM paboTHmkoB. Ocoboe BHUMaHME
cnenyet yoenaTtb TpeboBaHNSAM KOMNETEHTHOCTU KJIlOYEBOrO NepcoHana.

Ons nononHeHUs KOMMNETEHTHOro MepcoHasla, 0COBEeHHO Korpa oXkupawTca TpynHOCTM B paspaboTke
npoekTa, HeobxoAMMO BbIAENUTb AOCTaToOYHoe BpeMs. Bbibop nepcoHana posixkeH ObITb OCHOBaH Ha
pacnpepeneHun paboT M OO/KEH Y4YUTbiBaTb KOMMETEHTHOCTb W npenbliaywmini onbliT. JoJKHbl OblITb
pa3spaboTaHbl KpuTepun BbibOpa, KOTOpbie MPUMEHSIOT K MepcoHaly Bcex ypoBHen. [llpu Bbibope
pyKOBOAUTENSA NMPOEKTa NPMOPUTET ClefyeT oTAaBaTb HaBblkaM PYKOBOACTBA.

PykoBoanTenb npoekTa AOO0J/PKEH y4yacTBOBaTb B Bbl60pe nepcoHaszla no no3numam, KOTOopble ABNAKTCA
cywieCtBeHHbIMW ONA paCcCMaTpUBaeMOro rnpoekTa.

PykoBoauTenb MpoekTa AOJ/HDKEH rapaHTUPOBaTb Ha3Ha4YeHne NpeacTaBUTesNs PyYKOBOACTBA, OTBETCTBEHHOMO
3a pa3paboTKy, BbINOJIHEHNE U NOOOEPXKKY CUCTEMbI MEHE)KMEHTa KavyecTBa nNpoekTa (cMm. MCO 9004, nyHKT
5.5.2).

MNpX Ha3HAYeHUM YJIEHOB MPOEKTHOW rPynnbl AO/DKHbI OblTh YYTEHbl WX MepcoHasibHble WHTEepecsl,
OTHOLLUEHWS, CUJbHbIE N C/labble CTOPOHbLI. 3HaHWE NEPCOHaNIbHBLIX XapPaKTEePUCTUK U JINYHOIO OMbiTa Y/1€HOB
rpynnbl 6ygeT cnocobCcTBOBaTL NyylleMy pacnpeneneHmnto 0693aHHOCTEN B MPOEKTHOW OpraHu3auum.

BbinosiHsiemble paboTbl WM onucaHus 06s3aHHOCTEN [OJKHbl ObiTb MOHSATHI M MPUHSATHI Ha3HAYeHHbIM
nuoMm. B Tex cnyyanx, Koraa YieH NpoeKTHOW opraHu3aumy oTYUTLIBAETCA TakxXe 1 nepes UHULUNPYoLLENR
opraHu3aumnein, ero 0TBETCTBEHHOCTb, MOJIHOMOYMSA U JIMHUWN CBSA3W [OJ/IKHbI ObITb JOKYMEHTMPOBAHbI.

Ha3HayeHMe nepcoHasna pAa BbINOJIHEHUA OMpefaesieHHOro 3agaHuva nam  QYHKUUKM  OO0JDKHO 6bITb



noaTBEPXXAEHO K cooblIeHO BCeM 3aMHTEepecoBaHHbIM CTOpoHaMm. O6was 3PEMEeKTUBHOCTb, BKJO4Yas
pe3yNibTaTUBHOCTb N 3HEKTUBHOCTb Ha3HaYeHUs NepcoHana, Oo/MKHa OblTb 06BLEKTOM MOHUTOPUHIa AJiA
BEpUMpUKALUN Ha3HadYeHUn. Mo pesynbTaTaM MOHUTOPUHTa U BepupUKauUnm MoryT ObiTb MNpPoOBedEHbI
nepeoby4yeHuns n aTTecTaunun.

O 3aMeHax nepcoHafsia MPOEKTHOM OpraHusaumMmM cjegyeT 3apaHee coobllaTh  3aKasyuky u
3a/HTEpPEeCcoBaHHbLIM CTOPOHAM B TeX CJlyHasX, eC/i Takme 3aMeHbl 3a4eBatoT X UHTEPECHI.

6.2.4 Pa3BuTune rpynnol

Onsa agdekTrBHOM paboTbl rpynnbl HE06X0ANMO, YTO6bI YeHbl rpynnbl 6bIJIN KOMNETEHTHLIMU, aKTUBHbLIMU U
XOTenun coTpyaHuYaTb Apyr ¢ agpyrom (cm. NICO 9004, nyHKT 6.2.1).

Ons nosblWweHns 3pHeKTUBHOCTM PaboThl MPoeKTHas rpynna B LEJSIOM M YJeHbl rpynnbl WHAWBUAYAbHO
OO/DKHbI y4acTBOBaTb B AENCTBUAX, HamMpaB/IEHHbIX Ha pa3BuTUe rpynnbl. [lepcoHan [O/HKeH NpPonuTw
obyyeHme n Nony4nTb 3HAHUSA O Ba>KHOCTWU €ro OENCTBMN MPU OOCTMIXKEHUM Uefiel NpoekTa U uenen B
obnacTtun kavyectBa (cM. MCO 9004, nyHKT 6.2.2 n UCO 10015).

I PeKTUBHYIO KONNEKTUBHYIO paboTy Heob6xoamMmo ofobpsaTb U COOTBETCTBYOLWNM 06pa3oM Harpa>kaaThb.

AOMUHUCTPALNS MPOEKTHOW OopraHmM3aumm OOJ/KHa rapaHTUpoBaTb co3gaHue paboyen cpenbl, KoTopas
rnoowipsieT MacTepcTBo, 3pdHekTUBHbIE pabovyne OTHOLLEHMNS], OBEPUE N YBAXKEHNE KaK BHYTPU rpynnbl, Tak
M CO BCEMU APYrMMM yHaCTHUKaMU npoekTa. MNpuHaTne cornacoBaHHbIX peLleHnin, ycCTpaHeHne KOH(ANKTOB,
SICHbIN, OTKPbITbIN N 3M(PEKTUBHLIA 0OMEH WHpoOpMaunen AOns yAOBNETBOPEHUS TpeboBaHUN 3akKa3uyuka
cnepyeT NoowpsaTb 1 pa3eBmBaTh (CM. 5.2.3).

Besne, roe BO3MOXHO, MEPCOHaJ, Ha pPaboTy KOTOPOro BAMSAIOT 3aMeHbl B MPOEKTe WU TMPOEKTHOM
opraHusaumn, AosHKeH 6biTb NPUBJIEYEH K MIAHUPOBAHMIO N OCYLLLECTBIEHWNIO 3aMEHbI.

7 N3roToBsieHne npoaykKumu

7.1 Obwme nonoxeHuns

HdaHHbIN  pa3fen oxBaTbliBaeT CeMb [pynn MNpPoOLEecCOB MeHeO)XMeHTa rMpoekTa, HeobxoauMmbix [ns
M3roTOBJIEHUA NPOEKTUpyeMon npoaykuum (cm. 4.1.3).

7.2 B3anmMo3aBnCUMbIe npoLuecchl

7.2.1 Obwime nono)xxeHus

MpoeKTbl COCTOAT U3 CUCTEMbI 3aMJIaHMPOBAHHbLIX M B3aM0O3aBUCUMbIX NPOLLECCOoB. [leNCcTBME B OGHOM U3 HUX
BAnseT Ha gpyrve. 3a obuiee ynpaBseHne 3anjaHUPOBaHHbIMK B3aMMO3aBUCMMbIMU MPOLLECCaMn MPOEKTa
OTBEYaeT pyKoBOAMTEesNb MpoekTa. [lpoeKTHas opraHusauusa [oJDKHa YNpaBaATb pe3syabTaTamMu U
3(pHeKTNBHBIM 0OMEHOM MHMOPMaLVen Mexay pas3iMyHbIMA TpyrnnaMu nepcoHana, y4acTByloLEro B
BbIMOJIHEHWW MPOEKTa, U YCTaHaBNMBaTb YeTKOe pacnpeneneHne oTBETCTBEHHOCTH.

B3anMo3aBUCUMble NPOLECCHI (CM. MPUJIOXKEHUE A):

- UHULIUMPOBAHME NPOEKTa 1 pa3paboTka njiaHa MeHeaXXMeHTa NpPoeKTa;

- yrpaB/iieHne B3auMoaencTBusMu;

- yrpaBieHne n3MeHeHNsIMu;

- 3aBepLUEHE NMpoLecca U NPoeKTa.

7.2.2 NHnuumpoBaHue npoekTa u pa3paboTka njaHa MeHeO)KMeHTa NpoeKTa

Heobxogumo pa3paboTaTb U NoagepxunBaTh B pabodyeM COCTOAHUMN MaH MeHel)XMeHTa NMpoeKTa, KOTOopbI
BKJ/IloYaeT B cebsdA nnaH KadyecTBa MPoOeKTa WM ccbinaeTcs Ha Hero. CTeneHb AeTanv3auuy njaaHa MoXKeT
3aBUCETb OT TaKUX PAKTOPOB, Kak pasMep U CJI0XKHOCTb NPoeKTa.

Mpu MHULMNPOBAHMM NPOEKTa YMECTHbIe AeTasiv MPOoLLJbIX MPOEKTOB MHULMMPYIOLWAs OpraHn3aumns goIKHa
NAEHTUUNLMPOBATL U COOBLLNTL MPOEKTHOM OpraHu3aunn. TO NO3BOJIUT UCMOJb30BATh OMbIT MPeablAyLnNX
MPOEKTOB.

Ecnv uenb npoekTta COCTOUT B BbIMOJIHEHUW TpeﬁoBaHI/Iﬂ KOHTPaKTa, aHa/ln3 KOHTPaKTa A0J1XKeH ObITb
BbIMNOJIHEH B rpouecce pa3pa60TK|/| NilaHa MeHed)>XMEHTa [POoEKTa, YTOObI rapaHTNpoBaTb BbIMNOJIHEHNE



TpeboBaHMM KoHTpakTa (cMm. MCO 9004, nyHKT 7.2). B oCTafibHbIX CJ/y4Yasx Ha4valibHbIl aHanin3 LOJDKEH
YCTaHOBUTb TpebOBaHUA 1 NOATBEPAUTb, YTO OHU MPUEMAEMbI N BOCTVXKUMBI.

MnaH MeHeO)KMeHTa NpoeKTa AO0JDKEH:

a) coaep)KaTb CChINIKY Ha 3aperncTpupoBaHHblie TpeboBaHNA 3aKa3dymnka U Apyrux 3auHTEPecoBaHHbIX CTOPOH
N NPOeKTHble uenun. Jns obecrneyeHUs MPOCNEKNBAEMOCTU WCTOYHUKM BXOOHbLIX OAHHbIX OJIS KaXOoro
TpeboBaHNA TakXXe O0/KHbI ObITb 3aperucTPUPOoBaHsbI;

b) noeHTUPMLUNPOBaTL N [OKYMEHTUPOBATL NPOLECCHI MPOEKTa U UX Lenu;
C) MOEHTUMULMPOBATbL UHTEPdENCHI OpraHM3auum, yaenas ocoboe BHUMaHMeE:

- TMOAKJIIOYEHMIO TMPOEKTHOW OpraHu3auMM K JIMHWSAM CBSI3W C Pa3J/IMYHbIMU OTBETCTBEHHbLIMW JMLAMU
VMHULUUPYIOLLLEN OpraHn3auunm;

- I/IHTep(pEIhcaM MeXay OoTBeTCTBEHHbIMU NNLUaMN l"lpOGKTHOIZ opraHmnsaunm,

d) NMHTErpnupoBaThb MjiaHbl, BbIMOJIHEHHbLIE B APYIrnX npoueccax rnpoekTa. ITW NnaHbl BKJOYaloT B cebs:

niaH Ka4dyecTBa,

CTPYKTYpPY NpepbiBaHUs paboTbl (cM. 7.3.4);

rpaduk npoekTa (cm. 7.4.5);

6loaxxeT npoekTa (cm. 7.5.3);

nnaH obMeHa nHgpopmaumen (cm. 7.6.2);

njaH MeHea>KMeHTa pucka (cm. 7.7.2);

nMjaH 3akynok (cm. 7.8.2).

Bce nnaHbl OO/MWKHbI ObITb PacCMOTPEHbl A NMPUHSATUS PELUeHUs O MNOoCNenoBaTeNbHOCTU YCTpaHeHus
HeCcooTBEeTCTBUN;

€) NAeHTUDULNPOBATL, BKJIOYATb XAPAKTEPUCTUKU MPOAYKUUM U METOoAbl UX U3MEPEHUS! U OLEHKW WU
CCbIJIATLCSA HA 3TU XapaKTEPUCTUKN U MeTOAbI;

f) onpenendaTtb 6a30BbIl YPOBEHb OJ1d U3MEPEHNA N KOHTPONIA MNPOOBUXEHUNA TMPOEKTa U obecneymBaTb
naaHNpoBaHMe oCTaBLUencs pa6OTbI. OoMKHbI ObITb MNOArOTOBAEHbLI MJ@aHbl U COCTAB/EHDI rpacunkun
npoeeneHmMsa oLeHOK N aHa/n3a NpPoaABUXKEHUSA,

g) onpeaenaTb MHAMKATOPbI 3PPEKTUBHOCTU U CNOCOBLI X N3MepeHus n obecnevynBaTb PEryasipHYO OLLEHKY
AN KOHTPOJIS MPOLABVXKEHMNS. DTW OLLEHKN [OJIKHbI:

- 06/1erynTb Npeaynpexxaalme 1 KoppekTupyoLlne 0eicTBus;
- NOATBEPANUTb, YTO L&V MPOEKTA COXPAHSAIOT Ba/IMAALNIO B U3MEHSIOLLNXCS YCJIOBUSIX;

h) npeaycMaTpmBaTb MnpoBeageHme aHa/lM3a MpoekKTa, B COOTBETCTBMMN C KOHTPAKTOM, ON4 obecneyeruns
BbIMNOJIHEHWA TpeﬁOBaHI/IIz KOHTPakKTa,

i) NPOBOAMTL aHaJIN3 PErysIAPHO, @ TAaKXXe B CJIy4ae CYLLECTBEHHbIX NU3MEHEHUN.

CucteMa MeHe)XMeHTa KadecTBa NpoeKkTa A0JDKHA 6bITb ANOKYMeHTMnpoBaHa 1UJn ornmcaHa B lNnJjiaHe Ka4yecTBa
NnpoeKTa. Heobxoanmo YCTaHOBUTb obmeH I/IHCt)OpMaLI,I/IeVI MeXxay njiaHoMm KayecCcTBa NnpoekTa N npuMeHnMbiMn
4aCTdaMNM CNCTEeMbl MeHeOXXMEeHTa Ka4deCTBa |/|H|/|L|,|/||/1py+ou.|,e|7| opraHmsaummn. HackosibKO BO3MOXXHO, NpoeKTHasd
opraHmsauna OoJ1>XKHa NPUHATb 1, Npn HeobxoOommocTw, afanTmpoBaTb CNCTEMY U NMpouenypbl MeHeOXXMeHTa
Ka4decCTBa |/|H|/|L|,|/||/|pyrou.|,e|7| opraHmsaunn.

B cnyvasx, korga mmetotca TpeboBaHMS K CUCTEME MeHef)XKMeHTa KayecTBa APYrnx 3avHTepecoBaHHbIX
CTOPOH, Heobxoammo obecneynTb COBMECTUMOCTb CUCTEMbl MeHe[)XMeHTa KayecTBa MpoekTa C 3TUMMU
TpeboBaHMAMMN.

MeToabl MeHeO)XMeHTa KayecTBa, TakKMe KakK [OOKYMeHTUpOBaHWe, Bepugmkauunsa, npocsiexnBaeMocCTb,
aHaJIn3 N ayanT, OOJIXKHbI ObITb YCTaHOBJIEHbI B NMPOEKTE.

7.2.3 YnpaBneHne B3auMogeNCTBNEM

ONna CHWXeHns B3aMM0O3aBUCUMOCTEN (3al'|ﬂaHI/|pOBaHHbIX) MeXxay npoueccaMmn un B3aMMOLENCTBUSAMM
(HeBaI'IJ'IaHI/IpOBaHHbIMI/I) npn MNpPoekKTnpoBaHUN Heobxoanmo ynpaBiAaTb B3aMMOAENCTBUEM. YnpasneHune



B3aMMOOEeNCTBMEM - 3TO:
- yCTaHOBJIEHME Npoueayp ynpaBsieHUs uHTepdencamm;
- 0bcyXKaeHmne npoekTa MHOroyHKLMOHaIbHLIMU rpynnamu;

- pelweHne Takux npobsem, Kak MpoTMBOpeYmMBblie 0683aHHOCTU WAM BHECEHWE WU3MEHEHWUN, MOBbILLALINX
pUCK;

- u3MepeHUs SPGPEKTMBHOCTU MpoeKTa, WCMoJsb3ylwme Takue MeTodbl, KaK aHaau3 CTOUMOCTU
BbIMOJIHEHHbIX PaboT (MeToAMKa KOHTPOJIS MOJIHOW 3(PEKTUBHOCTN MNpPOEKTa MO OTHOLIeHUt K BGaszoBoMy
YPOBHIO Btog)xeTa);

- BbIMOJIHEHNE OLUEHKUN NpOoABNXEeHNA OJ1A OLEHKN COCTOAHUA NMPOEeKTa N MNJIaHNPOBaHMA OCTaBLUNXCA pa60T.

OUEHKN NPOABUXEHNS [OJKHbI TakXXe ObiTb UCNONb30BaHbl AN NAEHTUMUKALUKN NoTeHUNaNbHbIX Npobnem
nHTepgeinca. Heob6xoaNMo 0OTMETUTL, YTO 0BLIYHO NHTEpdelicaM COOTBETCTBYET BbICOKUIA PUCK.

MpumevaHne - O6MeH NHpopMaLKen Mo NPOEKTY, SBASIOWNACA CYyLIeCTBEHHbIM (PaKTOPOM B KOOPAWHALMU
paboT npoekTa, paccMOTPEH B 7.6.

7.2.4 YnpaBJsieHNe N3MeHeHNAMN

YrpaBieHne Wu3MEHEHUSIMA OXBaTblBaeT WAEHTUDUKALMIO, OLIEHKY, pa3pelleHne, [OKYMEHTUpOBaHWe,
BbIMOJIHEHWE W KOHTPOJIb M3MeHeHWin. [pexae 4eMm OyneT MONyYeHO paspelleHne Ha W3MeHeHue,
HeobxoANMO MpoaHaIN3MpPOBaTh LEsb, CTEMEHb W BO3AENCTBME M3MeHeHUs. VI3MeHeHuns, 3aTparvBaiolimne
LeSIM NPOeKTa, HeobX0A4MMO COrJlacoBaTb C 3aKa34MKOM U APYrMMUN 3aUHTEPECOBAHHBLIMU CTOPOHAMMU.

YHpaBneHme N3MEHEHNAMUN OOJIXKHO YHUTbIBATb!

- ynpaBJieHne Wns3MeHeHNAMn obnactu npnMmeHeHnsa TMpoekKTa, uenen NMpoeKTa W nJjlaHa MeHeOXMEHTa
MPOEKTa,

KOOPOMHALNIO NU3MEHEHUI CBA3AHHbIX MPOLLECCOB 1 pa3peLleHnii KOHQIMKTOB NPoeKTa;

npoueaypbl 4OKYMEHTUPOBAHUSA U3MEHEHWIA;

MOCTOSIHHOE yyylweHne (CM. pasgen 8);

acnekTbl U3BMEHEHMNN, BO3AENCTBYOLWMNE Ha NepcoHan (cm. 6.2.4).

Ni3MeHeHusa MOoryT MpUBOAUTbL K OTPULATESIbHbIM BO3LENCTBMAM (HanpuMmep, MpPeTeH3nsiM) Ha MPOeKT U
OOJDKHbI - ObITb  MAEHTUMUUMPOBAHbLI KaK MOXHO cKopee. [Ipu4YMHbl  OTPULATESNIbHbIX BO34ENCTBUN
HeobxooMMO npoaHaNM3npoBaTb, a pe3yabTaTbl - WCMNOJb30BaTb ANA pa3paboTku npenynpekaatoLlmnx
OEeNcTBUA M  MeTOLOB YAy4lleHWA rmpouecca npoeKkTupoBaHusa. OOHMM U3  acNekTOB yrnpaBJsieHUs
U3MEHEHUSMUN SBNAETCHA ynpaBleHWe KOHgurypauuen. B mMeHeo KMeHTe MpoekTa MpUHATO obpaliaTbCs K
KOH(Mrypaumm npoeKTUPYeMOro n3nesnvs, KoTopas MOXeT BK/YaTb B cebs He3aKymnaemble 3J1eMEeHThI,
Takue Kak CpeAcTBa UCMbITaHUA U Apyroe ycTaHoBsieHHoe obopyanoBaHume.

MprumedaHue - PyKoBOACTBO MO yNpaBJsieHnto KoHdurypaumven npmeeneHo s MCO 10007.
7.2.5 3aBepLueHue npouecca n npoekTa
CaM NpoeKkT sABNSeTCA NpoueccoMm, n ocoboe BHUMaHMe clefyeT yae/NTb ero 3aBepLUeHuio.

3aBepUJeHv|e npoueccos M npoekKTa OOJIXHO 6bITb onpeneneHo Ha CTagnMn MHUUUNPOBaHUA MpPOeKTa WU
BKJ/IIOYEHO B MJlaH MeHeO)XMeHTa [poeKTa. |-|pVI nnaHMpoBaHUN 3aBepLleHNda npoueccoB N MPOEKTOB
HeobxoaMMO y4nTbIBaTb OMbIT, MOJIYYEHHbLIN K3 3aBeplleHns npeablaylwunx MpoLeccoB U MPOeKToB (CM.
pasgen 8).

B ntoboe BpeMA B Te4YeHNe XXU3HEHHOINo LUKnKJla NMPOEKTa 3aKOHYEeHHbIE NMpoueCChbl OOJ1>KHbI ObITb 3aKpbITbl B
COOTBETCTBMM C MJlaHOM. [locne 3aBeplleHUsA Mnpouecca BCe OTYeThbl CrefyeT pPa3MHOXWUTb, pasocsaTb B
npeaenax rnnpoekTa n B UHNMUMNNPYIOLWYKO OPraHn3aunto N XpaHUTb B TEYEHUNE YKa3aHHOIo BpeEMEHN.

I'IpoeKT noskeH ObiTb 3aKpbIT B COOTBETCTBUWM C MJIaHOM. OnHako B HEKOTOPbLIX CllyHasdaXxX MOXXeT ObITb
HeobxoOoMMo 3aKPbITb MPOEKT paHbLUE NN NO3)XXe, 4eM 3alJlaHNPOBaHO, U3-3a HernpeackasyeMblx cobbITun.

He3aBMCMMO OT MNPWYUHbI 3aBeplleHust [oskeH OblTb MOAFOTOBJIEH 3aK/OYUTEsIbHBLIA  OT4eT 06
3hheKTUBHOCTM MNpoekTa. HeobxoaMmMo NpuHMMaTb BO BHMMaHMWE BCE OTYETHI, BK/OYAs OTHETHI MO OLIEHKE
MPOABMXXEHUS N MHMOPMaLMIO OT 3aMHTEPeCcOBaHHbIX CTOPOH. HeobxoAMMo creuunasbHOe pacCMOTpeHue
obpaTHOIM CBA3M OT 3aKa34yMka U OPYrvx 3aMHTEPeCcoBaHHbIX CTOPOH. JTa obpaTHas CBA3b LOJIKHA ObITb Mo
BO3MO)XHOCTU U3MEPUMOIA.



Ha ocHoBe 3Toro aHanuM3a LOJ/IKHbI OblTb MOArOTOBAEHI COOTBETCTBYOLLNE O0THETbl, KOTOPblE MOTryT ObITb
NCMNOJIb30BaHbl B APYIrnX npoekKTax n oaa noCToAHHOIo yaydllieHus (cm. 8.3).

Mpy 3aBeplleHUN MpoeKTa Ao/KHa ObiTb NMpoBedeHa opMasibHas nepenada MNPOEKTMPYEMOro unsgenus
3aKa34yuKy. 3aBeplueHne MNpPoeKTa He 3aKOHYeHOo, MoKa 3aKa3yuk opMasbHO He MpPUMET MpoeKTMpyeMoe
nsgenue.

O 3aBepLUeHnn NpoeKkTa L0JIXKHO ObITb 06BbABIEHO APYyrmm samHTepecoBaHHbIM CTOPOHaM.

7.3 lNMpouecchbl, cBA3aHHbIE C 061aCTblO NPUMEHEHUS

7.3.1 Obwure nono)xxKeHus

O6nacTb NpMMEHEHUs MPOeKTa COLEPXXUT OMnMucaHue MNPOEKTUPYEMOro WU3LENNSA, ero XapakKTepucTukn u
Cnocobbl UX U3MEPEHUSA UIN OLLEHKN.

a) Uenb npoueccoB, CBA3aHHbIX C obnacTblo NMPNMEHEHNA:

- nepeBoAnTb TpeboBaHUA N OXUAAHUS 3aKa34YMKOB M APYruxX 3aMHTEpecoBaHHbIX CTOPOH B OENCTBUS,
HeobxoanMble OS5 AOCTUXKEHUS Lienei NpoekTa, U OpraHn30BbIBaTb 3TN AENCTBUS;

- rapaHTMpoBaTb, 4YTO NepcoHan paboTaeT B npeaenax ob65acTV NPUMEHEHUS MNPU peanm3aunm 3TUX
0EeNCTBUN;

- TrapaHTMpoBaTb, 4YTO AENCTBUS, BbLIMOJIHAEMbIE MPX MPOEKTUPOBAHMW, YAOBAETBOPSAT TpeboBaHUAM,
yKasaHHbIM B 061aCTV NpUMeHeHus.

b) Mpoueccol, cBA3aHHble C 06/1aCTblO MPUMEHEHNS (CM. MPUIoXKeHKe A):
- pa3paboTKa KoOHUEeNuuu;

- pa3paboTka U KOHTPOJIb 061aCTV NPUMEHEHUS;

- onpepeneHne OencTBui;

- KOHTPOJIb OENCTBUN.

7.3.2 Pa3paboTka KoHUenuun

HOTpeﬁHOCTI/I n oXmnagaHma 3aKa34dMKa npoaoykumm wm npoueccos, WU 3aAaBsieHHble W MNoApa3yMeBaeMble,
OO/KHbI 6bITb npeancTtaB/ieHbl B BUge JOKYMEHTUPOBAHHbBLIX TpeﬁoBaHI/IVI, BKJ1t0O4aA yCTaHOBJ/IeHHbleé 3aKOHOM
n perynmpyembie acnekTbl, KOTOpPblE, MO TpeﬁoBaHI/HO 3aKas34uMKa, A0JIKHbI O6bITb COrnacoBaHblI.

Ipyrve 3anHTepecoBaHHble CTOPOHbI AOJKHbI ObITb NOEHTUDULNPOBAHbI, @ UX NOTPEOHOCTN YCTAHOBJIEHbI.
OHM Takxe [Oo/KHbl OblTb MpeacTaBfieHbl B BUOE OOKYMEHTUPOBaHHbIX TpeboBaHUN M COrjlacoBaHbl C
3aKa34MKOM.

7.3.3 Pa3paboTka U KOHTPOJIb 06/1aCTU MPUMEHeHUs

Mpwu pa3paboTke 061aCTU NMPUMEHEHUs NPOEKTa XapaKTePUCTUKUN NMPOEKTUPYEMOI NPOAYKLMM OO/KHBI ObiTh
NAEHTUMULMNPOBAHLI U JOKYMEHTUPOBAaHbLI B U3MEPUMbIX BEMYUHAX U MO BO3MOXHOCTU Bosiee NosHo. 3Tu
XapPaKTEePUCTUKN O0/KHbI BbiTb MCMOMIb30BaHbl KaK OCHOBa [/ MPOEKTUPOBAHUS U pa3paboTku. LoSIXKHbI
ObITb onpefesieHbl crnocobbl M3MEpeHUss 3TUX XapaKTepUCTUK UM MeToAbl OLEHKM WX COOTBETCTBMA
TpeboBaHMAM 3aKa3ynka U OPYrvMx 3aMHTEPEeCOBaHHbIX CTOPOH. XapaKTepUCTVMKU MPOAYKLMX U MPOLLECCOB
JOJKHbI BbITb MPOCNEXMBAEMbI MO OTHOLLEHUIO K AOKYMEHTMPOBaHHbLIM TpeboBaHMAM 3aKa3yuka U Opyrux
3aUHTEepPEeCcoBaHHbIX CTOPOH.

Ecnn npnm pa3pa60TKe obnactu npunMmeHeHnsa pacCMaTpuMBalOT aJibTepHaTUMBHbIe MoAXoAdbl U pelleHunsd,
cooTBeTCTBYOLWME [OKa3aTeJibCTBa (BkNtO4aa BbIMOJIHEHHbIE WNCCNEOO0BaHUA U apyrmne wuncrnoJsiblyemsblie
OaHHble} OOJIKHbI ObITb OOKYMEHTUMPOBaAHbLI N YINTOMAHYTHI B obnactu npnMmeHeHn4.

MpumMeyaHue - YnpaBfieHNe W3MeHeHUsIMKU B 06/1acTu MNPUMEHEHUS OTHOCAT K TMpoLeccy YyrnpaBiaeHus
n3MeHeHunamm (cm. 7.2.4).

7.3.4 OnpeneneHne oencTeumn

Ons BbiNOSHEHMs TpeboBaHUI 3aka3yMka K MNpPOAyKLUMM W MpoueccaMm, CTPyKTypa MpoekTa [HAOJHKHA
OMMpaTbCs Ha ynpaB/isieMble A4eACTBUS.

MpumeyaHue - YacTto TepMUH "CTpyKTypa AeneHuna" nCnosb3ylT ANa onucaHus crnocoba pa3penieHuns
MpoeKTa Ha OTAesibHble rpynnbl AN NPOrpaMMUPOBAHUSA, MIAHMPOBAHUA CTOMMOCTU N KOHTPOASA Lenen.



TepMuHbl "gencteuna”, "3agadn" n "nakeTtbl paboT" NCMONL3YIOT OJ19 3/IEMEHTOB TaKOro CTPYKTYPUPOBaHUS, a
pe3ynbTaT 0ObIYHO Ha3blBAOT "CTPYKTypon gpeneHus pabot" (WBS). B HacToswem cTaHOapTe TepMUH
"nencTeme" NCNosib30BaH Kak OCHOBHOW TepPMUH A1 3leMeHTa paboTsl (cMm. 3.1).

MepcoHan, Ha3HAYeHHbIA OJ19 BbIMOJIHEHWSI MPOEKTa, AO/PKEH Yy4aCTBOBAaTb B OMNpeaesieHnn 3TUX OeNnCTBui,
4TO MO3BOJISIET NCMO/Ib30BATb NMOHMMAHMNE N MHEHWEe faHHbIX CMeLnasancTosB.

Ka)xgoe neincteme O0/DKHO ObiTb onpeneseHo Takum obpa3oMm, 4ToObl ero pesysibTaTbl OblIN N3MEPUMBI.
Cnucok aeicTeuiA gosmkeH 6blITb NpoBepeH Ha NoJIHOTY. OnpeneneHHble AeNCTBUS O0/KHbI BK/OYaTb B cebs
MeTollbl MeHed)KMeHTa Ka4vyecTBa, OLEHKWU MPOABMXKEHUS, a Tak)Xe MOAroTOBKY W COMPOBOXAEHWE MJlaHa
MeHeI)KMeHTa npoekTa. B3aMMoOencTBMs Mexay TMPOEKTHOW opraHusaunen U 3auHTEpPeCcoBaHHbIMU
CTOPOHaMW Mo AOEeNCTBUSIM MPOEKTa, KOTOpble MOTEeHUWasbHO MOryT Bbi3blBaTb MPobaembl, OOJKHbI ObITb
NIAEHTUPULMPOBAHbI U LOKYMEHTUPOBAHbI.

7.3.5 KoHTpO/1b AenCTBUMA

HDencteus NnpoeKTa dcdJieayeT BbIMOJIHATL N KOHTPOJZIMPOBaTb B COOTBETCTBMW C TMJIaHOM MeHea>XMeHTa
npoekTa. KOHTpoJb npoLlecca BKJ4YaeT B cebs KOHTPOJ1b B3aMMOAENCTBUN, CI'IOC06CTBYIOLLI,I/II7I YCTPpaHeHUo
KOHM/INKTOB nan Hep,opa3yMeH|/||7|. B npoueccax, npeanonaramwmx HOBble TEXHOJOMN, ocoboe BHMMaHue
HY>XXHO yOenAaTb X KOHTPOJILO.

JelicTBua crefyeT aHaAM3MpoBaTb W OLEHUBATH AJS UAEHTUDUKALMM MOTEHUUANbHBIX HETOYHOCTEN U
BbISIBJIEHNSI BO3MOXKHOCTEN AJis ynyyleHus. Fpaduk npoBeaeHnNs aHann3a LOJDKEH YYUTbIBaTb CJ0XHOCTb
npoekTa.

PesynbTaTbl aHanmM3a LOJIKHbI ObITb MCMNOJIb30BaHbl ANS OLEHKMN npoAaBUXXeHUA, 4YTOObl OUEHUTb BbIXOAbl
npouecca M rJlaHMpPoBaTb OCTaBLUNECHA pa60TbI. nepeCMOTpeHHbIVI nJaH OCTaBLINXCA pa60T DOJKEH ObITb
OOKYMEHTMPOBaH.

7.4 Tlpouecchl, CBA3aHHbIe CO BpeMeHeM

7.4.1 Obwimre nono)xKeHus

CBA3aHHble CO BpPEMEHEeM Mnpoueccbl HampaBJsieHbl Ha onpefeneHue  3aBUCUMbIX  OENCTBUMN,
MPOOOJIKUTENbHOCTM AENCTBUIA N obecneyeHne CBOEBPEMEHHOMO 3aBepPLLUEHNS NPOoeKTa.

Mpouecchl, CBA3aHHbIE CO BPEMEHEM (CM. NpUioXKeHne A):

nJaHUpPoOBaHNE 3aBUCUMbIX OENCTBUN;

oueHKa NpoOo/IKUTEJIbHOCTN,

pa3paboTka rpaguka;

KOHTPOJ1b BbIMOJIHEHUSA FpacdunKa.
7.4.2 NnaHnpoBaHME 3aBUCUMbIX OENCTBUN

B3anmo3aBMCUMOCT OENCTBUN NMnpoeKTa A0JIXKHbI ObITb NOAEHTUPNLNPOBAHLI N N3YYeHbl s onpenesieHns
rnocsieloBaTENIbHOCTU BbIMOJIHEHUS 3TUX AeWcTBUA. Jlloboe Heobxoammoe M3MeHeHUe AaHHbIX rnpouecca
naeHTudmnKaumm 0encTBnin fosHKHO BbiTb 060CHOBAHO 1 OOKYMEHTNPOBAHO.

Mo BO3MOXXHOCTW MNpu pa3paboTke nNnaHa MpoekTa cjledyeT MPUMEHSATb CTaHOapTHble WX AOKa3aHHble
ceTeBble AuarpaMMmbl MpoeKTa A/ WUCMNOAb30BaHWUSA Npeablayuwero onbiTa. YMECTHOCTb UX MPUMEHEeHUN
[O/HKHa ObITb NpoBepeHa.

7.4.3 OueHka Npoao/KNTENbHOCTU

OueHKkn NnpPoOOJIKUTEJIbHOCTN OENCTBUN OOJIXXHbI yCTaHaB/IMBaTbCA nepcoHanowm, obnapgatowmm
cooTBETCTBYHOWMNMN NMOJTHOMOYUNAMN.

OueHKM NMPOLAO/IKUTESIBHOCTM U3 MPOLUIOro onbiTa AOJIKHbI ObITb MPOBepeHbl HA TOYHOCTb Y MPUMEHNMOCTb.
Bxogbl [O/KHbI B6bITb LOKYMEHTMPOBaAHLI Tak, 4Tobbl obecnevynTb NPOCAEXUBAEMOCTb UX MPOUNCXOXKAEHWS.
Mpn cbope oOLEHOK MNPOAC/IKUTENBHOCTM MONE3HO MOJYyYMTb COOTBETCTBYIOLLME OLIEHKM PECYpPCOB Kak
BXOJHble AaHHble NJaHNpoBaHNA pecypcoB (cMm. 6.1.2).

B Tex cnyyvasix, Korga oueHka NpoAoSIKUTENIbHOCTM COAEPXKUT CYLLEeCTBEHHYIO HeonpeaeneHHOCTb, AO0JIKHbI
6bITb nNpoBedeHbl pPaboTbl MO OLEHKE, [OOKYMEHTUPOBAHMWIO, CHWXXEHWID COOTBETCTBYIOLLErO pUCKa.
BO3MOXXHOCTb COXpaHeHWs pucka A0JKHa ObiTb y4TeHa B OLLEHKaX.

Mpn He0BbX0AMMOCTN 3aKas4uk WUaun opyrmne 3anmHtTepecoBaHHble CTOPOHbI OOJI>)KHbl y4aCTBOBaTb B OLEHKEe



MPOAO/IKUTENBHOCTW.
7.4.4 Pa3paboTka rpacuka

BXxoAHble pAaHHble aAnga pas3paboTku rpadumka [O/KHbI ObITb MAEHTUDULMPOBaHLI M MNPOBEPEHbl Ha
COOTBETCTBME YCTaHOBJIEHHbLIM YC/IOBUAM MNpoeKTa. NencTemsa ¢ 60AbWMM BpeMEHEM BbINOJHEHUS AOJSDKHbI
ObITb YYTEHbI NPU ONpefeneHNn Nx KPUTUYECKOro NyTn. KpUTUYeCKNn nyTb AeNCTBUA (NyTb caMon 6onbLuon
MPOOOJIKUTENbHOCTK) TpebyeT YeTKOMN naeHTudmnkaumu.

HoMmKHbI BbITb  MCMONb30BaHbl CTaHAapTM30BaHHbIe OPMblI rpadurka, noaxopsdwme ANsS  pPassINYHbIX
MPUMEHEHWA.

OUEHKN MPOAO/KUTENBHOCTM O 3aBUCUMMbIX OEACTBUA OOJ/KHbI ObiTb MPOBEPEHblI Ha COrJIaCOBaHHOCTb.
JTilobble HECOOTBETCTBUSA A0JIKHbI ObITh YCTPaHEHbI 40 0POPMJIEHNS N PACCLIIKN rpadurKka. Fpadukn OoKHbI
NIAEHTUPULMPOBATL KpUTMYECKNe N BAN3KNE K KPUTUYECKUM AeACTBUS.

padmK DoJKEH NAeHTUMULMPOBaTb COBbLITUS, KOTOpble TpebyloT onpeaesieHHbIX BXOL0B UM PeLeHUn Uan
B KOTOPbIX rJlaBHble BbIXOAbl 3arJiaHMpoOBaHbl. MX MHOrga HasbiBaloT "KJOYEBbIMKM COBbITUAMKU" Wn
"sTanamn". OUeHKN NPOABMXXEHUSA OO/IKHbI ObiTb BKJIIOYEHLI B rpadmK.

3aKasyMk W Opyrne 3auHTEpPecOBaHHblE CTOPOHbI OOJ/KHbI ObiITb ob6ecrnevyeHbl COOTBETCTBYlOLLEN
nHgopMaunen B npouecce pa3paboTku rpadrka 1M Npum HeobXoOAMMOCTU y4acTBOBaTb B ero paspaboTke.
BHellHMe BXO[Hble HOaHHble (HampuMmep, BXOAHble AaHHble 3aKa3uuMKa, OXWIaeMble B TeYeHMe MpoeKkTa)
[OJKHbI 6bITb MPOaHaM3MPOBaHbI U YYTEHbI NMpK pa3paboTke rpaguka.

CoOTBETCTBYOLLNE FPadPUKK AOJIKHbI ObiTh MepefaHbl 3aKa3ynky U ApPYrumM 3aMHTEPEeCOBaHHbLIM CTOPOHAM
AN NHDOPMALMK NN YTBEPXKAEHUS.

7.4.5 KOHTpPOJ1b BbINOJIHEHNSA rpadurka

MpoekTHas OpraHm3auns OOJ/PKHA PeryyisipHO MPOBOAWTb aHanAM3 rpaduka MNpPOeKTa B COOTBETCTBMU C
MJaHOM MeHeI)KMeHTa npoekTa. [N obecneyeHMss afeKBaAaTHOMO KOHTPOJIS TMPOEKTHbIX AEWCTBUNM,
MPOLLECCOB M COOTBETCTBYWOLLEN MWHPOPMauuM LOO/HKHbI OblTb YCTAaHOBJIEHbI BPEMs U MEepUOANYHOCTb
NMpoBeLEHNsA aHan3a AaHHbIX rpaduKa.

MpooBu)XeHne npoekTa chefgyeT aHaAM3upoBaTb ANA UAEHTUPUKAUUN TEHOEHUMN U  BO3MOXXHbIX
HeornpenesieHHOCTen B ocTaBwuxcs paboTax npoekTa (cMm. 7.7 gns onucaHus "HeonpegneneHHocTn"). Mpu
OLUEHKE MNpoABMXEHUST N 0BCYXOEHUAX MPOEKTa A0JKHbl OblTb WCMOMb30BaHbl OEACTBYOLWME rpacduku.
OTKJIOHEHMA OT rpadmka AO/KHbI OblTb MAEHTUPUUMPOBAHbI, NPOaHaAN3MPOBaHbI N NPU HEOBXOAMMOCTH
yCTpPaHEeHbI.

MPUYnMHbI  OTKJNIOHEHW OT rpaduka, wn OGnaronpuaTHble W HebnaronpuaTHble, OOJKHbI  6bITb
noeHTUpnUMpoBaHbl. LO/HKHbI ObITb MPeanpuHSATbI HeobxoAuMble AENCTBUA AN YCTPAHEHUA BAUAHUSA
HebaronpmMATHbLIX OTKJIOHEHU OT uenen npoekTa. [lMpuydmHbl 6naronpusaTHbIX KU HebnaronpusaTHbLIX
OTKJIOHEHU A0JIXKHbI BbITb NCMNOMb30BaHbl B Ka4YeCTBe AaHHbIX OJ1 MOCTOSHHOIO yay4lleHuns (CM. pa3saen 8).

[oJKHbI ObITh ONpeaesieHbl BO3MOXXHbIE BANSHUSA U3MEHEHU rpadurka Ha 6lo4)KeT N pecypchl MpoekTa U Ha
KayecTBO MpOoAyKUUWU. PelleHns oTHOCUTEeNbHO OyaylwMx OeACTBUIA OO/DKHbI ObiTh OCHOBaHbl TOJ/ILKO Ha
thakTax M y4uTbIBaTb WX 3Ha4YeHWe AS1IA APYrMX MPOLLeCCOB W Lenei npoekTa. M3MeHeHWs, KoTopble
3aTparvBaloT LeNn MNpoeKkTa, HeobxoAMMO 3apaHee COorsiacoBaTb C 3aKa3YMKOM U 3aUHTEPECOBAHHbIMU
CTOPOHaMMW.

Ona BbINOJIHEHNA AENCTBMA MO YCTPAHEHWUIO OTKJOHEHUN HeobxoanmMo MAEHTUPUUNUPOBaTbL UCMNOJb3yeMbIn
nepcoHan un ero obaszaHHOCTWU. lepecMoTpbl rpadmka AOKHbI ObiTb CKOOPOAMHMPOBAHbLI C APYrMMU
npoueccaMmn nNpoekTa npu paspaboTke nNnaHa ocTaBLINXCA paboT.

BHellHVe BXxoAHble OaHHble (HanpuMmep, BXOAHble AaHHble OT 3aKa3yuka, 0XXKUAaemble B MpPoOekTe) cnegyeT
KOHTpoNMpoBaTb. Heobxoanmo obecnevynTb MHHOPMUPOBAHHOCTL 3aKa3ynmka U APYrux 3aMHTEpPecoBaHHbIX
CTOPOH OTHOCUTEJIbHO JI0ObIX MPEeAsoXXEHHbIX U3MEHEHWI rpanka U UX YyHacTusi B MPUHATUN PeLLIeHUR,
KOTOpble 3aTparMBaloT UX MHTEPECHI.

7.5 Tpouecchl, cBA3aHHbIE CO CTOMMOCTbIO

7.5.1 Obwimre nono)xeHus

Mpouecchkl, CBA3aHHbIE CO CTOMMOCTbIO, HanpaBJ/ieHbl Ha NPOrHO3MPOBaHME N KOHTPOJIb 3aTpaT npoekTa. OHn
JOJ>KHbI FapaHTUPOBaTh, YTO MPOEKTbl 3aBeplUeHbl B Npeenax orpaHnyeHnin 6iog)xeTta n 4To MHMopMaLMS
0 3aTpaTax nepefiaHa MHULMNPYIOLLEN OpraHM3auunu.

Mpouecchkl, CBA3aHHbIE CO CTOMMOCTbLIO (CM. MpuaoXeHue A):



- OLleHKa CTOUMOCTW;
- cocTaBfieHune bropxeTa;

- KOHTPOJIb CTOMMOCTM.

MpumMmeydaHue - Ona ganbHenwero pykosoacTea cm. CO/TO 10014.
7.5.2 OueHka CTOMMOCTK

Bce npoekTHble 3aTpaTbl AOJKHbl ObiTb 4ETKO MAEHTUMUUMPOBAHLI (HanpuMep, CTOMMOCTb HOENCTBWUN,
Hak/MaAHbIX PacxoAoB, TOBAPOB U ycayr). Mpu OLEHKe CTOUMOCTU OOJDKHbI 6blTb UCCIEA0BAaHbI NCTOYHUKMN
nHgopMaunn. OueHKa AOJ/KHA YYUTbIBaTb CTPYKTYPY AesieHns npoekTa (cM. 7.3.4). OueHKM CTOMMOCTU Mo
MPOLLJZIOMY OMbITY AOJ/KHbI 6bITh MPOBEPEHbI HA TOYHOCTb U MPUMEHUMOCTb K YC/I0BMSIM MpPOeKTa. 3aTpaThbl U
NX UCTOYHMKMN OOJDKHbI ObITb LOKYMEHTUPOBAHbI.

Ocoboe BHUMaHMe HeobxoaMMo yaenaTb obecnevyeHnto AOCTaTOYHbIX (DOHAOB 18 pa3paboTKu, BbIMOAHEHUSA
M CONPOBOXAEHUA MEHe)XMeHTa KayeCcTBa NpPoeKTa.

OueHKa CTOMMOCTM A0J/HKHA YYUTbIBaTb HAaCTOSALLNE U MPOrHO3MPYEMbIE TEHAEHUMN B SKOHOMNYECKON cpeae
(Hanpumep, HMNAUMIO, HaNoroobs1IoXKeHNe N Kypc BatoT).

Korfa oLeHKa CTOMMOCTU COOEPXUT CYLLECTBEHHYI0 HeonpeneseHHOCTb, 3Ta HeornpenaeseHHOCTb A0JIKHa
ObITb MOEHTUPULMPOBAHA, OLEeHeHa, JOKYMEeHTMPOBaHa 1 ycTpaHeHa (cMm. 7.7.2). CpeACcTBa Ha OCTaBLUYHOCS
HeonpenesieHHOCTb, UHOT A Ha3bIBAEMYI0 HernpeaBuaeHHbIMU 06CTOATENLCTBAMU, OO0/KHbI OblTh BKIOYEHbI
B OLEHKMW.

®opMa OLIEHKM CTOMMOCTM [AOJIKHa MO3BOJIATbL pa3pabaTbiBaTb GLOOXKET B COOTBETCTBUMU C 0O06pPEHHbLIMYU
npouenypamMu 1 NoTpebHOCTAMN opraHn3aumnm.

7.5.3 CocTaBneHue booxeTa

Bloo)xeT npoekTa Ao/KeH 6blTb OCHOBAaH Ha OLEHKaxX CTOMMOCTU, rFpadkax U MMeTb OMpenesieHHYIo
npouenypy ero npuHATUS.

BiogxeT po/ikeH ObiTb COBMECTMM C LEeNsasMU U NPennosioKEHUAMU MpPoekTa, a HeonpeaeneHHoCTn U
HenpeaBuaeHHble 06CTOATENbCTBA [MA0JKHbl OblTb MAEHTUPULMPOBAHLI N OOKYMEHTUPOBaHbI. bBloaxeTt
0OJIKEeH BKJIl04aTb B cebs Bce HeobxoauMmble 3aTpaTbl U ObITb NpeacTaBieH B ¢opMe, noaxoasilen ans
KOHTPOJIS1 CTOMMOCTM NPOEeKTa.

7.5.4 KOHTpPOJIb CTOMMOCTM

[lo Nnpon3BefeHns pacxonoB AOJ/KHA ObITb YCTaHOBJMIEHA, LOKYMEHTMPOBaHa U coobLlieHa OTBETCTBEHHLIM 3a
BbINOJIHEHME PaboTbl MK pacxonbl CACTEMA KOHTPOJIS CTOMMOCTM C COOTBETCTBYHOLLUMIN NMpoLenypamm.

Ho/mKHbI 6bITb YCTAaHOBNEHbI CPOKU U MEPUOAUYHOCTbL aHann3a AaHHbIX U NPOrHo30B. 3To obecrnevymBaeT
afleKBaTHbIN KOHTPOJIb MPOEKTHbIX AENCTBUIA COOTBETCTBYMOLWEN MHDOPMaLunen. MpoekTHaa opraHu3auunsa
[O/DKHa MNOATBEPAUTb, YTO oOcCTalwascs paboTa MoxeT ObiTb MNOJHOCTbIO BbINOJHEHA B npefenax
ocTatouierocs 6ioaxeTta. Jliloboe oTkIOHeHMe OT 6loa)eTa [O/KHO 6blTb MAEHTUMUUMPOBAHO, a Npu
NMpeBbILWEHNN YCTAHOBJIEHHbIX NPeaesioB OTKAOHEHNS A0JKHbI ObITb MPOAHANM3NPOBaAHbI U YCTPAHEHDI.

TeHOeHUUN CTOUMOCTU MNPOeKTa AO0JKHbl OblTb MPOaHa/IM3MPOBaHbl Ha OCHOBAHWW TakKWX METOMOB, Kak
"aHann3 CTOMMOCTM BbIMOJIHEHHbIX paboT". [dosmkeH ObiTb paccMOTPeH MJjaH ocTatwlleinca paboTbl Ans
NAeHTUpUKaLUNN HeonpeaeieHHOCTMW.

MpPpUYnMHbI  OTKJIOHEHMA OoT O6axeTa, W O6GnaronpusaTHble W  HebnaronpuaTHble, OO/KHbI  ObITb
noeHTUpnUMpoBaHbl.  JO/KHbI  OblTb  MNPeAnpuHATBl  Heobxoaumble  OEACTBUS  ONS  YCTPaHEHUs
HebaronpuATHbLIX BO3AENCTBUA Ha Uenun npoekTa. [puuuHbl 1 6naronpusaTHbIX, 1 HebnaronpusaTHbLIX
OTKJIOHEHWI AOJKHbI ObITb MCMOJIb30BaHbl B Ka4eCTBE AaHHbIX A8 MOCTOSAHHOIO yayyleHus (cM. pasaen 8).

PelleHna oTHOCUTENbHO ByayLWnX AeACTBUN OOMXKHbI OblTh OCHOBaHbI Ha PakKTax U Y4YUTbIBATb UX 3HaYeHUe
ONs  OpYyrux npoLeccoB UM LUefein npoekTa. W3MeHeHWs B CTOMMOCTU TMpoeKTa [O0J/DKHbl  OblTb
cooTBeTCTBYOWMM o06pa3oM onobpeHbl M YTBEPXAEHbLI, Mpexae 4em OyayT MNpPouU3BeneHbl Pacxofbl.
MNepecMoTpbl NMPOrHo30B 6l0AXXeTa [A0JKHbI ObiTb CKOOPAMHUPOBaHbLI C APYrMMKU MNpoLeccaMu npoekTa npu
pa3paboTke nnaHa ocTalowmxcs paboT.

NHdpopmauns, Heobxoanman ans obecneyeHnUss CBOEBPEMEHHOI0 OTNycKa POHAO0B, AOJ/IKHA ObiTb AOCTYMHOMN
N NCNOJIb3yEMOM KaK BX04 B MPOLECC yNpaBieHNs pecypcamu.

MpoekTHas opraHusaunsa LOJIXKHa MPOBOAUTDL perynﬂprn?l aHaJIn3 MPOEeKTHbIX 3aTpaT B COOTBETCTBUN C
MnJaHoOM MeHeO)XMeHTa MNpoeKkTa U YYUTbiBaTb AaHHble APYrux (UHAHCOBbIX nccnenoBaHumn (Hal'lpI/IMep,
BHELUHNI aHann3 ¢ 3anHTepecoBaHHbIMUA CTOpOHaMI/I).



7.6 lNMpouecchkl, cBA3aHHbIe C 06MeHOM MHMpopMaunen

7.6.1 Obwime nono)xxKeHus

Mpouecchl, cBSA3aHHbIe ¢ 06MeHOM MHhopMaunen, HanpaBieHbl Ha yay4weHne obmeHa uHgopMauwnen no
NPOEeKTY.

OHW rapaHTUPYOT CBOEBPEMEHHYIO U COOTBETCTBYIOLLYIO MOArOTOBKY, COOp, pacnpocTpaHeHue, XpaHeHune
NPOEKTHO MHOPMALIMM 1 OKOHYaTEeIbHOE pacrnopsiXKeHne 3Tol NHdopMaLmen.

Mpouecchl, cBA3aHHble C 06MeHOM MHpopMaunen (CM. Mpuao>keHue A):
- NNaHupoBaHne obMeHa MHGopMaLnen;

- yrnpaBJsieHne nHpopmaumen;

- KOHTpPOJIb 0bMeHa MHpopMaLmei.

MpumeydaHue - bonee nogpobHo cM. UCO 9004, nyHKTbI 5.5.3 1 7.2.
7.6.2 NnaHupoBaHne obmeHa MHGOpPMaLumen

MHuunupyowaa v NpoeKTHas opraHuv3auuMn OOJIKHbl FrapaHTUpoBaTb, 4TO COOTBETCTBYHOLWME MPOoLEecChl
obMeHa wHOpMaumen YCTaHOBJIEHbI U uMeeTcs o06MeH wuHdopMauven no pesyabTaTUBHOCTM WU
3PPEeKTMBHOCTN CUCTEMbI MEHEeO)KMEeHTa KayecTBa.

MnaHnpoBaHne obmeHa wHboOpMauMen [OHKHO YHYUTbIBATb MNOTPEOHOCTU WHULMMPYIOLLEN OpraHmM3aumu,
MPOEKTHOM OpraHm3aumnmn, 3aKa3vyMKoB N APYrux 3aMHTEpeCcoBaHHbLIX CTOPOH. lNnaHMpoBaHMe 3aBeplLuaeTcs
OOKYMEHTUPOBaHHLIM  nnaHoM. [naH obmeHa wHoOpMaumen [OJKeH onpenennTb coobllaemyio
MHpOpMaLMIO, CpencTea MU 4acToTy obmeHa nHdopmaumnen. B nnaHe obMmeHa nHgopmaunen OomMKHbl 6bITb
onpeneneHbl TpeboBaHUSA K LLeNsM, BpEMEHU, HacTOTe 3aceaHUN 1 0TYEeTaM O HUX.

dopMa, A3blIK N CTPYKTypa TMPOEKTHbIX [OOKYMEHTOB W OTHETOB AOJDKHbI ObiTb 3amnsaHVWpOBaHbl OIS
obecneyeHns mx coBMecTMMOCTU. MNnaH obMeHa MHGOpMauMen OO/HKEH onpenensTb CUCTEMY yrpaBieHUA
MHgopMaumnen (cm. 7.6.3), naeHTuUUMpoBaTb, KTo byaeT nocblnaTb M NosyvYaTb MHopMauuto. B nnaHe
BO/DKHBI ObITb YNOMSIHYTbl AOKYMEHTbl KOHTPOAA M npoueaypbl 3awmTtbl uHdopMaumn. HoskHbl 6biTb
pa3spaboTaHbl opMbl AN COOBLWEHUA OLEHKN MNPOABUXXEHMUS, ONA OTPaXXEHUS OTKJIOHEeHW OT rJaHa
MeHeXMeHTa NpoekTa.

MpumedaHue - O 4ONOAHNTENLHON NHGOPMaLMK NO ynpaBaeHuto goKyMmeHTaumnen cm. NCO 9004, nyHKT 4.2.
7.6.3 YnpaBneHne nHpopmaumen

MNpoekTHas opraHMsauMsa OOJSKHA WAEHTUMULMPOBATb CBOM MNOTPebHOCTM B MHGOPMaLUUM, a Takxe
YCTAaHOBUTb JOKYMEHTUPOBAHHYIO CUCTEMY YNpaB/ieHUs HdopMaLmen.

MNpoekTHas opraHmM3auns LO/KHA UAEHTUDULMPOBATL BHYTPEHHUE U BHELIHUE UCTOYHUKK WHGMOPMaLUW.
Cnocob6 ynpaBneHuss uMHhopMauUMen L[OJKEH YYUTbIBAaTb MOTPEOBHOCTN MNPOEKTHON U MHULUUPYIOLLEN
opraHusauun.

Onsa ynpasneHus I/IHCI)OpMaLI,I/IeIZ Mo MNPOeKTYy OOJIKHbI 6bITb YCTaHOBJIEHbI Mpoueanypbl, onpeapendwone
cpencTBa KOHTpONA npn noaroToBke, c60pe, naeHTudmnKaymn, KJhaccugukaumum, obHoBNEHUN,
pacnpeneneHnn, 3anncm B cpa|7|n, XpaHeHuW, 3awmnTe, Noncke nHpopMaLnm n pacnopsa>KeHuu eto.

3apermcTpupoBaHHas nHopMauma  [OJHKHA  yKasbiBaTb  yCJ10BUSA B MOMEHT  BbIMOJIHEHUSA
3aperncTpupoBaHHOro AencTemsa. 7o obecnedmBaeT BepudUKaLUIO U Baangauumio MHGopMauum [0 ee
MCnoJsib30BaHUA B APYruUX MpoeKTax.

MpoekTHas opraHu3auma OOJHKHA rapaHTUpPOBaTb COOTBETCTBYIOLLYIO 3alWlMUTy MHGOPMaUuK, NpuHMUMas BO
BHMMaHMe ee KOHPUAEHUNANbHOCTb.

NHpopMauma [os)KHa COOTBETCTBOBAaTb MNOTPeBHOCTAM nosiyvyaTenein u OblTb ACHO MNpencTaB/iieHa U
pacnpefeneHa B CTPOroM COOTBETCTBUN C FPadrKoM.

Bce cornaweHuns, sBko4as HeoduLmanbHble, BO3JJ,€I7ICTByIOLLI,I/Ie Ha 3)PEKTMBHOCTb MPOEKTAa, OO0JIKHbI 6bITb
opMasibHO LOKYMEHTUPOBAHDI.

MpaBuna ” pekoMeHZauun pOns 3acefaHuini OOJ/DKHbl OblTb YCTAHOBMEHbI WM COOTBETCTBOBATb TUMY
obcyxaeHus.

NMoBecTKka OHA 3acefaHnsa Oos/mkHa 6biTh pacnpocTpaHeHa 3apaHee N, KpoMe TOoro, oJIXXHa YyKa3blBaTb MO
Ka>XaoMy NyHKTY nepcoHas, 4Ybe npucyTcrtemne Heobxoaumo.



MpoToKoN 3acefaHus [OOJ/DKEH cofepxXaTb JeTann MPUHATbIX peLLIGHI/II7I, HepeLlleHHbIX np06neM n
COrslacoBaHHbIX OENCTBUN (BKJIOYas HeobxoauMble AaTbl M HAa3HAYEHHbIN I'IepCOHaJ'I). MpPOTOKObI LOJIXKHbI
ObITb HanpaBJieHbl 3aHTepecoBaHHbIM CTOPOHaM B COOTBETCTBUU C YCTaHOBJIEHHbLIM BpeMeHeEM.

MpoekTHas OpraHm3auns OOJ/HKHA MCMOJIb30BaTb HaHHble, MHMOPMaUUIO U 3HAHMWS, 4TOObl YCTAaHOBUTb U
BbIMOJIHUTL CBOW LESU. PyKoBOAUTENM MPOEKTHON M UHMLUUPYIOLEA OpraHu3aumini OOJDKHbl OLEHMBaATb
npenMyLecTBa UCMOJIb30BaHNS MHPOPMaLUUK A5 yJyylleHns ynpasieHns nHdopmaumen (cM. pasgen 8).

MpumeyvaHne - CNOXXHOCTb CUCTEMbl ynpaBJieHUs I/IH(*)OpMaLI,I/IGVI OOJIKHa COOTBEeTCTBOBATb Tpe6OBaHI/IF|M
MnpoeKTa.

7.6.4 KoHTpoJsib 06bMeHa MHGopMaLmen

CucteMa obMeHa MHdoOpMaumen Oo/KHa ObiTb 3anjaHMpoBaHa W BbIMOJIHEHA. JNs Toro 4Tobbl cucTema
obMeHa WHdopMaumen cooTBeTCcTBOBasa TpeboBaHUAM npoekTa, HeobXxoAMMO Hannmyme KOHTPons,
MOHUTOPUHIa W aHanusa 3Toll cuctembl. Ocoboe BHUMaHWE crenyeT yaensaTb WHTepdeincam Mexnay
noapasaeneHns Mn U OpraHn3aLmnamm, rae BO3MoXKHbl HeJopa3yMeHNs N KOHPANKTHI.

7.7 Tlpouecchl, CBA3aHHbIe C PUCKOM

7.7.1 Obwimne nono)xxKeHus

MeHeo)KMEHT puCKa MpoekTa MMeeT [feno C  HeonpefesieHHOCTbio  npoekta. OH  Tpebyet
CTPYKTYPUPOBAHHOIO MoAX0ha, KOTOPbIA [0/KeH OblTb [OKYMEHTUPOBaAH B MpOrpaMMe MeHe[>KMeHTa
pucka. [lpouecchl, CBSi3aHHble C PUCKOM, HampaB/ieHbl Ha CHWKEHWEe BO3AENCTBUS npeanosiaraeMbixX
OTpULATESNIbHbIX COBLITUIA N UCMOJIb30BAHME BCEX BO3MOXKHOCTEN AN YyYLLEHUS.

HeonpeneneHHOCTb CBA3aHa C npoueccaMmn U ¢ NpoayKUMen npoekTa.
Mpouecchl, CBA3aHHbIE C PUCKOM (CM. NPUNOXKeHNe A):

- NAEHTUUKaUNA PUCKa;

- OL€HKa pUCKa;

- obpaboTka pucka;

- KOHTPOJ1b pUcCKa.

7.7.2 NpeHTU(ukKauma pucka

NoeHTNdMKaLnIo prucka BbIMOAHAIT MNPYM MHULUWMPOBAHUM MNPOEKTa, OLIEeHKe MNPOABVMXXEHUA U B APYrux
C/lydasax, Korga MnpUHUMAalOT CyLleCTBeHHble peweHus. OnbIT U UCTOpUYeCcKMe JAaHHble O NpeablayLimnx
MPoeKTax MHMLMMpYoLWEeNn opraHnsaumnm (cM. 8.3.1) gokHbl 6biTb UCMONb30BaHbLI A5 3TON Lenu. BoixogHble
[aHHblE 3TOro npouecca AO0/KHbI ObiTb 3aMKCUMPOBaHbI B MpOrpaMMe MeHe[)KMeHTa pUCKa, KoTopas
OOJ1I>KHa ObITb BKJIIOYEHa B MNJ1aH MeHeO>XMeHTa NpoeKTa NN yNnoMmaHyTa B HEM.

0N Kak[Aoro onacHoro cobbiTus, CBSA3aHHOrO C AeWCTBUSMK, Mpoueccamu, MPOAyKUMENR, a Takxe
BbI3BaHHOIO B3aMMOOENCTBMSMU MexXAy [MPOEKTHOW OpraHusaumen, WHULUUPYIOLLEA opraHu3aumen u
3aMHTEPeCOBaHHbLIMK CTOPOHAMM, AO/KEH BbITb NAEHTUDPMLNPOBAH U NOKYMEHTUPOBAH €ro NoTeHUMasbHbIN
pUCK.

NoeHTudmrkKaumsa pncka OoJ/KHa pacCMaTpuBaTb HE TOJIbKO PUCK OMaCHbIX COBbITUN, CBA3@HHbLIX C JloTepen
BPEMEHN N CPEeAcTB, HO M PUCK B TakKuxX cdepax, Kak KayeCTBO MNPOAYKUWUMW, 3aliuTa, HaLEXHOCTb,
npoceccMoHanbHass OTBETCTBEHHOCTb, WHPOPMaUMOHHbIE TexHonorum, 6e30nacHOCTb, 340POBbe U
OKpyXatowas cpena. NpeHTudunkaumsa pucka [OJKHA YYUTbIBaTb 3akKoHOAAaTesibHble U perynuvpyowine
TpeboBaHMA. B3anMoOencTBMA MeXAY PasNYHbIMUA BO3MOXXHbIMW OMACHOCTAMU TaKXe AOJ/IKHbl ObiThb
paccMOTpeHbl. BO3MOXXHble ONMacHOCTU (C COOTBETCTBYIOLWMM PUCKOM), Cleaylolmne U3 HOBbIX TEXHOJIOMA 1
CobbITUI, TakXKe O0JIKHbI BbITb UAEHTUHOUUNPOBAHSI.

JTio6oli MOEHTUMULMPOBAHHBIA PUCK C CYLLIECTBEHHbIM BO34EWCTBMEM A0JKEH 6blTb JOKYMEHTUPOBAH, a
TakXXe [Oo/HKeH ObiTb Ha3Ha4YeH CrheuuasucT C OTBETCTBEHHOCTbIO, MOJIHOMOYMSIMU W pecypcaMn AOns
yrpaB/eHUs 3TUM PUCKOM.

7.7.3 OueHka pucka

OueHKa puCKa - NPoLEecc aHaan3a N OUEeHKN NAeHTUMDULNPOBAHHOIO pUCKa AJi1 NPOoLEeCcCoB NPOeKTUpyemMon
NpoaYKUUN.

Kaxxablh MAEHTUPULNPOBAHHBIA PUCK A0/HKeH ObiTb oueHeH. Mpu oueHKe A0/KHbI ObITb YYTEHblI OMbIT Y
OaHHble npeablayLumnx NpoeKToB.



Kputepun u MeToabl, WCMOJb3yeMble O OUEHKMW, LOJIKHbI ObITb npoaHaansnpoBaHbl. [oJsxKeH 6bITb
BbIMNOJIHEH KaQ4YeCTBEHHbIN K, MO BO3MOXXHOCTU, KOTMYECTBEHHbIN aHan3s.

MpumeyvaHune - NIMelTCca passiMyHble KaYyeCTBEeHHble U KOJIMYECTBEHHbIE METOAbl OLEHKN PUCKa, NPUrogHblie
ANS BbIMOJIHEHMS TaKoOro aHanu3a. OHW OCHOBAHbl Ha OLEHKE BEPOSITHOCTM MOSIBJIEHMS U BO3AENCTBUSA
NAEHTUHUNLMPOBAHHOIO PUCKa.

YpOBHM puUCKa, NpUeMseMoro s npoekrta, U MeTodbl onpenesieHnsa npeBbilUeHNss CorJlacoBaHHbIX ypOBHe|7|
PUCKa OO0J1>KHbI ObITb NOEHTUPULNPOBAHDI.

Pe3ynbTaTbl BCeX WCCAeAOBaHWA W OLEHOK [HOOJ/PKHbl  ObiTb  OOKYMEHTUPOBAHbI M  COOOLLEHBI
COOTBETCTBYIOLLEMY MEepCoHany.

7.7.4 O6bpaboTKka pucka

PeweHusa 06 ycTpaHeHUUN, CHUXKEHUW, NepenaYe, pasgesneHn Ui NpuHATUN PUCKa U NMJaHbl NCMOb30BaHUSA
BO3MO)XHOIO MPENMYLLEeCTBa AO0J/KHbI ObiTb OCHOBaHbl Ha W3BECTHbIX TEXHOMOMMSAX WU AAHHbLIX MPOLUIOro
onbiTa. CoO3HATENIbHO MPUHATBHIA PUCK [O/MKEH OblTb MAEHTUMPMLMPOBAH, @ MPUYUHBI €ro MPUHATUSA
[OKYMEHTUPOBAHbI.

MpeonoxeHHoe WUAEHTUPULMNPOBAHHOMY PUCKY peLlleHne LOJIKHO 6bITb npopepeHo Ha OTCyTCTBuUE
He)XenaTesibHbIX BO3AENCTBUN NN HOBbIX OMACHbLIX COBLITUI MOCae ero BbiNOJIHEHWS.

BblgeneHHble B rpacgvke BpPeMst u/uanm 600KEeT Ha HenpeaBuAeHHble 06CTOATEeNbCTBA MO YMpaBJEHUIO
PUCKOM LOJIKHbI ObITb MAEHTUMULMPOBAHbLI U YYTEHbI OTAEJBHO.

Ocoboe BHMMaHMe HeobxoAMMO yhAensATb YCTPAHEHUIO PUCKa, CBSA3aHHOro C AEeNCTBUSMMK, Mpoueccamu,
npPoAyKUMEN N B3aMMOAENCTBUAMU MeXAY MPOEKTHOW OpraHu3auunen, NHULUUPYIOLWEN OpraHm3aunen wu
3aMHTepecoBaHHbIMN CTOPOHAMM.

7.7.5 KOHTpOJIb puCKa

Mo BCeMy MNpPOEKTY AO0J/KHbI 6biTb MNpoBedeHbl MOHUTOPWHI UM KOHTPOJIb pUCKa Ha OCHOBE MPOLECCoB
NIAEHTUPUKALUUN PUCKA, OLLEHKW prcKa 1 06paboTkn pucka.

Mpu oCyLEeCcTBAEHUN MeHeL >KMeHTa MPOoeKTa C/ieAyeT y4YecTb, YTO PUCK MPUCYTCTBYeT Bcerpa. lNepcoHan
c/lefyeT NooLWpPSThb K MOMCKY U MOAEHTUMUKALUM pUCKa.

MporpamMmbl MEHEO)XMEHTA PUCKa HeobxoaMmMo noanepXxmneaThb B pa60l-|eM COCTOAHUNN.

OTyeTbl O MOHUTOPUHIe PpUCKa NPoeKTa OO0JIXKHbI ObITb YaCTbIO OLIEHOK npoaBum>xeHnms.

7.8 lNpouecchl, CBA3aHHbIE C 3aKYMKOW

7.8.1 O6wme nonoxxeHns

Mpouecchl, CBSAI3aHHbIE C 3aKYNKOW, KacaloTCs NoJly4eHUsa NpoayKUMN 015 BbINOJHEHUS NPOEKTa.
Mpouecchl, CBSAI3aHHbIE C 3aKyMNKOW:

- NJIaHMPOBAHME U KOHTPOJIb 3aKYMNOK;

- LOKYMeHTUpoBaHne TpeboBaHM K 3aKynKaM;

- OLLeHKa NoCTaBLMWKOB;

- 3aK/Il04eHne KOHTPaKTa;

- aHaJIn3 KOHTpaKTa.

MpumevaHunsa

1 TepmuHbl "3akynka", "cbop" nnm "npnobpeteHne" 4YacTo UCMOb3YIOTCHA B KOHTEKCTE pasaena.

2 Kak oTmeyeHo B MCO 9000, nyHKT 3.4.2, TepMunH "NpoaykKumsa" OTHOCUTCA U K MaTepuanbHOW, U K
HeMaTepuasbHOM NMPOAYKLMNN.

3 PykoBoacTeo no 3akyrnkam npuseneHo B UCO 9004, nyHKT 7.4.
Hwxe B HacTosALwweM pasfesie NpuMeHeH TePMUH "opraHm3auma" BMeCcTo TepMMHa "npoeKkTHaa opraHusaumnsa”.

7.8.2 NnakmnpoBaHMe N KOHTPOJIb 3aKyMNOK



HdomkeH O6bITb NOAroTOBMEH MNJaH 3aKYMOK, B KOTOPOM YyKa3blBalOT 3aKyrnaemyio MNpoayKuuio, N rpaduk
3aKYynoK C y4eToM TpeﬁoBaHI/IIz K NpOAYKL MW, BKOYaa cneundukaumo, BpemMsa n CTOMMOCTb.

Bcsa npooykums, 3akynaemas A8 NpoekTa, A0/KHa ObiTb MoABEPrHyTa BXOAHOMY KOHTPOJIIO HE3aBUCMMO OT
TOro, rMoJjlydeHa OHa OT BHELWHUX MNOCTaBLIMKOB WAWM OT MHUUMUPYIOLLEN opraHu3auum ("BHYTPEHHEero
rnocTaBLUMKa"). BHewHne 3aKymnkm OObIYHO MPOM3BOAAT B COOTBETCTBUM C KOHTPAKTOM. "BHyTpeHHsa"
npoayKumsa MoXeT 6biTb Mosly4yeHa C MCNOJIb30BaHMEM MpoLenyp BHYTPEHHEro KoOHTpons. Onsa "BHyTpeHHen"
MPOAYKLMN HEKOTOPbIE MOMEHTbI BXOLHOIO KOHTPOJIA, ONVUCaHHbIE HMXKe, MOryT BbiTb YNPOLLEHbI.

3akKynka [LOJI>KHa ObITb 3alfJlaHnpoBaHa Tak, YTOObI MPpOoeKTHada OopraHunsauna M™MoOrJla KOHTPOJINPOBATb
I/IHTepCbeIszI 1N B3aUMOOeNCTBUA C NOCTaBLMKaMN.

HomkHO BbITb MpenycMoTpeHo Heobxoanmoe BpeMs AN OENCTBUN, CBSA3aHHbIX C 3aKynkown. JoskeH 6biTb
NCNONb30BaH NpeablAyLWwunin onblT paboTbl C NOCTaBWMKaMKU, YTOObI MNaHNPOBaTb CNOXKHbIE MOCTaBKW, Takue
KaK MocTaBku n3genmi ¢ 6onbWmM BpeMeHeM MoCTaBKu.

Ons obecnevyeHus KOHTPOJIA MOCTaBOK MPOEKTHaaA OpraHu3auna [OOoJIXKHa pPeryadapHo npoBoonTb aHalln3
BbIMOJIHEHNA MOCTaBOK, B NMpoLecce KOTOPOoro canenyeTt CpaBHMBaATL MJjlaH 3aKynoK U nencrema no 3aKynkKam.
Pe3synbTaTbl aHanmM3a LOJIKHbI ObliTb BXOAHLIMW AAaHHbLIMWU OIS OLEHKW npoaBunXxeHuns.

7.8.3 [lokyMeHTupoBaHne TpeboBaHU K 3aKyrnkam

B OnOokyMeHTax Ha 3aKynKy [OO/DKHbl OblTb WAOEHTUMUUMPOBAHbI MPOAYKLUS, €e XapaKTepucTuku,
COOTBETCTBYlOWME TpeboBaHUS CUCTEMbl MeHed)KMEeHTa KadyecTBa W CBA3aHHas C HUMM OOKYMEHTaLus.
[OKYMeHTbl OOJ/KHbI Tak)Xe MnpegycMaTpuBaTb OTBETCTBEHHOCTb MOKyMaTess, ornpelensiTb CTOMMOCTb U
JaTy MoCTaBKM Mpoaykuuu, TpeboBaHus ayauTa (NpyM HeobxoOAMMOCTW) M MpaBa OOCTyNa B MNOMELLEHUS
nocTtaBluKa. TpeboBaHNs 3aKa34ynKa OO/KHbI ObITb OTPa)kKeHbl B OKYMEHTax Ha 3aKymnky.

HokyMeHTbl (Hampumep, "3ampoC pacueHoK") [O/MKHbl 6blTb MNOCTPOEHbI Tak, 4TOb6bl yNpoCTUTbL
COMOCTaBMMble W MOJIHbIE OTBETbI MOTEHLNAbHbLIX MOCTABLLNKOB.

[JOKYMeHTbl Ha 3aKynKy OO0JIXKHbI ObITb PacCMOTpPEHbI OO0 BbIMOJIHEHNA 3aKYMNOK C LieJibiO MPOBEPUTDL, HTO BCe
CBA3aHHbleE C WU3OeJINEM Tpe6OBaHI/I$| n apyrme acnekTtbl (Takme Kak OTBETCTBEHHOCTb FIOKyI'IaTeJ'IFl)
MOJIHOCTbIO ornpeneneHsbl.

MpumMmedaHue - Ona ganbHenwen nHhpopmaumm cm. NCO 9004, nyHKT 7.4.1.
7.8.4 OueHka NOCTaBLNKOB

MocTaBWWKM NpoeKTa LOJIKHbI ObiTb oueHeHbl. OueHKa O0JIKHa MCCenoBaTb BCE aCMeKTbl MOCTaBLUMKA,
KOTOpble MOryT BJINATb Ha BbINOJIHEHNE TPOEKTa, TaKue Kak TEXHUYECKUA ONbIT, BO3MOXXHOCTU
Nnpon3BoACTBa, BpeMA NMOCTaBKK, CUCTEMA MeHe)KMeHTa KayecTBa U puHaHcoBas CTabnNbHOCTB.

MpoekTHas opraHusauma OOJDKHA BeCTU MNepeyeHb 0ﬂ,06peHHbIX MoCcTaBWMUKOB. [lepeyeHb MOXeT TaKxe
BECTUN MHNLUMNNPYIOLaA opraHn3auna n nepenaBaTtb €ro I'IpoeKTHOI7I opraHmnsaunn.

MpumMmedaHue - Ona galbHENLWEero pykoBoACTBa Mo oLeHke nocTaBwmkos cM. NCO 9004, nyHKTbl 7.4.2 n 8.4.
7.8.5 3akno4yeHne KoOHTpakTa

B npoekTHOWN opraHu3aumn OoJKeH 6biTb pa3paboTaH Mpouecc 3aK/loYeHUs KOHTPaKTa C MOCTaBLUUKAMW.
KOHTpaKT [Ho/KeH Y[OBNeTBOPSTb TPebOoBaHWSM CUCTEMbl MeHed)XMeHTa KayecTBa MnpoekTa W, npwu
HeobXxoANMOCTHY, NOJINTUKE 1 LensiM B 061aCTy KayecTBa NMOCTaBLLMKA.

Bce OTK/IOHEHMA OT crneundukaumm B MNpeasioXKeHUN MnocTaBLnKa OO0/KHbI ObiTb MOEHTUDULNPOBAHLI U
yYTeHbl B ero oueHke. OTKJ/IOHEHUs OT crneuupUuKaunum n pekoMeHOauuin No YayyleHUo AO0JIKHbI ObiTb
YyTBEPXAEHbl NPU YTBEPXAEHUN cneundmrkaummn.

OueHKa CTOMMOCTM NMPensioXKeHns A0JKHa ObiTb OCHOBaHa He TOJIbKO Ha LieHe MoCTaBLUMKa, HO U Ha ApYyrux
CBsA3aHHbIX 3aTpaTax, TakKUX Kak 3aTpaTbl Ha OnJaTy JIMLLEH3WA, ONepaunini TEXHUYECKOro 0b6CnyXMBaHuWS,
TPaAHCMOPTUPOBKN, CTPaxoBaHWS, TaMOXXeHHOro cbopa, obMeHa BaJjlOTbl, @ TakXXe KOHTPOJsA, ayauTa U
paspelleHnin Ha OTKJIOHEHUS.

[JOKYMeHTbl KOHTpaKTa [LOJIXKHbI ObITb npoBepeHbl C UesIblO rapaHTUpoBaTb, YTO OHW BKJIIOYAlOT B cebs
Pe3yNnbTaTbl BCEX NpedBapUTEJIbHbIX NMeperoBopoB C NMOCTaBLLNKOM.

lMepen 3akalO4YeHMEM KOHTpPaKTa Ha MOCTaBKYy MPOAYKUWW AOJDKHA ObITb OLEHEHa CUCTEMaA MEeHeO)XMeHTa
Ka4decCTBa NocCTaBLlNKa.

7.8.6 KOHTpO/Ib KOHTpPaKTa

KOHTpPOJIb KOHTpPaKTa Ha4YMHalT MpW COCTaBJIEHUN KOHTPAKTa WM BO BpPeEMSA cCOrjalieHuss 0 HaMepeHusx.



[onmkHa bbITh pa3paboTaHa cucTeMa, rapaHTUpyloLWas, 4YTO YCI0BUA KOHTPAKTa, BK/IOYas Heobxoaumble
0aTbl U OTYEThI, BbIMO/HEHSI.

KOHTpPOJIb KOHTPaKTa [OJIKEH NpeayCcMaTpMBaTbh YCTAaHOB/IEHME COOTBETCTBYIOLLMNX AOMOBOPHbBIX OTHOLLEHUNA
1 0606bLieHne pe3ynbTaToOB 3TUX OTHOLLUEHNN B MEHEO)KMEHTE BCEro NpoeKTa.

Heobxoammo BecTwu MOHUTOPUHI 3PPEKTUBHOCTU MNOCTaBLUMKA MO MpPOBEpKe BbIMOJHEHNA UM yCﬂOBI/II7I
KOHTpaKTa. Pe3ynbTaTbl MOHUTOPUHIa O0JIXKHbI ObITb HarnpaBJieHbl MOCTaBLLMKaM.

[lo 3aBepuweHuns paboT Mo KOHTPaAKTy HeobXoAUMO MPOBEPUTh, YTO BCE YCJIOBUS KOHTPAKTa BbIMOJIHEHbLI U
obpaTHasas CBfA3b  OTHOCMTENbHO  3MP(PEKTMBHOCTU  MOCTaBLWMKA  [OA8  aKTyaJuMsauum  nepeyHs
KBaMPULMNPOBAHHbLIX MOCTABLIWKOB MoJIy4eHa.

8 N3mepeHus, aHanus3 n ynyyleHune

8.1 lNpouecchl, CBA3aHHbIE C yy4LleHNaMun

HacTosawmm pa3gen cogepXmT pekoMeHgaunm oas UHALNMPYOLWEN N NPOEKTHON OpraHn3auni.

WHnunmpyowas n nNpoekTHas opraHmM3auum LOJIKHblI MCMOMb30BaTb pe3y/bTaTbl U3MEPEHUA U aHalM3a
LaHHbIX MPOLLeCCOB MpoeKkTa M MPUMEHSATb KOPPEKTUpylwmMe 1 npeaynpexpawowme OenCcTBUs, MeToabl
npenoTepaleHnsa notepb (cm. MCO 9004, nyHKT 8.5), 4TO6BLI CNOCOBCTBOBAaTb MOCTOSAHHOMY YJIyHLLIEHULO
Tekywmx n byayuimx npoeKTos.

MpoLecchl, cBsA3aHHbIE C YJyYlleHNEM:
- U3MEpEeHNEe N aHanNuns;

- KOppeKTupyloLne AenCTBUSA, NpeaynpexxaaLlmne 0encTBua u npefoTepalleHme noTepsb.

8.2 NI3amepeHne n aHanuns

MHnunmnpylowasa opraHusaunsa OOJ/PKHA rapaHTUpoBaTb, YTO WU3MepeHue, C60p n Bamaauuna AOaHHbIX
pe3ynbTaTuUBHbI W 3(P@PEKTUBHbI, a TakXe TMO03BOJAAIT MoBblWaTbh 3(PQPEKTUBHOCTL OpraHusauunu,
YOOBJIETBOPEHHOCTb 3aKa34MKa N APYIrnx 3anHTEpPeCOBaHHbIX CTOPOH.

Mpumepbl n3mepeHus 3PPEKTUBHOCTN:
- OUEeHKa OTAeNbHbIX AeNCTBUNA U MPOLLECCOB;
- ayauT;

- OueHKa (haKTMYeCKU WUCMNOJIb3yEMbIX PecypcoB, UX CTOUMOCTU N BPEMEHM MNOCTaBKW MO CPaBHEHUD C
nepBoHa4a’JIbHbIMAN OUEeHKaMW©,;

- OLLeHKM MpoayKuuu;

- oueHKa 3(pHEeKTNBHOCTM MOCTABLLUKA;

- LOCTV)KEHMNE Lesiell MpoeKTa;

- YAOBJIETBOPEHHOCTb 3aKa34UKOB N OPYIrMX 3aUHTEPECOBAHHbLIX CTOPOH.
MpumedaHue - Ona ganbHenwen nHhpopmaymm cMm. MCO 9004, pa3gen 8.

PykoBOACTBO MPOEKTHOW OpraHvMsauuMm [OJ/DKHO rapaHTUpOBaTb, YTO OT4YEeTbl O HECOOTBETCTBUAX B
NPOEKTUPYEMON NPOAYKLUM U Mpoueccax NpoeKTa NnpoaHan3npoBaHbl, NCCIeA0BaHbl U NCMOJIb3YIOTCA Kak
JaHHble aOnA  ynayduweHus. [poekTHas opraHmM3aums BMeCcTe C 3aKa34MkOM [0JDKHA peLwmnTb, Kakue
HECOOTBETCTBUA [0/KHbI OblTb 3aperucTpMpoBaHbl N Kak OyayT MPOKOHTPOJSIMPOBaHbI KOppeKTupyloLne
nencrTeus.

8.3 loCcToAHHOE yny4dlweHne

8.3.1 MNMocTosiHHOE yAy4leHne CMnamMum HULMNPYIOLLLEN opraHn3aumnm

NHuunnpytowas opraHusaums [0JDKHA OnpenennTb WHGMOPMauuio Mo MpoekTaM, KOTOopyl Heobxoammo
n3y4aTb (panee - NpoekTHas MHGpOPMaLUs), a TakXe A0/HKHA YCTAHOBMTb CUCTEMY AJiA UAEHTUdMKaUMN,



cbopa, xpaHeHUsi, 0OBHOBNIEHNSA N NMOUCKaA 3TOWN UHGOopMaLUN.

NHuuMmnpytowas opraHmsaums [OJDKHA rapaHTMpoBaTb, YTO CUCTEMa YMpaBieHUs UWHGopMauuen,
npefnHasHavyeHHaa AJsa ngeHTugukaumm n cbopa NPOEKTHON MHGOPMALUN, UCTONb3YeTCs O YyylleHuns
MpoLEeCCOB MeHeAXXMeHTa NpoeKTa.

MHnynmnpylowasa opraHusaunmsa OOJ/DKHa BeCTU MNepeyeHb, B KOTOprI7I BKJIIOYalOT I/Iﬂ,eHTI/ICbI/ILI,I/IpOBaHHbIIZ
CyLLI,eCTBeHHblﬁ PUCK MO Ka>XA0MYy MpoekKTy.

NHuuMnpylowas opraHMsauusa 0o/KHa rapaHTUpPoBaTb, YTO YMeCTHasi MH(opMaLns UCMOJib3yeTcs B APYrux
npoekTax.

YMecTHasa wHdopmaums, Heobxoommaa nONS WUCCNenoBaHWN, MOXET ObiTb noJsiydyeHa Wu3 ﬂpOGKTHOI7I
MH(popMaunm npoekTa, BKJKOYaA 06paTHyro CBA3b OT 3aKa34MKOB W APYrnx 3anHTEepecoBaHHbIX CTOPOH.
NHdopmauma ons nccnenoBaHMn MoxeT ObiTb nonydyeHa mM3 Apyrnx MUCTOHYHUKOB, TaKMX KaK MPOEKTHbIe
cpa|7|nb| perncrtpaunn, COOTBETCTBYHOLWlNE pa3fesbl OTHETOB, Tpe6OBaHI/IFI pe3ynbTaTtoB ayaunTa, aHaJZIn3
OaHHbIX, KOppekTupywLwmne n npeaynpexigatouine 0encTema N aHanus npoekTa. lepen ncnosb3oBaHMEM
3TON MHpOopMaLNM NHNLMNPYIOLWAas opraHn3aumnsa LoJKHa y6eﬂ,I/ITbCFI B €€ NnNpaBoOMeEPHOCTN.

[o 3aBeplieHMs MpoekTa MHULMMPYIOLWAsa OpraHM3auuns OOJIKHa MpoBeCcTUM AOKYMEHTMPOBAHHbIA aHaau3
3P PEKTMBHOCTU MPOEKTA, BbIAENSASA ONbIT, KOTOPbIM MOXeET OblTb MCNOJIb30BaH B APYrux npoekTax. [naH
MeHe)XMEeHTa NMpoekTa Ao/HKeH ObiTb NCNOJIb30BaH Kak OCHOBA A4 NpoBefeHns aHanm3sa. 1o BO3MOXXHOCTHU
B 3TOM aHaJiu3e O0JI>KHbl Y4aCTBOBaTb 3aKa34uKnN U Apyrne 3auHTepecoBaHHbIE CTOPOHbI.

MpumeyvaHne - 0nsa NpoeKToB C bonbwMMmn CpokKaMu pa3pa60TK|/| HeobxoOnmo npoBOANTDb ﬂpOME)KyTO‘-IHbIIZ
aHaNn3, YTobhl ynyduieHmne 6blno 6bonee 3PPEKTMBHBLIM U CBOEBPEMEHHbIM.

8.3.2 MocTosiHHOE yAy4leHne CUTaMmn NMPOEKTHOM opraHn3aunm

MNpoekTHas opraHu3auuns [OoJHKHa paspabaTbiBaTb CUCTEMY YMpaBJieHUS MPOEKTHOW WHGOopMauuen ans
BbINOJIHEHUS TpeboBaHUN MHULMUPYIOLLEN opraHn3auni.

MNpoekTHas opraHM3auns LOJ/KHA FapaHTUPOBaTb, YTO MPOEKTHas UHGPOPMaLUSA, KOTOPY OHa nepepaeT
VIHULMMPYIOLEN OpraHu3aunm, aBnseTcss TOYHOM U MOJTHOM.

MpoekTHass opraHM3aumsa [LOOJ/DKHA OCYLeCTBNAATb YAYYWeHUd, WUCNOoJb3ya MNPOEKTHY WHGpopMauuto,
noJly4eHHYyto C MOMOLLbIO BbILLIeyI'IOMFIHyTOI7I CNCTEMbI.

MpumMedaHue - Ona ganbHenwero pykosoacTea cMm. MCO 9004, nyHKT 8.5.
MpunoxxeHne A

(cnpaBo4HoOe)

BJIoK-CXeMa nMpoLeccoB rMpu NPOeKTUPOBAHUN
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| | L L |
1T 1 T | |
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| | | |HeobxoanmocTn |




| 6.2 nNpoueccsl,| | 6.2.2 |YcTaHoBneHue | OnpeneneHne opraHM3aLMOHHON CTPYKTYPbI |
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MPOAYKLMN |  |B3aumozasucumbie | | | npoekTa 1 | 3anHTepecoBaHHbIX CTOPOH |
npoLeccsl — | pazpaboTtka nnaHa | |

]| | | MeHenxMeHTa npoekTa | |
| L | | |

[ | [
| | 7.2.3 |YnpaBneHue |YnpasneHue B3anMoaencTBuAMmM B xoae |

| | |83aumopeiicTemem |npoekTuposaHus |

| | 7.2.4 |Ynpasnenue |MpeaynpexneHne usMmeHeHW 1 ynpasneHne

| | |m3MeHeHusaMU |n3meHeHnaMM BO BCex npoueccax |

| | 7.2.5 | 3aBeplieHne npouecca|3aBeplueHre npouecca u noayyexue |

| | |v npoekTa |o6bpaTHon cBsA3N |

1T T
|7.3 nNpoueccsl,| | 7.3.2 |PaspaboTka | Onpenenexne npennonaraemonn o6nacTu|

| |cBasaHHble | | | koHuenuum | ncnonbsosaHnsa npoekTupyemoin npoaykumm |
— o6nacTbio

| |npumenenns | | | | |
| L I | |

| | 7.3.3 |Pa3paboTka u | LlOKyMEHTUPOBaHNE XapaKTePUCTUK |
| | |KoHTponb obnactu | npoekTrpyemoi NpoayKLUn B N3MEPUMbIX |

| | |mpumeHeHns |BenuunHax u nx KoOHTpob |

| | 7.3.4 |Onpenenenne |Onpepenenne n AOKYMEHTUPOBaHME
| | |meicTBunin |HeobxoamMbIx AeicTBuil 1 nx |
| | | |nocnenosaTenbHoCTM Ans HOCTUXKEHUA Lenei |

| | | |npoekTa |

| | 7.3.5 | KoHTponb fenctenin | KOHTPOIb (hakTUYECKU BbIMOAHAEMbIX PaboT |



| | | |npoekTa |

| 1 1T T T 1
| |7.4 nNpoueccol,| | 7.4.2 |NMnanuposaHne |MaenTudrkauns B3ammocesaseit noruyeckmx |

F—{ cBasaHHble  col—] | 3aBUCUMBIX OeiicTeui |B3auMopeicTBNiA 1 3aBUCUMOCTEN B |

| |epemenem | | | | npoekTHLIX geiicTeusAX
| 1 o |

| | 7.4.3 |OueHka |OueHKa NPOAOIKUTENBLHOCTU KaXXAo0ro |
| | |nponomknTensHoCTH | AeiicTBUA B COOTBETCTBIM C ONpeaeeHHbIMY

| | | |ycnosmsmMm n HeobxoaumeiMu pecypcamu |

| | 7.4.4 |PaspaboTka rpaduka |YcTaHOBNEHME BPEMEHHBIX B3aMMOCBS3Ei
| | | |ueneit npoekTa, 3aBUCUMBIX AeNCcTBUN 1 UX |
| | | |npomomkmTensHocT Kak ocHOBbI Ansi |

| | | |pazpaboTkm 06wmx 1 geTanN3npoBaHHbIX |

| || [rpachukos |

| | 7.4.5 | KoHTpoAb BbINONHEHNS | KOHTPOIb BbINOJHEHNS NPOEKTHBIX AEeNCTBUIA
| | [rpadomka |ans noaTeepxaeHNs BbINOAHEHUS FpaduKa |
| | | |wnm ans BbinonHeHns agekBaTHLIX AeACTBUN |

| | | |moycTpaHeHuio 3apepxek |

PncyHok A.1 - b/1oOK-CxeMa npoL.eccos npwu
MNPOEeKTMpPOBaHUN, TNCT 1

| T | T |
Paspen | | TMoppasmen | | Mywkt | Tpouecc  |OnucaHne npouecca
I | L ! I
| 1 1T T T |
| |7.5 nNpouecce,| | 7.5.2 |OueHka ctoumocTn |Pa3paboTka OLEHOK CTOMMOCTMW MpOeKTa
— cBsizaHHble  col—] | | |

I | | | |
! I I 1

| |cTommocTbio | | | | |
| L

| | 7.5.3 | CocTaBneHune 6loaxeTa | cnonb3o0BaHne pesynbTaToB OLEHKM |
| | | |cToumocTn ans BinonHeHus 6roaxera |

| | | |npoekTa |

| | 7.5.4 | KoHTponb cTouMocTu |KOHTPONb 3aTpaT 1 OTKIOHEHWI OT BloaxkeTa

| | | |npoekTa |
| | | ] ]
| 1T T T |
| |7.6 nNpoueccol,| | 7.6.2 |MnaHuposaHue o6meHa |MnaHnpoBaHne nHGOpMaLMK N cUcTeM obMeHa |
F ceasanHbie  cfb—] | vHcbopmaumein | MHdbopmaumen npoekTa
obmeHoM | ] |

| |
I !Manopmaumelh | I| | | | | | | |
| 1 1 |




| | 7.6.3 |YnpaBneHne |ObecneyeHmne Heobxoanmoin nHdopMaumen |
| | |vHbopmaumen |4neHoB NpoeKTHOM opraHn3aumnm n Apyrux|

| | | |3anHTepecoBaHHbIX CTOPOH |

| | 7.6.4 | KoHTponb obMeHa | KoHTponb o6MeHa nHgpopmaumeii B |
| | |[mHdopmauwvein |cooTBeTcTBUM C 3aNaHNPOBAHHON CUCTEMON |

| | | |o6bMeHa nHdopmauven |

| 1 T T
| 17.7 nNpoueccol,| | 7.7.2 |MaeHTudmkaums pucka|OnpeneneHne Ans npoekTa pucKa BCex

F cBasanHbie  cb—] | | BO3MOXKHbIX OMACHbBIX COBBLITWIA

| |puckom I |
| L || | |

| | 7.7.3 |OueHka prcka |OueHKa BEPOATHOCTM MOSABAEHNS CBA3AHHBIX
| | | |c puckom cobbiTuii n ux Bo3aeincTems Ha

| | | |npoex |

| | 7.7.4 |O6paboTka pucka |PaspaboTka NiaHoOB OTBETCTBEHHOCTM 3a

| 1] lpncx |

| | 7.7.5 |KoHTponb pucka |OcyuiecTsneHve n 06HoBAEHE NPOrpamm, |

| | | |cBA3aHHbIX € prickom |

| 1 T T
| |7.8 nNpoueccol,| | 7.8.2 |MnaHupoBaHne n  |WaeHTUdMKaUMA N KOHTPOAb 3aKynaemoii|

F— cBasaHHbie  c}—] | KoHTponbL 3aKyMoOK | MPOAYKUMI N CPOKOB 3aKyMoK |

| |3akynkoii | | |
| ! | 1 1

| | 7.8.3 | BokymeHTupoBaHue |CocTaBneHne KOMMEPYECKIX YCI0BUI 1
| | |TpeboBaHuin k | TexHuu4ecknx TpebosaHmi |

| | |3akynkam | |

| | 7.8.4 |Ouerka nocTaBwmKoB |OueHKa 1 onpeaeseHne NOCTaBLIMKOB W

| | | |cybnoapsinumkos ans 3akynaemoii npoaykuum |

| | 7.8.5 | 3aknoveHne |W3paHne npurnalieHnii 4ns nogady 3assKu,
| | |koHTpakTa |oueHka 3asB0K, MeperoBopsl, NOAroTOBKa U |

| | | |pasmewenue cybnoapsaaa |

| | 7.8.6 | KoHTponb KoHTpakTa | O6ecriedyeHmne cOOTBETCTBUS 3(DPEKTUBHOCTY

| | | |cybnoapsnunkos TpeboBaHNAM KOHTPaKTa |




| 1T T T 1
8 W3mepenwue,| | |8.1 nMpoueccw,| | 8.1 |Mpoueccel, ceasaHHbIe |PykoBOACTBO MO WCCAEAOBAHWIO MPOEKTa |
aHann3 n——ceszannble  c— | ¢ ynyywerunem | MHULMMpYtOLLEN 1 NPoeKTHOI opraHu3aunsMm |
yaysweHune | | |ynydwerunem | | |
Loy oL ! | |
| 1o T T 1
|8.2 Msmeperue u| | 8.2 |N3mepeHue n aHanus |PykoBoAcCTBO Mo m3MmepeHuio, cbopy u|

— aHanus — | |npoBepke MpaBUALHOCTM  AaHHLIX A |
|
1

| | | | rocTosHHOrO ynyuLweHns |
o | 1 !

| 1 T T 1
|8.3 MoctosHHoe| | 8.3.1 |MocTosHHOe | DeiicTBUA MHMUMMPYIOLWEA opraHm3aunu ans|

— ynydwenne — | ynyyieHnme cunamm | nocTosHHOMO yNyHLIEHMS NPOLLECCOB NMPOeKTa |
| | | | vHuLMMpytowen | |
| | | | opranmzaunm | |
[ | 1 |
T T 1
8.3.2 |MocTosHHoe |MHcpopmauma,  koTopytlo  nmpoekTHas |
|ynydqwenune cunamu  |opranusaums  gomkHa — nepepasaTh |
| npoexTHOM | MHuuMmnpytowen opraHusauuu ans|
| opranHmzaumn | obecneyeHns nocToaHHOrO ynydweHnsa |
L I I

PucyHok A.1, nucT 2

MpunoxxeHve B

(cnpaBo4Hoe)

CBefeHns 0 COOTBETCTBUN HALUMOHANIbHbIX
CTaHOoapToB Poccunckon denepaun CCblJIOYHbIM
MeXXAyHapoaHbIM CTaH4apTaM

O603HayYeHmne CCblIOYHOro O603HayeHMe N HaMMeHOBaHWE COOTBETCTBYIOLLEro HalnoHa bHOro
MeXOYHapoA4HOro ctaHgapTa cTaHgapTa Poccuinnckon ®depepaumu

1ICO 9000:2000 [OCT P NCO 9000-2001Cuncrtembl MeHea)xMeHTa kadyectBa. OCHOBHbIe
MONOXXEHUS N CNI0OBapb

MCO 9004:2000 FOCT P UCO 9004-2001CncteMbl MEHEO)KMEHTA KavyecTBa.
PekoMmeHaaunm No ynyyweHno 4eaTenbHoCTn

NCO 10005:1995 *
NCO 10007:2003 *

MCO/TO 10014:1998 FOCTP I/ICQ/TO 10014-2005PykoBoasilme yKkasaH1a No ynpasieHuto
SKOHOMUKOWN Ka4ecTBa

MCO 10015:1999 *
* COOTBETCTBYIOLLNA HAaLUMOHAbHbIA CTaHAAPT OTCYTCTBYET. [Jo ero NpuHATUS

peKkoMeHOyeTCa NCnoJjib3oBaTb NepeBso Ha pyCCKI/IIZ A3bIK AaHHOIo0 MeXXAyHapoaAHOro CtaHgapTa Uuin
FapMOHVIBI/IDOBaHHbII7I C HMM HauUWOHasbHbIN (rocyu,apCTBeHan?l) CTaHAapT CTPaHbl, Ha TEPPUTOPUN KOTOp0I7I
npnMeHAaeTCca HacToALWNMN CcTaHgapT. MHdopMaumsa o Hann4um nepesoa OaHHOI0 MeXXAyHapoaHOro
CTaHpapTa B HauMoOHa/IbHOM (POHLEe CTaHOapTOB UM B MHOM MecCTe, a TakXXe nHgopMauuna o OENCTBMM Ha
TEPPUTOPUN CTPaHbl COOTBETCTBYIOLLLENrO HAaUMNOHAJZIbHOIO (Focy,ﬂ,apCTBEHHOFO) CTaHOapTa MOXET ObITb
npueefeHa B HaLMOHaIbHbIX MH(POPMALMOHHbBIX LAHHbIX, OOMOJIHAOLWNX HacToALWWMN CTaHOapT.
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